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                              INSARAG Operations Working Group – May 27th to June 3rd 2012

OPERATIONS WORKING GROUP (WG)

Executive Summary and Meeting Notes

Padang, Indonesia
May 27th – 29th, June 1st to 3rd 2012

OWG Members:

Working Group Members attending:


David Norlin (DN) Chair, Sweden
Tsukasa Katsube (TK) Asia Pacific, Japan
Ulf Langemeier (UL) Europe/Africa/Middle East, Germany

Sebastian Mocarquer (SM) Americas, Chile
Peter Crook (PC) Europe/Africa/Middle East, UK


Steve Smith (SS) Asia Pacific, Australia


Ramiro Galvez (RG) UNDAC


Troy Flath (USA supporting)


Raul Perla (USA supporting)

Apologies from: Alan Toh (Asia Pacific, Singapore) who supported the exercise from home and via the VO

Agenda

1. Adoption of Agenda 
2. Opening and Welcome 
3. Presentation of Meeting Schedule and Objectives 
4. Presentation of achievements since last meetings 
5. Working Sessions; Various 
6. Planning of coming activities; homework, regional meetings, working group meetings 
7. Update of Task List and Timeline 
8. Completion of Chairman’s Summary 
9. Meeting Closure 
Meeting Notes

Day 1 – Sunday 27th May – OWG Meeting


09:00 Meeting Opened – Meeting Room, Basko Hotel
The OWG started with introductions of the new members and guest. A summary of the week’s programme was discussed and a provisional outline schedule devised. The Regional INSARAG Exercise running in the middle of the OWG programme was reviewed and initial plans made for where group members may be deployed during the exercise. 

There was a proposal by UL that an additional level of reconnaissance was needed between the L1 Wide Area and the L2 Sector Assessment. After much discussion it was agreed that the need was actually to have a method of recording which areas/streets/multiple buildings had been covered by the Sector Assessment teams but which did not justify being designated as a ‘Worksite’. It was further agreed that a tool was needed that recorded this level of information but as part of L2 Sector Assessment rather than being a new level. The aim is to create a tool to assist teams to quickly record progress but when a Worksite is identified (has potential for live rescues) then the F3 Worksite Triage form is completed. 

PC and the US members outlined the many lessons learnt at the recent exercise in Fairfax where aspects of the new system were tested. A revised set of tools/documents has been drafted by PC following these lessons and need to be reviewed during this meeting. 

SS explained the work done on the new marking system and showed some practical examples. The main Worksite ID marking system was clarified and agreed. The method of marking buildings, other objects or wider areas that don’t justify a Worksite ID but need identifying as ‘Clear’ was discussed. This was not fully resolved and because this aspect was not needed for the exercise it was agreed to address this later. A discussion was held on how to mark buildings prior to Sectorisation being properly instigated. Initial solution appeared to be to use the numbers without the Sector letter which could be added later when sectorisation is implemented. Also discussed that if several teams are potentially marking Worksites in the same sector (or at an incident which has yet to be sectorised) then it is crucial to ensure they don’t use the same numbers. If necessary each team should be allocated a batch of numbers only they will use e.g. Team X will use 1 to 20, Team Y will use 21 to 40 etc. The provisional OSOCC/UC/SC will need to control this. 

The layout and structure of the exercise was explained and initial plans on how the OWG would support it were drafted. Group members were provisionally allocated positions in the exercise structure. The various Workshops and presentations that OWG members are to deliver during the exercise were discussed, planned and allocated to individuals to progress.   
PC then went through the revised ‘tools’ that came out of the Fairfax test and explained the possible changes. Further modifications were made by the group and it was agreed that PC, SM and UL will continue work on this.

1800 Meeting Closed

1900 Most of the Group met with Winston Chang and some BASARNAS staff at the Pangeran Hotel to discuss the OWG meeting arrangements and exercise plans. 
Day 2 – Monday 28th May

08:30:
OWG Group moved to a meeting room at Pangeran Hotel 

The group split into mini work groups to develop various work streams for the new methodology and preparations for the exercise.

DN and PC spent the remainder of the morning meeting with Excon and other exercise staff planning room layouts, exercise flow and various other details.   

The whole group reviewed the latest version of the tools and agreed on modifications to the names and structure of the summary. There was a lot of debate about which tools/forms were compulsory and which were optional or just guidance. It was agreed there would be a distinction between the two and that a system would be developed to identify the compulsory tools.

The group continued to work on the various presentations in preparations for the exercise breakout sessions. 

1900: Meeting closed 

Day 3 – Tuesday 29th May

08:30:
Meeting commenced; room at the Pangeran Hotel 
The group continued working on the exercise presentations.

Final changes to the IM tools were made and various copies of forms and handouts were finalised and printed in preparation for the exercise. 

1400 All OWG attended the main Excon briefing 

1630 Work on the presentations, modifications to documents and forms and copies for printing continued. 

A feedback review questionnaire was discussed and initiated

1830: Meeting Closed


Day 4 – Wednesday 30th May – Ongoing OWG Meeting and Exercise Start

0830: Meeting commenced; meeting room at the Pangeran Hotel

Members continued their various preparations.

0900: OWG members attended the official exercise opening formalities

Members continued preparations for the exercise in between briefings and met with their various counterparts in the Excon. 

Presentations were finalised for the different breakout sessions and the different rooms were prepared where possible.

The feedback questionnaire was discussed in detail and finalised.

1530 OWG split into three presentation groups for the breakout sessions:-

· UNDAC and OSOCC (DN, UL, RG)

· National Teams (SS, TK)

· International Teams and Excon (PC, SM, RP, TF)

The presentations and handouts explaining the new coordination methodology were then delivered simultaneously to the different groups.

1830 A final briefing to the exercise participants was given and the teams dispersed.

1900 Meeting closed     


Day 5 – Thursday 31st May – Exercise

0830 Exercise Commences

All OWG members split into different areas and provided support and facilitation for the exercise and participants throughout the day. The new system was tested from RDC to Level 3 operations.

A short end of day debrief was conducted with the participants. 


OWG and Excon staff met to review progress and plan tomorrows exercise facilitation.


1730
OWG dispersed


Day 6 – Friday 1st June – Exercise

0830 OWG staff attended various briefings prior to the start of the exercise


0900 Exercise recommenced with teams continuing Level 3 and Level 4 operations.


The new system of coordination was well tested at all levels although the exercise was not ideally suited to test the system due to the time pressures and the extremely limited training time to introduce the system to the participants.


1330 The teams were deployed on a field exercise around Padang where the Level 2 Sector Assessment was tried practically and the SC were tasked to email summarised results to the UC/VO. This was successful for most teams/SCs. 


1600 The exercise ended and an overall hot debrief was conducted. All participants were also asked to complete a feedback questionnaire specific to the new system. Over 70 questionnaires were returned with a lot of feedback.     

1700 OWG Dispersed


Day 7 – Saturday 2nd June – OWG Meeting

0830 DN met with Terje Skavdal, Dewey Perks and Trevor Glass to discuss future WG activity.
0900 OWG Meeting Commenced. Meeting Room at the Pangeran Hotel.

The TORs were reviewed and the outstanding future work was identified and a plan drafted for the last two days and future work packages.

The group then did a detailed analysis of over 70 feedback questionnaires (Appendix 1) and took account of verbal comments and observations made by OWG during the exercise. The new coordination system was overwhelmingly supported. The feedback was used directly to modify or confirm most areas of the new coordination system. The modifications can be found in Appendix 2 and will be written into the next version of the Technical Note


1800 OWG Dispersed  
 

Day 8 – Sunday 3rd June – OWG Meeting


0830 OWG Meeting Commenced, meeting room at the Pangeran Hotel.

The group analysed the feedback relating to the Information Management tools. The key points were to simplify and consolidate the forms and tools as much as possible. Appendix 2 includes the changes that were made and the revised Technical Note will detail the revised IM tools  

OWG reviewed the full list of all work package items to determine the priorities and next steps. These were:-

	Work Package 
Items 
	Status
	Comments

	Coordination 

Structure
	The structure is now agreed, there are minor 

updates required to the Technical Note.   
	Ongoing
(DN)

	Coordination 

Guides
	These are completed in draft form but need reviewing following the changes made following the Padang exercise. 
	Ongoing
(Various)

	Team ID 

Naming 

Convention
	This has been finalised and just need adding to

the Technical Note. 
	Ongoing

(SS)

	Sectorisation
	A diagram of the Sub OSOCC principle needs adding to the Technical Note.
	Ongoing
(DN)

	Sector ID
	Fully developed and agreed
	Complete

	Worksite ID
	Fully developed and agreed
	Complete

	Marking System
	The new marking system has been developed 
and agreed by the OWG following feedback 

from the Padang exercise. 
	Ongoing

(SS)

	Roles and Responsibilities 

of USAR 

coordination 

roles
	Many of these have been done as part of the Coordination Guides but more work is needed 

for the generic coordination roles that will be 

finalised as part of the overall coordination methodology. 
(Refer to Work Package 4 in the OWG TOR.)
	Ongoing

(RG)

	Assessment, 

Search and 

Rescue Levels
	A final review to ensure the correct references 

are used and a minor change to one of the 

definitions is needed.  
	Ongoing

(PC)

	Information Management 

Tools
	Well developed with some streamlining to be 

done following the Padang exercise. Guidance 

notes for each tool is also needed.
Recommended standardised display tools for 

use in the SC and UC to be developed 
	Ongoing

(SM and RG)

	VO
	The potential for the VO to be used as an 

operational IM tool was finalised but needs developing into a practical user friendly tool.
	Ongoing

(TK and RG)

	IM backroom 

tools
	It is identified that there is a need for tools that 

will collect and process all the information to 

make it usable and available to all stakeholders.
It is unlikely that this will be completed in this 
work cycle.
	Ongoing
(TK) 

	Use of Social 

Media
	This is not achievable in this work cycle but will

need to be developed. 
	Pending

	Communication
	A communication section to the Technical Note

and the Coordination Guides is needed.
The callsigns will be the Team ID codes.

The different routes of communication needs 

adding to the TN.
	Ongoing

(SS)

	Implementation 

Plan
	An outline implementation guide and timeline 

for the new methodology. The first plan is 

written but will be regularly reviewed.  
	Ongoing
(SS)

	Exercise 

Planning
	Padang has been completed. Planning for a 

full scale table top exercise is needed. This is intended to happen in Europe in January.
	Ongoing

(PC)

	Dropbox
	The OWG Dropbox needs some 

Housekeeping.
	Ongoing

(DN)

	Integration with UNDAC 
	Ramiro Galvez is now a full member of the 

group to cover this area.   
	Ongoing
(RG)


The Chairman’s summary was reviewed by the group and finalised
16:00:
Meeting Closed
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