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Chairman Summary

Annex I:
List of Participants

The meeting of the INSARAG Steering Committee was held in Lima, Peru, on 19 August 2004. The Field Coordination Support Section (FCSS) of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA), in its capacity as INSARAG Secretariat, co-organised the meeting. The meeting was chaired by Mr. Toni Frisch, Delegate for Humanitarian Aid and Head Swiss Humanitarian Aid Unit, and Chairman of INSARAG. The list of participants and the agenda of the meeting are attached.

The meeting began with the revision of the results of the INSARAG Steering Committee meeting, which was held in The Hague, Netherlands in April 2003 and review of activities carried out by INSARAG in the past year.

The meeting continued with presentations and discussions to the following topics:

· Progress report of the INSARAG Guidelines revision

· Draft report on the implementation of the GA Resolution 57/150

· USAR Classification concept

· INSARAG and the Global Disaster Alert System (GDAS)

· Progress report on the Regional Antenna in Tunisia and discussion on INSARAG policy regarding establishment of additional regional antennae in other regions

Then the INSARAG strategic direction, which was developed at the 2002 Steering Committee meeting was revised in order to identify necessary modifications of the strategy

The meeting resulted in the following recommendations:

1. Japan to make available information regarding the “Training Course on International USAR”, which has been developed within the framework of the Japan-Singapore Partnership Programme for capacity building. The project to be promoted through INSARAG

2. The draft revised INSARAG Guidelines Volume I to be translated, as necessary, and disseminated within the Regional Groups in order to obtain comments from stakeholders in the regions. The feedback should be compiled by December 2004 by the INSARAG Secretariat. The final paper to be presented by the Chairman of the Guidelines Revision process, Mr. John Lovell, at the next Steering Committee meeting.

3. Welcomes the GDAS concept and encourages al INSARAG member countries to support its development and utilisation when finalised.

4. The INSARAG Secretariat to make available the Regional Antenna project proposal, the Terms of Reference as well as the results of the evaluation of the Regional Antenna in Tunisia. The possible need for the establishment of INSARAG Regional Antennae also in other Regional Groups should be discussed at the next regional meetings. Alternatively, it might be considered to attach an Antenna function to existing structures, such as OCHA’s Regional Disaster Response Advisors.

5. The USAR classification checklists to be discussed at the upcoming USAR Team Leaders meeting in Singapore in September 2004 and finalised in an inter-regional workshop, to be held in Geneva in 2005. The checklists should initially serve as basis for USAR team’s self-evaluation process. The results of the self-evaluation to be entered into the INSARAG USAR Directory on the INSARAG website.

6. A customized Security on-line training module to be developed made available to interested USAR teams together with the UN Security CD-ROM. The UN Security CD-ROM to be sent to the Regional Chairs and Vice-Chairs for distribution. A session on security to be included into agendas of regional meetings and USAR team leader meetings.

7. Create overview of international capacity building projects related to USAR within the INSARAG network, including scheduled events, progress reports and lessons learned.

8. Guidelines and training modules to be developed, which should assist responding and affected countries in preparing criteria to be included in the decision making process for USAR deployment

9. Guidelines and training modules to be developed, which should assist responding countries in dealing with press and mass media (Action: INSARAG Secretariat).

10. A Peer Review concept for INSARAG standards in assisting and receiving countries in accordance with the INSARAG Guidelines should be further examined (Action: INSARAG member countries and Regional Groups).

11. Identify methods to ensure quality control for deploying USAR teams, in particular with regard to USAR teams that have been created only to respond to domestic terrorist activities. This issue should be discussed at the next regional meetings. The creation of a working-group should be considered. (Action: Regional Groups, INSARAG Secretariat)

12. A study on building structures in disaster-prone areas should be carried out to improve decision making for USAR deployment. The results should be disseminated in the INSARAG network (Action: Regional Groups and INSARAG Secretariat).

13. The next meeting of the INSARAG Steering Committee will be held in Geneva, Switzerland in April 2005 (INSARAG Secretariat).

14. The following strategic direction for INSARAG was confirmed

a. Closer integration of regional INSARAG groups activities with each other, in particular for training and exercises. (Action: All INSARAG members)
b. To promote regional urban USAR capacity building within disaster-prone countries, as stated in the INSARAG Inaugural Meeting in Beuggen, Germany, in 1991. For this countries with relatively advance USAR capabilities should assist those that need to develop such capabilities using the INSARAG network. An overview of all bilateral capacity building efforts should be developed and made available on the INSARAG website (Action: All INSARAG members)
c. To assist member countries to incorporate INSARAG methodology into their national disaster management plans. Bilateral capacity building efforts in disaster-prone countries could serve as vehicle to promote this concept (Action: All INSARAG members)
d. To utilize international fora to promote INSARAG methodology and standards as well as the UN GA Resolution 57/150 on “Strengthening the Effectiveness and Coordination of International USAR Assistance”. INSARAG methodology should also be promoted in for a such as the European Union/Commission and the NATO (EARDCC) (Action: All INSARAG members)
e. Identify and support INSRAG Focal Points in member countries and organizations

f. Ensure consistency and regularity in the organization of annual meetings of the Regional Groups and the Steering Committee

g. Ensure the continuation of rotating chairmanship in all regional groups in order to further enhance ownership and commitment among INSARAG member countries

h. Definition of terms of reference and expected outcome of established regional or inter-regional working groups.

i. Proposes to organise a global INSARAG meeting with all regional groups in 2006. This meeting should be held instead of the regional meetings in that year. The INSARAG Secretariat to request feedback to this proposal from all member countries before/in 2005. Preparatory activities for the 2006 global INSARAG meeting to be discussed at respective regional meetings in 2005.

j. Evaluate the functioning of the Regional INSARAG Antenna in Tunisia and examine the need/desirability/feasibility of the establishment of additional regional antennae in other regions. 

k. INSARAG member countries to consider the funding of the INSARAG Secretariat in order to ensure continuity of the growing workload of the INSARAG network. Funding for INSARAG, which is pledged to OCHA should be clearly identifiable (earmarked) as contribution to the INSARAG network.

