INSARAG Africa/Europe Regional Meeting

Tunis, Tunisia, 20/21 September 2006

Chairman Summary

The meeting was opened by Mr. Volker Strotmann, Head of Operations Department, THW, Germany, Chairman of the Regional Group, followed by introductory remarks from Mr. Moncef Belkhir, Director General of the Tunisian Civil Protection and Vice-Chairman of the Regional Group, Mr. Toni Frisch, Head of the Swiss Humanitarian Assistance and Chairman of INSARAG, and Mr. Vladimir Sakhaov, Chief, Environmental Emergencies Section and Deputy Chief Emergency Service Branch, OCHA-Geneva. 78 participants from 45 countries and organisations attended the meeting.

The following topics were covered at the meeting:

· Revision of the work-plan of the regional group Africa/Europe of 2005

· Update on INSARAG Activities since the last Africa/Europe meeting

· Report of the region working group DACH

· Report on the INSARAG Regional Antenna in Tunisia

· Training and capacity building strategy

· GDACS and Virtual OSOCC

· Update on the USAR exercise that was held in Tunisia prior to the meeting from 17 to 19 September

· USAR Team classification and evaluation

· Presentation of the finalised revised INSARAG Guidelines

· UN and EU cooperation in disaster response and its implication on INSARAG

Work Plan of the Regional Group 2006/2007

Discussion during the meeting resulted in the following recommendations for the work-plan of the Regional Group 2006/2007:

· Status of the DACH Group (as sub-regional network): The status of DACH to be defined between DACH countries, the INSARAG Secretariat as well as concerned partners in the Regional Group. The result could serve as model for the possible creation of additional similar sub-groups in the region such as for countries of the Arab League.

Action: DACH countries, INSARAG Secretariat

· The INSARAG Secretariat appreciates the offer for experts to support INSARAG activities worldwide. The INSARAG Secretariat should provide timely notification of scheduled events and support requirements to allow appropriate planning. The Netherlands is interested to providing experts to assist regional USAR exercises.
Action: All members, INSARAG Secretariat

· Regional INSARAG Antenna in Tunisia: The Regional Group expressed appreciation of the work of the Regional Antenna in Tunisia and endorsed the continuation of the Antenna. Member countries of the Regional Group are encouraged to supporting the INSARAG Antenna in Tunisia based on its yearly cost-plan. Contributions to the Regional Antenna should be made either in-kind or cash through the Tunisian Civil Protection.

Action: Regional Antenna, all members

· Training: The Regional Group expressed appreciation for the development of the training package for first responders and LEMA, which was introduced by the Training Advisory Group. The Regional Group suggests that developing countries be involved in the development of the package in order to build on their expertise and ensure cultural compatibility. Upon completion of the training package in early 2007, disaster-prone countries from the Regional Group are encouraged to sign-up for and conduct the training in order to enhance their disaster response capacity.

Action: Training Advisory Group, all members

· INSARAG Guidelines: The Regional Group recommends to further the development of the INSARAG Field Operations Guide based on the INSARAG Guidelines. Members of the Africa/Europe Regional Group and the INSARAG Regional Antenna Tunisia to represent the region in the inter-regional working group.

Action: All members, Regional Antenna

· INSARAG Focal Points: All members of the Regional Group are encouraged to assign INSARAG Focal Points and register these in the INSARAG USAR Directory on the Internet. The Regional Antenna in Tunisia is requested to support countries in Africa and the Middle East with internet registration where necessary.

Action: All members, INSARAG Antenna Tunisia

· Capacity building: 

· The Regional Group is encouraged to consider recommendations in the Tsunami Evaluation Coordination (TEC) report.

· It was emphasised that INSARAG should continue to include the overall picture in its training and awareness building, not only focus on USAR issues.

· It was recommended that the Regional Group should consider the conduct of a separate meeting with interested countries in the regional Group to exchange experience on capacity building in disaster-prone countries in the region. Switzerland considers to assisting the organisation of the workshop. This could be done back-to-back with the next regional meeting. An ad-hoc working group with donors and disaster-prone countries should be established to prepare input for the meeting.
Action: All members, Switzerland, Tunisia, INSARAG Secretariat 

· GDACS: The Regional Group advises all members to subscribe to GDACS automatic alert notification and the Virtual OSOCC. The Virtual OSOCC should be used as primary tool for international information exchange during disaster response.
Action: all members

· USAR classification and evaluation: Regional initiatives (e.g. DACH) should promote the implementation of the USAR classification and evaluation.

Action: all members

· USAR accreditation concept: It was felt that the establishment of an USAR accreditation system should be pursued. This would ensure the quality of INSARAG USAR teams and enhance visibility of their capacity in order to allow disaster-affected countries to make more specific requests for assistance. The Regional Group supports the recommendation to establish an inter-regional working group to define the specifics of a possible USAR accreditation process, including a checklist for evaluation benchmarks, timeframe of validity and the establishment of a sustainable network of expert to act as evaluators, In addition, the evaluation purpose and the expected results of the accreditation are to be defined.
Action: All members, INSARAG Secretariat

· Regional INSARAG USAR Exercises: The regional Group should continue conducting regional USAR command-post exercises. Interested countries are requested to inform the INSARAG Secretariat. Planned exercises are be made available on the Virtual OSOCC. The next regional USAR Command-post exercise is scheduled in Slovenia from 20 to 24 November 2006. The Dutch Government considers to offering their annual USAR exercise as regional INSARAG command-post exercises for USAR teams from the region. The Dutch USAR exercise is usually conducted in a third disaster-prone country. The description of characteristics of skeleton USAR teams is be developed and circulated within INSARAG.
Action: All members, Slovenia, Netherlands, INSARAG Secretariat

· UN-EU communication/coordination and its implication on INSARAG: In furtherance of the Exchange of Letters between EC and OCHA regarding disaster coordination as well as the results of the Salzburg workshop; which were both endorsed by the European Council, the members of the Regional Group are encouraged to promote that INSARAG coordination standards are implemented in the EU Mechanism field coordination during disasters and related EU exercises. The DACH group offered to provide technical expertise to both organizations.

Action: All member countries of the Regional Group

· Gender Balance: It was recommended that the Regional Group should aim to increase gender balance in INSARAG events and USAR teams.

Action: All members

· Election of Chair and Vice-Chair: According to agreement on the rotation policy in the Regional Group Africa/Europe at the last regional meeting (April 2005 in Geneva, Switzerland), the acting Vice-Chair, Tunisia, rotated into the position of Chair of the Regional Group Africa/Europe for the period 2006/2007. The only interested country for the position of Vice-Chair, Germany, was elected as Vice-Chair for the period 2006/2007. Tunisia will be represented by Mr. Moncef Belkhir, Director General of the Tunisian Civil Protection, Germany will be represented by Mr. Volker Strotmann, Head of Operations Department, THW, Germany.

Action: Tunisia, Germany

· The next meeting of the INSARAG Regional Group Africa/Europe will be held in Tunisia. The meeting is tentatively scheduled in September/October 2007.
Action: Tunisia, INSARAG Secretariat

Announcements:

· Next USAR Team Leaders meeting in early 2007 (probably Asia)

· The next INSARAG Asia/Pacific regional meeting will be held in Australia on 28/29 November 2006

· The next INSARAG Steering Committee meeting will be held in Australia on 30 November 2006 after the Asia/Pacific meeting. 

Training opportunities Africa/Europe 2006/2007

	Date
	Organiser
	Training event
	Lang
	Location
	Participants
	More information

	20-24 Nov 06
	Slovenia
	Regional USAR Exercise
	E
	Ljubljana, Slovenia
	National disaster managers (LEMA)

National airport, customs and immigration authorities

Skeleton USAR teams (max 3 per country)

UNDAC

IHP
	

	May 2007
	Netherlands
	World Congress WCDEM
	E
	Amsterdam, Netherlands
	Disaster and emergency medical experts (doctors)
	www.wcdem2007.org

	2-5 November 2006
	IRO
	Search dog evaluation exercise
	E
	Frankfurt, Germany
	Dog teams and observers from all countries
	Virtual OSOCC (Training/IRO)

	Recurring
	Netherlands
	National USAR exercise in third country combined with USAR command-post exercise
	E
	To be determined
	Netherlands & another international USAR team in disaster-prone country
	


Training Needs Africa/Europe 2006/2007

	Country
	Type
	Training requirement 

	Lebanon (?)
	Training course
	INSARAG Awareness Training


