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The meeting of the INSARAG Steering Committee was hosted by the Government of the Netherlands in The Hague, Netherlands, on 15 April 2003. The Field Coordination Support Section (FCSS) of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA), in its capacity as INSARAG Secretariat, co-organised the meeting. The meeting was chaired by Mr. Toni Frisch, Delegate for Humanitarian Aid and Head Swiss Humanitarian Aid Unit, and Chairman of INSARAG. The list of participants and the agenda of the meeting are attached. The following was agreed:

1) INSARAG Training Activities

A presentation of the results of the regional working groups on training Asia/Pacific (Annex I), Africa/Europe and Americas (Annex II) was held. After discussion, the Steering Committee decided the following:

· Endorsement of Phase I of the training concept as proposed by the Asia/Pacific working group, i.e. the collection of information of training activities in the INSARAG Regions (action: all INSARAG Regional Working Groups on Training)

· Endorsement of the proposal for the creation of a website and database on training initiatives and available training resources in INSARAG member countries. However, it was agreed, that prior to the development of a new web-database, the INSARAG Secretariat should examine, if the web-database of Humanitarian Activities Training Inventory (HATI) within OCHA’s Reliefweb could be modified to accommodate the INSARAG training inventory. A hyperlink from the INSARAG webpage to the new training website should be created to facilitate access to INSARAG related training content (action: INSARAG Secretariat)

· The Steering Committee agreed that the Phase II of the proposal, i.e. to establish a permanent inter-regional training working group to monitor the continuous process of developing INSARAG training modules is not agreed to and should be replaced by joint meetings of representatives from INSARAG training working groups on an as-required basis. There is at present no need for the establishment of a permanent INSARAG Working Group on Training (action: all INSARAG Regional Groups)

· The BREC training module for light/medium urban search and rescue, which has been developed by the INSARAG Americas Regional Group in Spanish and translated into English, should be shared with the INSARAG network in electronic format. A list of Latin American countries that have participated in BREC training courses is attached as Annex III. (action: Americas Region, INSARAG Secretariat)

2) INSARAG mandate and strategy after adoption of GA Resolution 57/150

As a consequence of the passing of the UN General Assembly Resolution 57/150 of 16 December 2002 on “Strengthening the Effectiveness and Coordination of International Urban Search and Rescue Assistance” INSARAG commissioned a study by an independent consultant, Dr. Piero Calvi-Parisetti, to review INSARAG strategy and suggest means for implementation of the UN GA Resolution.

The discussion of the report of the Review of the Mandate and Strategy of INSARAG in the context of UN GA Resolution 57/150 of 16 December 2002 (Annex IV) resulted in the following decisions:

· The report, which was produced by Dr. Piero Calvi-Parisetti, consultant to OCHA, provides a useful summary of priority areas for INSARAG’s strategy. The main strategic recommendations, as listed in the report, are:

· Promote the inclusion of the substance of the INSARAG Guidelines into national disaster response plans, particularly for disaster-prone countries. Special attention should be given to the adoption of administrative procedures connected to the entry, stay and exit of international urban search and rescue teams and to their optimal functioning.  

· Promote the adherence to the INSARAG Guidelines by countries providing assistance, particularly concerning the capacity of their teams and the development of liaison functions.

· Carry out advocacy and information campaigns with a broad range of interlocutors, such as UN agencies, major international NGOs and the academia, in order increase awareness about urban search and rescue, INSARAG and its activities, the Guidelines and the existing field coordination mechanisms. 

· Promote the use of national and international USAR exercises, with the aim of strengthening the coordination among all actors involved (international USAR teams, OSOCC and LEMA). Emphasis should be put on increasing cooperation in training and response within INSARAG regional groups in order to enhance regional response capacity. 
· Support OCHA in the preparation of the Secretary-General follow-up report to the 59th session of the General Assembly by developing an agreed-upon list of indicators and benchmarks and establishing mechanisms to measure progress in the implementation of the Resolution.

· Improve the cooperation with the IFRC, with particular attention to the involvement of national Red Cross/red Crescent societies in INSARAG-led activities.
The Steering Committee also decided to include the following two issues in the strategic directions

· Capacity building for USAR in developing countries
· INSARAG must stay abreast of emerging technologies that could be useful in USAR
· On the basis of the report, a set of benchmarks needs to be developed for each of the priority areas, as input for the follow-up report of the UN Secretary General at the 59th session of the General Assembly in 2004, as requested in GA Resolution 57/150. It was emphasized that the wording of the text of the GA Resolution 57/150, not the summary report, was to be used as reference for the development of these benchmarks.

· INSARAG Regional Groups to provide suggested benchmarks to the INSARAG Secretariat by 15 May 2003 (action: all INSARAG Regional Groups)

· The INSARAG Secretariat to compile input from the Regional Groups and ask Dr. Calvi-Parisetti to produce a comprehensive paper with benchmarks which could also act as outline for the draft follow-up report by the UN Secretary General (action: INSARAG Secretariat)

· Mr. Lars-Peter Nissen, IFRC, listed the following possibilities to improve INSARAG-IFRC cooperation

· Present an INSARAG information package at IFRC courses in national societies, the key counterparts of INSARAG in the field

· Use IFRC’s Disaster Information Management System (DIMS) to provide information about INSARAG to national Red Cross/Crescent Societies, including interlinking of respective websites

3) INSARAG Guidelines

The discussion about the Framework Paper for the Revision of the INSARAG Guidelines (Annex V), which was developed by the chairman of the INSARAG Asia/Pacific Working Group on Guidelines, Mr. John Lovell, was endorsed by the Steering Committee. The following next steps were decided:

· Development of the draft revision of the INSARAG Guidelines until end June 2003, as indicated in the Framework Paper (action: John Lovell)

· Meeting of representatives from all INSARAG Regional Groups in Geneva in the second half of 2003 for final revision of the Guidelines (action: INSARAG Secretariat)

· Compilation of comments on the revised Guidelines from all Regional Groups until end 2003 (action: John Lovell)

· Incorporation of comments and final editing of the Guidelines (action: John Lovell)

· Presentation of the finalised INSARAG Guidelines for endorsement at the Steering Committee meeting in 2004

4) Deployment of UNDAC team members together with USAR teams

The Steering Committee agreed that INSARAG member countries should deploy UNDAC members together with the USAR teams in order to ensure rapid establishment of Reception Centre and OSOCC. This practice should be part of respective standard mobilization plans. UNDAC Mission Kits can be made available through respective OCHA’s Regional Disaster Response Advisors’ offices (action: all INSARAG members, INSARAG Secretariat)

5) Standard module for international participation in USAR exercises

· The Steering Committee endorsed the proposal that national and international USAR exercises should be used to practice and promote the use of INSARAG methodology in disaster response. This includes the deployment of UNDAC, the establishment of Reception Centre and OSOCC as well as the cooperation between international USAR teams, OSOCC and LEMA. Therefore, a standardised module should be included in all such exercises, consisting of the management component of international USAR teams and a small UNDC team to set up the Reception Centre and the OSOCC (action: all INSARAG members and INSARAG Secretariat)

· Given the high frequency of national USAR exercise worldwide vis-à-vis the limited capacity of the INSARAG Secretariat to co-organise or facilitate such exercises, the Steering Committee agreed to the proposal to develop a roster of experts from within INSARAG member countries to be trained and used as exercise facilitators on behalf of INSARAG (action: all INSARAG members, INSARAG Secretariat)

6) The concept of light/medium/heavy USAR team classification

The Steering Committee discussed the proposed concept of light/medium/heavy USAR team classification (Annex VI), which was developed by the INSARAG Americas Regional Group. The following was agreed:

· The revised draft of the concept paper (in column-format, see Annex VI) is comprehensive, useful and user-friendly

· The comments from Japan on the first draft, which was presented in the Shanghai Asia/Pacific Regional meeting in November 2002, should be included in the paper (action: Americas Regional Group)

· Adjustments have to be made to synchronise the items in section “Training Requirements” in the category “Heavy USAR Teams” (which are structures) with the categories “Light” and “Medium” (which are functions) (action: Americas Regional Group)

· After revision of the document, it should be distributed electronically to the Steering Committee for approval. The final document will be disseminated within the INSARAG network upon approval by the Steering Committee (action: Americas Regional Group, INSARAG Steering Committee, INSARAG Secretariat)

7) Assisting developing countries in USAR capacity building

The discussion on this topic resulted in the following decisions:

· All INSARAG Regional Groups to compile recommendations and best practices on capacity building in developing countries and determine benchmarks (i.e. measurable criteria for success) to be included in the report to the INSARAG Secretariat as described in point 2 above

· Include the item “Capacity Building in Development Countries” in the agenda of the Steering Committee meeting of 2004

· Mr. Toshimitsu Ishigure, chairman of the INSARAG Asia-Pacific Regional Group, informed that a regional training course on International USAR, which was developed within the framework of the Japan-Singapore Partnership Program, is scheduled in October or December 2003 in Singapore. The training course aims at improving Search and Rescue measures mainly in the Asia/Pacific region.
8) The next meeting of the INSARAG Steering Committee will beheld in conjunction with the meeting of the INSARAG Regional Group of the Americas in 2004.

9) Any other business

· The Steering Committee discussed the proposal of last year’ s meeting to establish an INSARAG Outpost Secretariat in Tunisia. The proposal was endorsed and it was recommended to discuss detail regarding the implementation at the meeting of the Africa/Europe Regional Group in The Hague on 16/17 April 2003

· The Chairman, Mr. Toni Frisch, invited INSARAG to the upcoming annual meeting of Humanitarian Aid in Switzerland, to be held on 26 March 2004 in Geneva. (action: INSARAG Secretariat, Chairman)
· Mr. Claus Hollein informed that the INSARAG Sub-Regional Group Austria, Germany and Switzerland (DACH) was planning to organize an USAR exercise in Geneva from 25 to 29 April 2005.
· Mr. Toshimitsu Ishigure, chairman of the INSARAG Asia-Pacific Regional Group, informed that the meeting of the INSARAG Regional Group for Asia-Pacific 2003 will be hosted by  Japan from 13-15.November 2003 in Kobe. The annual meeting of International USAR Team Leaders will be held on 17-19.November 2003 in Seoul, South Korea.
