Annual meeting of INSARAG USAR Team Leaders
Stratford, United Kingdom, 6-8 May 2008

Chairman Summary

The annual INSARAG USAR Team Leaders meeting was held in Stratford, United Kingdom from 6 to 8 May 2008. The meeting was hosted by DIFD and the UK Fire Service College. The meeting was co-organised by the INSARAG Secretariat, The Field Coordination Support Section in OCHA-Geneva. Opening remarks were made by Mr. Gerhard Putman-Cramer, Chief of the Emergency Services Branch and Deputy Director OCHA-Geneva and Mr. Shaun Edgerely of DFID. 82 participants from 28 countries and organisation attended the meeting.

During the meeting covered the following topics:

· Update of INSARAG activities since the last INSARAG USAR Team Leaders meeting

· Update on the INSARAG External Classification (IEC) process

· Update of the INSARAG Working Groups

· Training

· Medical 

· Search Dogs

· Update on Virtual OSOCC and the Global Disaster Alert and Coordination System (GDACS)
· Presentation of a web-based personal management system for USAR teams

· Presentation of a tracking System for USAR personnel in structural collapse

· Discussion on challenges of light USAR teams within INSARAG

· Presentation on cultural heritage and disasters

· Presentation on cultural and political awareness in USAR operations

· Presentation of a research paper on USAR response
The meeting also included the following workshops:

· USAR team coordination and information exchange in the OSOCC

· Cooperation of USAR teams on the work site

· The use of maps and spatial data in USAR operations
A visit to the Fire Service College was organised on 7 May to introduce modern USAR and disaster response training facilities, together with the full range of fire-fighting facilities available on the site.
The discussion during the meeting resulted in the following recommendations:

Recommendations:

Workshops at future Team Leaders meetings

Rotation of all participants through short workshops should be avoided. Instead, several workshops to various topics should be announced through the Virtual OSOCC prior to the meeting for participants to sign-up. The workshops should be selected based on participant interest. The workshops should be of sufficient duration to allow for in-depth discussions and development of concrete results or recommendations.

Light USAR teams
The issue of light USAR teams should be discussed at regional meetings to identify and develop possible solutions for integration, recognition and upgrading of the capacity of these teams should be identified. The USA, New Zealand and Australia will develop discussion papers and presentations to that topic as input for the next regional meetings. 
INSARAG Guidelines

The INSARAG Guidelines have been translated into several languages. A limited number of English copies have been made available free of charge to the INSARAG network by the USA. Requests for additional copies in various languages can be made at the INSARAG Secretariat, which will assist in identifying providers and related. modalities (e.g. focal point, costs).
USAR Related Research

It has been highlighted that more focus on possible future research related to USAR operations should be identified. The proposal was made that team leaders identify such topics, which should be discussed at future TL or regional INSARAG meetings to improve the coordination of such activities in the research community. A separate discussion on the Virtual OSOCC will be created to facilitate the collection of input.
Next Meeting

The next INSARAG USAR Team Leaders meeting will be hosted by Iceland in 2009. Date and venue of the meeting will be confirmed later.

Suggestions for agenda items for the next USAR TL meeting
· Workshop on field-operations security (THW)

· Workshop on needs assessment methodology

· Presentation: Prioritization of IEC checklist items

· Workshop: Establishment and operation of provisional RDC and OSOCC by USAR teams

· Workshop: Use of the CAT 3 training package on USAR management

These are some topics that were raised with the understanding being that further topics will be collected through a topic on the VO. All team leaders are encouraged to make use of this mechanism.
