Meeting of the INSARAG Regional Group Africa/Europe/Middle-East
Tunis, Tunisia

21/22 November 2007

Chairman Summary

The meeting of the INSARAG Regional Group Africa/Europe/Midle-East was held in Tunis, Tunisia on 21/22 November 2007. The meeting was hosted by the Tunisian Government and co-organised by the Tunisian Civil Protection and the German THW. The meeting was chaired by Gen. Moncef Belkhir, Director General of the Tunisian Civil Protection. Opening remarks were provided by Gen. Moncef Belkhir, Mr. Volker Strotmann, Head of the Planning and Operations Department of the German THW, Mr. Toni Frisch, Delegate of the Swiss Humanitarian Aid, Head of the Swiss Humanitarian Aid Unit and Chairman of INSARAG, and Mr. Putman-Cramer, Chief of the Emergency Services Branch and Deputy Director of OCHA-Geneva. 80 participants form 39 countries and organisations attended the meeting.
The following topics were presented and discussed at the meeting:
· Revision of the 2006/2007 work plan of the Regional Group

· Update on INSARA activities worldwide since the last Africa/Europe regional meeting

· Results of the Donor Consultation on USAR Capacity Building that was held at the same venue on the previous day on 20 November 2007.
· Update on the INSARAG Regional Antenna Office in Tunisia

· Presentation and discussion of the draft overview of INSARAG functions

· Update on GDACS and Virtual OSOCC
· Update on the INSARAG Guidelines revision process

· Update on the IEC process

· Update on the results of the INSARAG Training Advisory Group
The work plan for 2007/2008 of the Regional Group Africa/Europe/Middle-East is given below.

Work Plan 2007/2008 of the INSARAG Regional Group Africa/Europe/Middle-East
INSARAG Guidelines

· A predictable frequency for updates of the INSARAG Guidelines should be established in order to facilitate the adaptation of activities that are based on this document, in particular the updating of training curricula.
· It was suggested to establish a process within INSARAG to ensure more efficent and consitent follow up on findings from lessons-learned activites after exercises and response operations.

· The translation of the INSARAG Guidelines into other languages shoud be encouraged.

Action: INSARAG Secretariat
INSARAG External Classification

· The INSARAG Secretariat is requested to review if and how the frequency of IEC exercises (currently 4 per year) can be increased. This might include the possibility for the requesting countries to cover the costs of the IEC evaluation team.
Action: INSARAG Secretariat
INSARAG Medical Working Group

· The Terms of Reference of the INSARAG Medical Working Group should be made available to the INSARAG network through the Virtual OSOCC.
Action: MAG, INSARAG Secretariat

Draft Overview of INSARAG Functions

· It was felt that the draft document needs further revision. Members of the Regional Group should provide comments to the INSARAG Secretariat until December 2007. The updated version of the document should then be made available to the INSARAG network through the Virtual OSOCC.
Action: All members, INSARAG Secretariat

INSARAG Search Dog Working Group

· The meeting endorsed the draft paper on “Minimum Standards of INSARAG Search Dogs”. The next meeting of the Search Dog Working Group is tentatively scheduled in Austria on 9/10 January 2008.

Action: Search Dog Working Group, INSARAG Secretariat
USAR Capacity Building
· The meeting supported the recommendation of the workshop on USAR Capacity Building, which was held at the same venue prior to the regional meeting on 20 November. This includes the conduct of a technical workshop with key stakeholders in the first half of 2008, with the purpose to define a concept for improved coordination of capacity building initiatives in that field. Switzerland offered to continue supporting this initiative and hosting the next workshop. The organization of a follow-up capacity-building workshop in conjunction with the next Africa/Europe/Middle-East regional meeting should be considered.
Action: Switzerland, INSARAG Secretariat

INSARAG Regional Antenna in Tunisia
· The meeting expressed its appreciation for the work of the INSARAG Regional Antenna Office in Tunisia and confirmed the usefulness of the Regional Antenna and expressed its continued support to Tunisia in this regard.
· The Regional Antenna was requested to distribute translated documents by e-mail in the INSARAG network and to translate relevant documents also from Arabic/French into English, where appropriate.
Action: INSARAG Regional Antenna in Tunisia, all members

Name of the Regional Group

· Participants agreed to change the name of the regional group to Africa/Europe/Middle-East in order to better reflect its membership. The INSARAG Secretariat and all members of the Regional Group are requested to update related documents and websites.
Action: All members, INSARAG Secretariat
USAR and INSARAG related Training opportunities
· UAE offers to host an INSARAG Awareness training for the Middle East in 2008

· The INSARAG Secretariat is requested to make available on the Virtual OSOCC an overview of all relevant USAR and INSARAG related training events also from other regions.

· Armenia offers to host the INSARAG regional earthquake response exercise to tentatively scheduled in the second half of 2008.

· IRO search-dog training events

· 18-20 April 2008: mission exercise, Ljubljana, Slovenia

· 10-11 May 2008: mission exercise, Zagorje, Slovenia

· 30 Oct - 2 Nov 2008: mission readiness test, Dresden, Germany

· Updates, registration and other events available at: www.iro-dogs.org

Rotation of Chairman/Vice-Chairman
· The Regional Group agreed to introduce a 3-tier chairmanship consisting of a Vice-Chairman, an Acting Chairman and an Outgoing Chairman.
· Tunisia (Gen.Moncef Belkhir, Director General of the Tunisian Civil Protection) rotated into the position of Outgoing Chairman, Germany (Mr. Albrecht Broemme, Director of the German THW) was appointed as Acting Chairman and Hungary (Gen. Attila Tatar PhD, Director General of the Hungarian National Directorate General for Disaster Management) was elected as new Vice-Chairman of the Regional Group Africa/Europe/Middle-East
· Italy and the United Arab Emirates indicated an interest to enter into the cycle of Chairmanship of the INSARAG Regional Group Africa/Europe/Middle-East in the subsequent years.

Action: none
Next Meeting

· The next meeting of the INSARAG Regional Group Africa/Europe/Middel-East will be held in the Dubai in November 2008 in cooperation between Germany, Hungary and UAE (date and place to be confirmed).
Action: Germany, Hungary, UAE, INSARAG Secretariat
