INSARAG Steering Committee Meeting

Brisbane, Australia

30 November 2006

Chairman’s Summary

The following topics were discussed:

· Review of the progress report 2005/2006

· Update and maintenance of the INSARAG Guidelines

· Role and Responsibility of the INSARAG Regional Chairs

· Strategy and terminology of the INSARAG Training concept

· INSARAG capacity building

· Follow-up on the study “Effectiveness of international USAR response”

· International disaster response law and its implication on INSARAG

· USAR evaluation and classification

· Development of a Field Operations Guide

· INSARAG interaction with regional organisations that deal with disaster response and preparedness

· Preservation of cultural heritage during USAR operations

· USAR involvement after terrorist attacks

· Capacity and funding requirements of the INSARAG Secretariat

· Review of INSARAG Strategic Directions

· Data and venue of the next Steering Committee meeting

The list of participants is attached. The discussions resulted in the following recommendations and follow-up activities

Training and capacity building

1. The Steering Committee agreed on the need to identify training and capacity building activities in INSARAG. This information should be compiled on a regular basis in INSARAG regional and team leaders meeting. The Training Advisory Group will develop a template for collection of this data.
Action: INSARAG Secretariat, Training Advisory Group, all members
2. Media management training should continue to be included and practiced in USAR Team Leaders meetings.
Action: INSARAG Secretariat, all members
3. The INSARAG Training Advisory Group is requested to identify an appropriate name for the initial level of USAR training to avoid confusion with the current INSARAG Awareness training.
Action: Training Advisory Group
INSARAG Guidelines

4. The Steering Committee decided that the process for revision and update of the INSARAG Guidelines should be based on recommendations made during INSARAG Regional Group and/or Team Leader meetings. Substantial changes should be endorsed by the Steering Committee.
Action: All members, INSARAG Secretariat
5. The development of a Field Operations Guide (based on the INSARAG Guidelines) should be discussed at the next USAR Team Leaders meeting in 2007 in order to determine the required format and contents. 

Action: INSARAG Secretariat
Responsibility of INSARAG Regional Chairman and Vice Chairman

6. The role of the INSARAG regional chairmen was discussed and it was agreed that the position is not an executive entity but a coordinating entity functioning within the framework approved by the Steering Committee. The Regional Chairman is responsible to follow up on recommendations made at regional meetings and represent the interests of the region in the Steering Committee. A draft Terms of Reference for regional chairmen should be compiled by the INSARAG Secretariat and presented at the next Steering Committee meeting in May 2007 for approval.
Action: INSARAG Secretariat
Follow-up on the study on Coordinated Use of International USAR Assistance

7. The Steering Committee thanked Brendon Morris for the excellent study. The Steering Committee appreciates the results of the study. It should be disseminated in the INSARAG network and suggestions on implementation of the recommendations of the study should be discussed in regional group and team leader meetings. Suggestions on recommended implementation should be reported back to the Steering Committee during its 2008 meeting.
Action: All members, INSARAG Secretariat
International Disaster Response Law

8. The Steering Committee decided to ensure that INSARAG is represented in the discussion and development of International Disaster Response Law carried out by IFRC as well as by the UN Law Committee. It was also agreed that IFRC should be invited to future meetings of INSARAG regional groups.
Action: INSARAG Secretariat
USAR classification and evaluation

9. The issue of USAR teams classification was discussed and the following was agreed

a) The term “Classification” should be used for the entire process of USAR team evaluation, classification and accreditations. 

b) The validity of the classification will be five years from date of completion. It remains to be determined if the re-classification needs to be of the same detail and extent as the initial classification exercise. This issue should be discussed at the March 2007 USAR team leaders meeting, with recommendations returned to the Steering Committee for consideration. 

c) The Classification teams should be composed of inter-regional group representatives. The team should consist of qualified USAR members that include a team leader and experts in all 5 components to be evaluated, namely: management, logistics, search, rescue and medical. In addition, representatives of the INSARAG Secretariat should be present during classification. 

d) The INSARAG Secretariat is requested to establish and maintain a roster of experts in various disciplines.

e) The USAR classification checklist is to be seen as living document that should be improved and adjusted based on experience gained in classification exercises. The classification checklist should be discussed during the March 2007 USAR team leaders meeting, with recommendations returned to the INSARAG Secretariat. 

f) Minimum dog performance standards for international USAR teams need to be defined and organisations or countries determined that can act as certifying entities for search dog performance within INSARAG. IRO and Switzerland will organise a meeting in 2007 to discuss these issues with stakeholders.
Action: Switzerland, IRO
Action a-e above: INSARAG Secretariat, Member Countries

10. The Steering Committee emphasised that the purpose of the USAR classification process is to ensure minimum operational capacity of USAR teams and the process should be seen as an inclusive process in INSARAG.


Interaction between INSRARAG and regional organisations

11. The Steering Committee reaffirmed the importance of cooperation with regional organisations in order to ensure complementarity of approach in disaster response. It also felt that INSARAG members should ensure that SOPs developed in regional organisations that relate to USAR activities are in consonance with INSARAG Guidelines.
Action: All members
INSARAG Strategic Directions

12. The Steering Committee reaffirmed the continuing relevance of the INSARAG Strategic Direction as approved by it in 2004 and directed that these be given greater visibility within the INSARAG community. The Steering Committee will strengthen these directives during its next meeting by including mention of classification. 

Next meeting

13. The next meeting of the INSARAG Steering Committee will be held in conjunction of the Americas regional group meeting on 25 May 2007 in the Dominical Republic.
Action: INSARAG Secretariat, Dominican Republic
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