Annex A

Issues Identified for Review of Haiti and Indonesian Earthquakes

by INSARAG USAR Team Leaders Meeting – Abu Dhabi 2010

	POINTS
	POTENTIAL ACTIONS

	Operational Issues
	

	Operations Section of OSOCC

· Important to bring closer together the UNDAC and INSARAG operations procedures

· Further definition of the operations function within an OSOCC

· Important to train people from USAR teams to participate in operations function of OSOCC

· OSOCC Support training needs to be further promoted and adapted

· Recruitment of incident management trained people into OSOCC support roles

· USAR teams are to staff/resource the OSOCC with trained and motivated people

· Important to introduce the concept of divisions

· Important to clearly define a communication plan

· Priority preference to IEC classified teams

· Consider the practice of combining smaller teams into larger teams

· Ensure team naming conventions stay concistent throughout a mission and are appropriate

· Invite more UNDAC members to participate in INSARAG events such as Team Leaders Meeting, Global Meeting and Regional Exercises

	Consideration be given to establishing a temporary working group on operation coordination and information management

–Define a framework for USAR operations within an OSOCC

–Suggest improvements in the OSOCC Support training course

–Define information management products such as forms, checklists, etc.


	Search Methodology

· Finalise and approve a common methodology for planning/targeting resources: Overview, more details,  work sites

· What information do teams need to do their tasks (work already done by some INSARAG members) 
· Teams should be encouraged to report back quality information to the OSOCC. A commion format is needed
	Consideration be given to bringing the methodology to fruition.  Perhaps as a part of an “Operations Working Group”

	USAR/Cluster Interaction/Transition

· There should be recognition that many USAR teams have more skills and resources to offer such as medical, assessment, logistics support, coordination

· There needs to be stronger communication between USAR and clusters so opportunities are not missed. UNDAC should be aware of the possibilities and be proactive.  UNDAC should have more involvement in INSARAG/USAR events/training.

· USAR teams could configure differently to allow for this changing role from USAR to Humanitarian e.g. modules SAR, medical, comms, logs, etc
	Steering Group to address the potential changes in USAR team structure.  

Chair of Steering Group has opportunity to meet with new OCHA Director in April/May   

	Information Issues

	Information Management

· Important to put in place a mechanism for handling information flowing into an RDC/OSOCC

· Important to get the right information into the OSOCC for planning, reporting and operations

· We need to more clearly define what we need
· We need to provide forms that prompt for the right information

· We need to ensure information is being geo-tagged, including standardized latitude/longitude representation, status updates, photos, etc.

· Ensure use of mapping and satellite imagery is efficiently used in operations

· Important not to report multiple times on the same information

· Information should be summarized at the division/sub-OSOCC level

· Important to finish revision of forms used by USAR teams and OSOCC - Situation Report form, Planning form, Worksite form


	As above

	Virtual OSOCC

	· It needs to be simpler to get arrival times of teams: Sorted by date/time and Exportable to Excel/Word

· There should be clearer guidance on the VO about when teams should consider deploying: Traffic light guidance?

· Safety information should be shared more openly

· Important for teams as they are mobilizing

· Important for teams as they are in the field 

· Consider setting up a RDC-OSOCC communication section on the Virtual OSOCC


	As above

	Support, Logistics, BoO

	· Consider whether UNDAC/OSOCC/RDC should try and liaise with air traffic control authorities to improve prioritisation of landing slots
· There is an advantage in USAR teams configuring their equipment so they can unload their own aircraft by hand
· Recognise the challenge for host countries to provide transport for all USAR teams.  Teams may need to source their own transport and the RDC should provide this advice when necessary
· Consider communications that require less bandwidth due to potential overload in an emergency
· Should all teams improve their communications by adding a VHF repeater.
· Should the overall management of a large combined USAR BoO be done by a dedicated ‘expert’.  This person could co-ordinate all the problem aspects that can exist e.g. location, layout, hygiene, sanitation, security, waste management, fuel and water supplies etc
· Classified teams should be prioritised when there are multiple demands on this such as:- landing slots, transport, fuel, search tasks, water, sector/division allocation
	Add this to UNDAC/OSOCC training 

Add this requirement to the Guidelines

Amend Guidelines to explain these options.
A possible working group to explore technological solutions.
Consider adding this as a requirement of the guidelines
Consider USAR teams having a ‘camp manager’ to do this role initially and then by an IHP member of UNDAC team.  Guidance may be needed for this with an amendment to the Guidelines.
UNDAC / OSOCC training to emphasise this

	Medical Issues

	Clinical competencies described in medical supplement must be available at BoO & worksite(s) 

Management of deceased bodies 

Likely to occur in future therefore teams need to be educated and prepared to perform task
Medics should be clearly identifiable in team and between teams but not to wider community
Donations of medical consumables / equipment must be done in a responsible manner 

Access data for benefit of USAR community but avoid personal gain

	MWG to amend wording in Guidelines medical supplement to make it clear
MWG to develop guideline on management of decreased (TOR)
MWG to propose USAR medical id (e.g., green helmet)
MWG to describe how best to handover of donated items responsibly 

MWG to propose data collection methodology

	Security Issues

	· Security status should be reported on the VO

· USAR Teams to provide armed guards?

· Self-sufficient teams with armed guards

· Implication of sharing of resources

· Perception of security threat

· Completion of USAR task vis-à-vis security threat

· Team Leader’s management

· Could there be pre done Security Plans for disaster prone regions/countries

· Could security training be expanded to include USAR teams

· Could the IEC process/checklist include an item on Security Plans

	Issues to be considered by Steering Group for action.


