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OPERATIONS WORKING GROUP (WG)

Executive Summary and Meeting Notes
Cape Town, South Africa – November 18th – 22nd 2011
OWG Members:

Working Group Members attending:


David Norlin (Chair, Sweden) 

Ulf Langemeier (Europe/Africa/Middle East, Germany)

Tsukasa Katsube (Asia Pacific, Japan)

Alan Toh (Asia Pacific, Singapore)

Sebastian Mocarquer (Americas, Chile)

Peter Crook (Europe/Africa/Middle East, UK)


Steve Smith (Asia Pacific, Australia)
Apologies from: Mauricio Toro (Americas, Colombia)
The meeting in Cape Town was hosted and coordinated by Rescue South Africa

and the Western Cape Disaster Management agency.
 Agenda

1. Adoption of Agenda 
2. Opening and Welcome 
3. Presentation of Meeting Schedule and Objectives 
4. Presentation of achievements since last meetings 
5. Working Sessions; Various 
6. Planning of coming activities; homework, regional meetings, working group meetings 
7. Update of Task List and Timeline 
8. Completion of Chairman’s Summary 
9. Meeting Closure 
Meeting Notes
Day 1 – Friday 18th November


08:45  Both Working Groups were welcomed to the Western Cape Disaster Management Centre by Dr Wayne Smith and Ian Scher of Rescue South Africa with introductions of all participants. 
09:15 
OWG Meeting commenced
Steve Smith was welcomed to the group.

The meeting agenda was explained by the Chairman and adopted.

Details of the meeting schedule and objectives were discussed and agreed.

Overview of Progress

Each OWG member then presented their work and achievements since the last meeting. The following subject areas were reviewed and discussed in broad terms:-

· USAR Information flow forms (SM)
· Structure of reports and forms (UL)

· Development of forms (UL)

· October TWG meeting report (PC)
· Assessment and Search levels (PC) 
· Sector and Site Identification nomenclature (PC)

· Sectorisation principles (AT)

· Information management and use of VO (TK)

· Social media use (TK)
· Team ID (UL)

· Outline of Coordination Procedure (DN)
· Review of Coordination Procedure role template (DN)

The schedule for the remaining meeting days and the outcomes were planned.

The structure and content of the first annual report for submission to the Steering Group was discussed and outlined.
1645: Meeting closed

Day 2 – Saturday 19th November


08:30:
Meeting commenced.
A discussion on outstanding items from day 1 was held which resolved several issues, identified other items for more detailed work and allowed more progress to be made in several areas:-

- The term ‘USAR Coordination Cell’ (UCC) was agreed to describe the specialist team within the OSOCC (Sub OSOCC) that will specifically coordinate USAR operations.

- The term ‘Sector Coordination’ (SC) was agreed to describe the role the coordinating USAR team responsible for several teams within a sector.

- The term ‘Worksite ID’ was agreed as per the submitted paper 
- The principles and definitions of the Search Assessment Levels paper were agreed.

- It was agreed that marking systems need to be considered in the first work cycle but would be addressed later in the meetings
- The structure and staffing of the UCC would be discussed later in the meetings.
The structure of the first annual report was reviewed with some changes and additions made. It was clarified and agreed who was responsible for which section of the first annual report. 

To allow the development of the new and revised documentation a discussion was held to confirm what document was needed and the content and use of each document.
The participants then split into smaller groups to make progress on their specific areas.

DN – Coordination and Methodology overview, report structure 
SS – Coordination map and introduction

PC – Assessment and search levels

SM/UL – Documentation
AT – Sectorisation principles, identification and Worksite ID  

TK - Glossary

1530: Meeting closed  


Day 3 – Sunday 20th November
08:45:
Meeting commenced.

A review of the previous days progress of each OWG participant was done to identify priorities and any issues for the day. The participants then split into smaller groups to make progress on their specific areas.

DN – Coordination and Methodology overview, report structure 

SS – Coordination map, introduction and SG report summary

PC – Assessment and search levels

SM/UL – Documentation, forms template development

AT – Sectorisation principles, identification and Worksite ID consolidation  

TK – Glossary and Acronyms, VO development principles

Nihan Erdogan of FCSS met with the group and discussed the latest developments with INSARAG and UNDAC etc. The work of the group was discussed, specifically the progress, outputs and reporting plans.  
The MWG and OWG held a joint meeting to discuss and resolve several inter related issues. OWG also gave the MWG and Nihan Erdogan an overview of the work being done by OWG.

The group incorporated the outcomes of these two meetings into the relevant work packages, reviewed the day’s progress and briefly planned the work for day 4. 
1715: Meeting Closed

Day 4 – Monday 21st November
08:30:
Meeting commenced.

Nihan Erdogan joined the group for much of the day.

A review of the previous days progress of each OWG participant was done to identify priorities and any issues for the day. The participants then split into smaller groups to make progress on their specific areas.

DN – Coordination and Methodology overview, report structure 

SS – Coordination map, introduction and SG report summary

PC – Assessment and search levels

SM/UL – Documentation, forms template development

AT – Sectorisation principles, identification and Worksite ID consolidation  

TK – Glossary and Acronyms, VO development principles

There were group discussions to review sectorisation principles and extended discussions on details of the information management documents. 

1330 PC left to give a presentation to a group from the South African provincial emergency services and management agencies (and MWG) on the New Zealand earthquake and INSARAG

The remainder of the group continued their progress and also started to discuss marking systems. Work was also done to consolidate all the work in a structured way with a report on the methodology, a technical note with the detailed procedures and tools developed and a cover report for the 2012 Steering Group meeting. 

17:45:
Meeting Closed

2100: A draft of the consolidated documents were printed, collated and circulated to all members of the OWG and to NH

Day 5 – Tuesday 22nd November
0830: Meeting Commenced 
A review of the previous days progress of each OWG participant was done to identify priorities and any issues for the day. The participants then split into smaller groups to make progress on their specific areas.

DN – Coordination and Methodology overview, report structure 

SS – Coordination map, introduction and SG report summary

PC – Assessment and search levels

SM/UL – Documentation, forms template development

AT – Sectorisation principles, identification and Worksite ID consolidation  

TK – Glossary and Acronyms, VO development principles

Detailed group work was done on:-

· The Summary report for the SG 

· Team ID

· The Technical Note

· USAR Coordination Guides

· VO development proposals

· Detailed form layout on selected forms
The group planned for next OWG meetings; agreed as:-

Meeting 4 - Aligned with TL meeting Brisbane (March 19th to 22nd), OWG Meeting dates provisionally agreed as March 17th, 18th, 23rd, 24th and 25th
Meeting 5 – Aligned with LA County’s IER in May 2012
Meeting 6 – Aligned with planned Swiss SIMEX in September/October 2012

Planning discussions for presentations and workshops at Brisbane Team Leaders Meeting on OWG proposals:

1. General Briefing – All meeting

2. Rotational Workshops 
· Assessment, search and rescue levels

· Information management

· Coordination structures

3. Summary Session
A fresh Work Package List for all the participants to follow was finalised

	Item
	
	Lead
	2nd
	

	USAR Coordination Guides completion
	08/01/2012
	David
	
	

	VO modification  concept
	08/01/2012
	Tsukasa
	
	

	Grammar and format review Technical Note
	15/1/2012
	Peter
	Steve
	

	Presentation for SG meeting 
	31/1/2012
	David
	
	

	Report for SG Meeting
	08/01/2012
	Steve
	David
	

	Complete draft forms
	31/01/2012
	Sebastian
	Ulf
	

	Improve information management tools description 
	08/01/2012
	Sebastian
	David
	

	Finalise chapters on Levels
	08/01/2012
	Peter
	
	

	Prepare SC/UCC/RDC staffing
	08/01/2012
	Alan
	Peter
	

	Presentation TL general briefing
	28/2/2012
	David
	Steve
	

	Presentation TL Information management
	28/2/2012
	Ulf
	Sebastian
	TK

	Presentation TL Coordination structure
	28/2/2012
	David
	Alan
	

	Presentation TL USAR Levels
	28/2/2012
	Peter
	Steve
	


1730: Meeting Closed
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Appendix A

Report to OWG from the TWG Meeting, Abu Dhabi, October 2011

Attending:

Chair: Dewey Perks

Members: Dave Dickson, Klaus Hollein, Alan Toh, Urs Amiet, Warwick Kidd, Clayton Abel, Chris Pritchard (IRO), Sean Moore, Yosuke Okita.   

Representing FCSS: Terje Skovdal, OWG Rep: Peter Crook,                   MWG Rep: Trevor Glass

Day 1 – October 10th

Preliminary activities, introductions and the week’s work schedule were discussed. PC provided an overview of the OWG activity summarising the first meeting in Costa Rica 2011 and also outlined the progress made at the Istanbul 2011 using the Chairman’s Summary

PC participated in reviewing the IEC checklist

Day 2 - October 11th
PC participated in the continued review of the IEC checklist

Changes were recorded and TWG hope to have these published as the next version of the checklist, perhaps in 2012

PC participated in the development of detailed TORs for all the IEC roles

Day 3 – October 12th

PC participated in the continued development of the IEC roles

PC participated in other TWG discussions/work

Day 4 – October 13th

PC went through each of the areas OWG have been developing:-

· Coordination of USAR Operations; The structures and organogram that included the UOC concept, sector coordination and information flow were explained and discussed. These were well received by TWG

· One strong suggestion was to rename UOC to UCC USAR Coordination Cell, to stop any confusion with overall Operations role that an OSOCC has

· Agreed the main UCC would always be part of an OSOCC, not separate

· Further agreed that if Sector Coordination is implemented then the coordinating team would effectively become the Sector UCC. This is to prevent Sector Coordination being called a Sub OSOCC inappropriately. 

· If the scale of incident demands a Sub OSOCC then it may have a UCC if USAR Ops are going on in the area. 

· The staffing of a UCC was discussed at length. TWG agreed that there were several options for this but that it was vital to have USAR specialists with the appropriate knowledge, skills and training to address the shortfalls previously identified. After discussion it was agreed that the best solution is for specialist teams to be deployed for this role, either with responding USAR teams or as a separate team. 

· Also agreed that teams who want to take on the Sector Coordination role should in future deploy someone trained and skilled in the UCC role e.g. the LO to lead this function when it happens. 

· Also agreed that heavy or medium teams could choose to add the UCC functions, they would need to take additional capacity for this. It could possibly become an addendum to their team classification level?       

· Search and Assessment Levels; these were explained in detail and discussed at length. The potential for aligning many aspects of international USAR activities with the defined levels were explained and discussed. TWG suggested some adjustments and terminology changes but were enthusiastic about the concept and approach.

· The alignment of documentation and marking systems were accepted

· Sectorisation principles were discussed briefly with AT also contributing, TWG understood and accepted these principles

· Unique identification of worksites was explained and TWG agreed this principle along with a standardised Sector identification system 

· The work looking at use of social media and enhancing the use of the VO for coordination was explained. Extended use of the VO as a more extensive tool for coordination was questioned because of the problems and limitations it appears to have. This was identified at the recent Swiss SIMEX where problems were encountered. The use of social media was discussed and concerns were expressed about the challenge of getting useful and timely information from this area while avoiding potential problems. But it was recognised that the use and management of social media had to be planned for.

· It was asked if OWG should look at hardware options as platforms for the new coordination tools being developed by OWG e.g. IPads or Android phones etc. 

Urs Amiet agreed to propose that Switzerland run a SIMEX in late 2012 to specifically trial the new methodology, systems and documentation  

Day 5 – October 14th

PC went through the Reclassification guidelines, specifically changes that were discussed in the Singapore IEC workshop.

The TWG chair asked OWG to review the IEC/IER Guidelines at their next meeting and endorse the changes if agreed.

PC worked with members of TWG making a provisional plan for an IEC/IER Team Leaders and Mentors Course (to be in UK in 2012)

It was asked which Working Group ‘owned’ the development of the IEC Process or changes to the Guidelines? Is it OWG? 

Peter Crook 

OWG Member
