Meeting of the INSARAG Regional Group Americas
Guadalajara, Mexico
28-29 October 2009
Chairman Summary 
The meeting of the INSARAG Regional Group Americas was held in Guadalajara, Mexico on 28-29 October 2009. The meeting was organised by OFDA/USAID in San Jose, Costa Rica, Civil Protection of the Government of the State of Jalisco and OCHA in its capacity as the INSARAG Secretariat. The meeting was chaired by Mr. Timothy Callaghan, Chairman of the INSARAG Americas Regional Group. It was opened by Mr. Trinidad Lopez Rivas, Director General of State of Jalisco Fire and Civil Protection; Lic. José Luis Flores Gómez, the Representative of the National Civil Protection; Mr. Timothy Callaghan, Chairman of the INSARAG Americas Regional Group; Mr. Magdy Martínez Soliman, United Nations Resident Coordinator in Mexico; Lic. Alfonso Villaseñor Díaz, the representative of the Government of the State of Jalisco; Mr. James  Fleming, the Director of Operations, OFDA of USA and officially inaugurated by Ambassador Tony Frisch, Chairman of INSARAG. The meeting was attended by 135 participants from 33 countries and organisations. The list of participants is attached. 
The following topics were presented and discussed at the meeting:

· Review of progress of the 2008/2009 INSARAG Americas Regional Group  
· Update on INSARAG Activities Worldwide and Overview of Upcoming Events
· Update on the INSARAG Global Meeting in 2010

· Reports on progress of INSARAG Working Groups
· Training Working Group 

· Search Dog Working Group

· Medical Working Group

· Discussion on the additions/update to the INSARAG Guidelines

· Update on the progress of the INSARAG External Classification (IEC), Reclassification and IEC Checklist 2010 Version
· National exercises in the INSARAG Americas Region (Guatemala, Colombia, Mexico, Costa Rica)
· INSARAG Americas Regional Group Earthquake Response Exercise in 2010

· Experiences from the response to the Indonesia Earthquake of 30 September 2009 

· Overview of National Capacity Development and Accreditation Mechanism
· USAR Capacity Building Experience in Peru
· Advances on USAR Teams in the Caribbean Region

· USAR Response Experiences in the LAC Region (Earthquake in Costa Rica and School Collapse in Haiti)
· Working Group Discussions on Decision Making and GPS Usage
The discussions during the meeting resulted in recommendations for follow-up activities, as described in the work plan of the INSARAG Regional Group Americas for 2009/2010 given below.

Summary of Meeting and Work Plan of INSARAG Americas Regional Group 2009-2010
The INSARAG Regional Activities
· The INSARAG Americas Region Chairman briefed the meeting on the activities of Americas regions in 2008/2009 and provided feedback on their work plan for 2010. The INSARAG Secretariat reported on the other regional and system wide activities in 2008/2009 and provided feedback on the work plan for 2010.

 INSARAG External Classification (IEC) and Revised IEC Checklist  

· The INSARAG Secretariat gave a comprehensive presentation on the scope, process and phases of IEC. The meeting discussed the annual frequency of IECs that have been planned to 2012. The Secretariat emphasized the importance of maintaining the quality of classification process instead of increasing the number of IECs per year. 
· The revised IEC Checklist was presented to the participants. The checklist includes additions from the Medical and Search Dog Working Groups and some rephrasing of questions to lessen ambiguity. 
· Member countries are invited to sponsor suitably qualified IEC expert classifiers. Members were reminded that all expenses for IEC team classifiers are to be borne by the providing country. 
Action: Member Countries / INSARAG Secretariat

Reclassification
· The meeting discussed the newly developed process of reclassification and the first reclassification conducted in UK in June 2009. The meeting endorsed this process.
Action: Member Countries / INSARAG Secretariat

INSARAG Training Working Group (TWG)

· The INSARAG Secretariat made a presentation on the progress of its activities on behalf of the TWG.
· The Regional Group will continue to participate in and support the activities of TWG.
Action: TWG Chairman / Member Countries / INSARAG Secretariat 
INSARAG Medical Working Group (MWG)

· The MWG gave a presentation on its work in 2009. 
· It was recommended that the Regional Group should aim to increase gender balance in the MWG.
Action: MWG Chairman / Member Countries / INSARAG Secretariat

INSARAG Search Dog Working Group (SDWG)

· The INSARAG Secretariat briefed the meeting on the activities of SDWG and presented its completed work in 2009 on behalf of the SDWG. 

· The Regional Group discussed the requirements for minimum operating standards for search dogs to function as a part of an international USAR Team as well as different search methods used in the Americas Region. It was felt that the focus should not be on team composition, but rather on performance. 

Action: SDWG Chairman / INSARAG Secretariat

INSARAG Guidelines

· The Secretariat provided an update on the status of the Guidelines. The group was reminded that this is not a rewrite of the Guidelines but only an effort to incorporate input received from the INSARAG Regional Groups and USAR Team Leaders during 2009. The Secretariat reminded participants that the document is posted to the Virtual OSOCC and that comments are welcome up to 30 October 2009.
Action: Member Countries / INSARAG Secretariat

INSARAG Global Meeting 2010

· The INSARAG Secretariat made a presentation on the INSARAG Global Meeting planned for 2010 and announced that the Government of Japan has kindly agreed to host the meeting in Kobe City from 14 to 16 September 2010. The meeting will be conducted in two parts. On the first day, INSARAG Regional Groups will meet separately to discuss regional issues in lieu of their annual regional meetings. On subsequent days all three INSARAG Regional Groups will meet together to discuss global issues.
· More information regarding this meeting will be posted on the Virtual OSOCC in due time. 
Action: Member Countries / INSARAG Secretariat
Capacity Building of National (Domestic) USAR Teams and Light Teams
· The Regional Group discussed capacity building of national (domestic) USAR teams and light teams that are not used for international purposes, but which may be used cross-border during emergencies. 
· The Regional Group endorsed the proposal to recommend to the Steering Committee that the Secretariat organise an inter-regional meeting on preparation of guidance for light teams standards such as the accreditation system existing in the Americas region and operational checklist for national (domestic) Heavy and Medium USAR teams in early 2010.  

Action: Member Countries / INSARAG Secretariat
INSARAG National Focal Points

· The Regional Group discussed the importance of the presence and continuity of INSARAG National Focal Points in accordance with the INSARAG Guidelines. The participants were reminded to identify and provide the details of national focal points to the INSARAG Secretariat.
Action: Member Countries / INSARAG Secretariat

INSARAG Regional Earthquake Response Exercises

· The INSARAG Secretariat gave a comprehensive presentation on the concept of the INSARAG Regional Earthquake Response Exercises. 
· The INSARAG Secretariat encouraged the participants of the Regional Group to participate in the INSARAG Regional Earthquake Response Exercises of other Regional Groups which are indicated below:
· The INSARAG Africa/Europe/Middle East Regional Group Earthquake Response Exercise in UAE in 2010 (tbc) 

· The INSARAG Asia/Pacific Regional Group Earthquake Response Exercise in India in 2010 (tbc)
Action: Member Countries / INSARAG Secretariat 
Americas Regional Group INSARAG Activities 2010
A list of relevant INSARAG activities scheduled in the region as well as worldwide for 2010 is presented. All INSARAG Americas member countries are strongly encouraged to participate in these activities:
1. Annual INSARAG USAR Team Leaders Meeting in UAE in 2010 (dates to be confirmed). 

Action: Member Countries / INSARAG Secretariat 
2. INSARAG Americas Regional Group Earthquake Response Exercise in 2010 (date and host country to be confirmed)
Action: Member Countries / INSARAG Americas Chairman / INSARAG Secretariat
3. INSARAG Global Meeting in Kobe, Japan, 14-16 September 2010. 
Action: Member Countries / INSARAG Secretariat 

Next Regional Meeting

· The next INSARAG Americas Regional Group meeting will be held in Kobe, Japan in 14 September 2010 with the INSARAG Global Meeting. 
Action: Member Countries / INSARAG Americas Chairman / INSARAG Secretariat 

