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Meeting of the Africa/Europe

Geneva, 27/28 April 2005

Chairman’s Summary

Participants

1. List of participants is attached

Discussions and Action Points

2.
INSARAG Regional Earthquake response exercise – Armenia. The INSARAG regional earthquake response exercise in Armenia is scheduled from 11 – 15 June 2005, organized jointly by the Govt. of Armenia and UN (FCSS).  Countries from the Regional Group were encouraged to participate in the exercise. The Regional Group also welcomed INSARAG countries from other regions to participate. The number of participants per international skeleton USAR team to be limited to 4 persons.

(Action : Armenia, all members, INSARAG secretariat)

3.
Classification of international USAR teams. The draft USAR classification paper (Light, Medium and Heavy teams) was presented to the group by representatives of the Americas Region. The Regional Group adopted the USAR classification paper as an interim document with the constraint that the light USAR team checklist needs further work. It was agreed to use the checklists to self-classify USAR teams in the Regional Group and confirm to the INSARAG Secretariat. It would also provide comments on the paper on the Virtual OSOCC in order to improve it.

(Action: All members, INSARAG Secretariat)

4.
Revised INSARAG Guidelines. The Regional Group discussed the draft revised INSARAG Guidelines and endorsed the current draft and thanked the Chairman of the inter-regional working group on the Guidelines revision for the excellent results produced. All members agreed to start implementing the Guidelines in their countries.

(Action: All members)

5.
Global Disaster Alert System. The Regional Group was given a briefing on the proposed Global Disaster alert System (GDAS) by FCSS and encourages member countries to sign up to the disaster alert services provided through GDAS at the prototype internet location http://zope-deaweb1.jrc.it.

(Action: All members)

6.
Search Dog Guidelines. The Regional Group discussed the issue of creating mutually agreed Search Dog Guidelines as an Annex to the INSARAG Guidelines and accepted that there were different views on the subject and left it to the Steering Committee to come up with directions for the way ahead.

(Action: INSARAG Steering Committee)

7. 
INSARAG Regional Antenna, Tunis. The Regional Group appreciated the work done by the INSARAG Regional Antenna Office in Tunisia and endorsed the suggestion for it to provide its experience to other regions, if needed.

(Action: INSARAG Secretariat, Regional Antenna Tunisia)

8.
Capacity Building Strategy. The Regional Group discussed the strategy for capacity building of USAR teams in the region and agreed that, besides equipment, it was primarily a function of adequate training. It was agreed that:

· There is a need for the utilisation of the database about training needs and training resources and opportunities, which is available on the INSARAG website 

· Develop a schematic overview on maps of countries needing assistance and those in a position to provide it.

· Establish a train the trainers programmes and identify training institutions in member countries that conduct training according to standardised curricula.

· Countries that offered to provide training support during this meeting are:

· Germany

· Sweden

· Switzerland

(Action: INSARAG Working Group on Training).

9. 
Rules for Election of INSARAG Africa – Europe Regional Group Chairman and Vice-Chairman. The Regional Group agreed that there is a need for a Rule for Election of a Chairman and Vice-Chairman of the Regional Group on a rotating basis and ensuring continuity in functions. The following rules were approved unanimously for induction from 2006:

a) The Regional Group will elect a Vice-Chairman each year

b) The Vice Chair automatically becomes Chairman in the second year and a new Vice Chair is elected 

c) Either the Chairman or Vice-Chairman should be from Africa

d) The Chairman would be responsible for arranging the Regional Group meeting in his/her country each year.

Since the current Chairman (Mr. Kjell Larsson, Sweden) expressed his inability to continue in the post after three years, and the current Vice-Chairman (Mr Moncef Belkhir, Tunisia) expressed his desire to continue for one more year as Vice-Chairman, a new Chairman, Mr. Manfred Matthies from THW Germany, was unanimously elected for 2005-2006.

(Action: INSARAG Secretariat)

Announcement

Estonia announced that it would host the worldwide international USAR Team Leaders meeting in 2005 in Tallinn from 23- 26 Nov 2005.

INSARAG Africa- Europe Regional Group Work Plan for 2005- 2006

The INSARAG Africa- Europe Regional Group developed a Work Plan for 2005-2006 as given below.

1.
Availability of INSARAG marking System in different languages. The Regional Group decided to continue the translation of the INSARAG Marking system into French and Arabic and distribute it among Arabic and French speaking countries. 

(Action : INSARAG Antenna- Tunisia)

2.
Cat 1 Training Module. Africa Europe Regional Group creates a web based training module similar to the Cat 1 training module in the Asia/Pacific region as soon as the input of the Asia/Pacific group is available. Germany will be responsible.

(Action: Germany by 31Dec 2005)

3. 
Classification of USAR teams. The Regional Group to use the interim classification document to self-classify teams in the region and confirm to the INSARAG Secretariat.

(Action: Self-Classification by All members and report to the INSARAG Secretariat by 31 Dec 2005).

4.  
Emergency deployments. When responding to an international collapsed structure emergency, teams must provide information about their deployment on the Virtual OSOCC at the earliest, including their capacity, focal points and arrival details. Equally, OCHA must post NOT TO DEPLOY related information of the Virtual OSOCC at the earliest.

(Action:  All members, INSARAG Secretariat) 

5. 
Regional USAR exercise – Armenia  The Africa- Europe INSARAG Regional Group will conduct an INSARAG USAR exercise in Armenia in from June 11th to 15th 2005. Facilitation of the preparation of the exercise between OCHA and Armenia, Estonia and Sweden. An evaluation of the exercise, including lessons learnt has to be conducted. 

(Action: Armenia, INSARAG Secretariat, participating members by 31 June 2005) 
6.   
Regional USAR Exercise in Africa. A regional INSARAG USAR exercise in North Africa in 2006 will be held in Tunisia or Algeria in order to provide an opportunity for African countries to practice INSARAG response methodology. 

(Action: Tunisia/Algeria, INSARAG Secretariat)

