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                              INSARAG Operations Working Group – March 1st to 9th 2013

OPERATIONS WORKING GROUP
Chairman’s Summary and Meeting Notes

Luzern, Switzerland (SIMEX)
March 1st – 9th 2013
OWG Members:

Working Group Members attending:


David Norlin (DN) Chair, Sweden (from Monday 4th)
Tsukasa Katsube (TK) Asia Pacific, Japan
Ulf Langemeier (UL) Europe/Africa/Middle East, Germany

Sebastian Mocarquer (SM) Americas, Chile
Peter Crook (PC) Europe/Africa/Middle East, UK


Steve Smith (SS) Asia Pacific, Australia


Joining the group at various times - Nihan Erdogan (FCSS) 

Agenda

1. Adoption of Agenda 
2. Opening and Welcome 
3. Meeting and exercise schedule 
4. Review of progress and recent work produced 
5. Working Sessions; Various
6. SIMEX Exercise participation for 4 days 
7. Planning of coming activities.  
8. Update of Task List and Timeline 
9. Completion of Chairman’s Summary 
10. Meeting Closure 
Meeting Notes

Day 1 – Friday 1st March – OWG Meeting


12:00 Meeting Opened at General Staff School in Kriens, Luzern
In David Norlin’s absence Peter Crook was asked to Chair the group until DNs arrival on Monday 4th  

PC welcomed the members and the agenda was discussed and adopted. It was agreed that all efforts prior to the exercise was to prepare all the plans, presentations and documents necessary for the training input and test of the new system during the exercise.
A meeting was held with Urs Amiet and other SIMEX staff where more details of the exercise organisation were explained. The specific role of OWG in the exercise was also discussed and agreed with Urs and a tour round the facilities and scenarios was provided. This created further discussions around some of the scenario details and changes were explored. 

Meeting finished at 1730hrs  

Day 2 – Saturday 2nd March

Meeting start: 09:00 at Kriens
There was detailed discussion on newer versions of some of the tools which had been further developed following previous exercises. These had been produced recently with some IT support and advice and it was the first time members had seen these versions. After much discussion some further minor changes were made and it was agreed that the new versions would be tried during the exercise. The final versions were given to the SIMEX organisers for printing and they were posted onto the VO so all participating teams could gain access to them. 

A presentation on the new system was delivered to the International coaches and senior SIMEX staff which was followed by questions and detailed discussions.   

Meeting finished at 1730

Day 3 – Sunday 3rd March 

Meeting start at 0830
Work continued on presentations and plans plus additional documentation for the exercise. A work schedule for OWG members regarding the exercise was produced:-

	Date
	Main activity

	Monday 4th
	2 OWG members to assist at Zurich Airport; one to support the RDC teams and one to deliver input on wide area assessment

3 x OWG members at Kriens; one to receive teams and their wide 

area assessments and two to deliver two presentations to exercise 

control staff and the SC teams and UC staff when they arrive. 

	Tuesday 5th
	OWG to deliver training to all the participating teams and any other 

SIMEX staff. 

As the exercise starts fully to support all the teams and OSOCC with 

the application of the new system. 

	Wednesday 6th
	SIMEX continues; OWG continues support of the exercise, 

particularly the now active Sector Coordinating teams.

	Thursday 7th
	OWG continues to support SIMEX until Endex at lunchtime. OWG to be involved in capturing evaluation results in the afternoon. 


Information posters on the new system were posted in the team Boo areas.

Feedback questionnaires were developed, tailored specifically for the different participants. Copies of the relevant forms and tools were collated ready for use at the RDC and Kriens.
Meeting finished at 1300

Day 4 – Monday 4th March
SIMEX – day 1
0730 TK and SS travelled to Zurich Airport to support the RDC and wide area assessment.  

All teams go through Zurich and the RDC process, the T2 and D1 is used successfully. Some teams do a wie area assessment by helicopter using the F1 successfully. SS and TK return to Luzern late in the evening with the last teams.

0730 SM, UL and PC go to Kriens to support the exercise preparation. Final exercise preparations were made and a 90 minute presentation on the new system was delivered to all the Swiss Excon staff who controlled the different scenarios. The teams were met as they arrived in Kriens and feedback was gained regarding the wide area assessment.

In the evening a 90 minute presentation on the new system was given to the four teams due to run Sector Coordination, this was followed by questions and discussion. 

Chair of OWG David Norlin arrived, OWG dispersed at 2030
Day 5 – Tuesday 5th March
SIMEX – Day 2 

0730 OWG join SIMEX at Kriens. As part of the morning’s input sessions to all the participating teams and staff a 50 minute presentation was delivered on the new coordination methodology. This was the last of four different presentations OWG delivered to various groups involved in the exercise.  
The full SIMEX activities began at 1300 with all teams being engaged in activity and the OSOCC and USAR Coordination team working. OWG split up to support all the teams in the use of the new system at the various scenarios and monitored any issues.
Some issues were identified with the documentation and modifications were agreed.  
In the evening a meeting was held with Excon to discuss some issues on the exercise structure and the how to integrate the new system more effectively.

OWG dispersed at 2000

Day 6 – Wednesday 6th March
SIMEX – Day 3
0730 OWG join SIMEX at Kriens. A short briefing is given by OWG to all participants on the feedback received and lessons learned from Day 1. Teams were asked to use the revised documentation that had been produced overnight. OWG members then split up and continued to support and monitor the use of the new methodology by all the participants throughout the day.

Discussions were held during the day with Terje Skavdal and Nihan Erdogan on the implementation of the new system in the exercise and the longer term. OWG involvement in the POLEX was also discussed and planned.

In the evening OWG met to discuss the day’s activities and lessons learned, followed by a meeting with SIMEX excon to discuss any potential changes. It was agreed that fewer victims would be rescued by the teams to make it more realistic. 

OWG then spent some time deciding the content of the morning briefing should be to all the teams.

OWG dispersed at 2030   
Day 7 – Thursday 7th March
SIMEX – Day 4

0730 OWG join SIMEXat Kriens. A short briefing was given by OWG to all participants on the daily feedback and lessons learned from the day before.

OWG members then split up and continued to support and monitor the use of the new methodology by all the participants throughout the morning. A meeting was held with Thomas Peter to discuss options for the best use of the VO in future regarding the new methodology, particularly Information management.  

It was agreed that teams should complete the D-2 Sector Management tool themselves once auto population of the D-2 from the F3, F4 and F5 is possible. This will reduce workload for the teams. 
The main exercise ended at about 1300 with teams going through the demobilisation process in the afternoon. OWG collected feedback information from all the teams and other participants and dispersed at about 1500.

Day 8 – Friday 8th March
0830 OWG met at their hotel in Luzern 

Analysis of the SIMEX feedback was done; a large quantity of feedback was received with the overwhelming majority being positive comments on the overall system. There were various comments and suggestions for improvements that OWG analysed and discussed to decide what actions were needed. Various improvements were agreed and an action list created (see table below). 
	Work Package 

Items 
	Status
	Comments

	Update forms
	All forms into standardised format/layout

T2 – add one line for ‘other information’

F2 -  to F5 and specific use for information gathering for other purposes e.g. HN

F3 – becomes F2 and has a line added gather any Hazard information

F4 becomes F3 

F5 becomes F4 

D2 Look at adding info on victims, find ways to display the key planning information

U5 – Use the F2(old 3) to populate the U5 to reduce duplication

U6 – reformat to separate planning information, add detail for planning purposes. 

Ready for Poland
	PC/SM/UL

	Update ASR 

wording
	Clarify ASR 3 compared to ASR 4 wording

Change the emphasis of ASR 5 wording to recovery rather than rescue

Ready for Poland
	PC

	Auto population 

put in place
	Auto-population of the D2 by the F3, F4, F5 to ready for Poland if possible
	TK and TP

	Produce an enhanced report 
	Details as per SS notes, due end of June
	SS and DN

	VO
	Produce a new guidance note/user guide to match the new system.

Investigate the possibility of a news ‘Bulletin’ system for the front page so critical information is picked up more quickly.

Investigate having buttons to make information sharing easier to different groups e.g. just USAR teams in a Sector or all VO users. 
	TK and TP

	Display tools
	Whiteboard templates/charts for 

UC/SC/Teams
Prompt sheets on the basics of the system.

Ready for Poland 
	DN, then 

to SM and PC for Poland

	FOG
	From the final report
	SS

	Update wall chart
	Visual aid at the venue - 
	SS

	Update implementation

plan
	Include issues on translation and training challenges for the future
	SS

	Review of 

UNDAC training 

to include new 

system
	Ensure any future UNDAC training includes sessions based on the new system. 
	RG / DP

	UC – OSOCC integration 

guidance
	Provide some guidance on how to best integrate the UC team with the OSOCC team.
	RG

	Glossary of terms
	List all abbreviations and terminology
	AT

	Guidance on how

to appoint UC/SC 

staffing model 
	FCSS need to guide OWG on how they want UC and/or SC roles to be appointed
	DN with TS

	UC vests
	To identify UC staff as UC staff but at the same time they are members of the OSOCC.
	PC

	Delivery plan for

Team Leaders meeting 

workshops
	Work up a detailed plan for how to deliver the ‘decision paper’ and then the detailed input workshops at the TLM.
	PC, SM and 

SS

	Develop ‘Decision paper’
	Due to be published by the end of June
	DN

	New Worksite 

Triage system
	Write up a section for the TN on the new 

Worksite Triage form
	PC & SS


Future OWG activities were discussed in detail;

Implementation Strategy

The potential need for a further OWG meeting before the TLM was discussed due to the amount of work still required to finalise and implement the new methodology. While the group recognised the workload still required DN explained that it would not be possible to have another OWG meeting prior to the TLM. While a lot of work can and will be done and shared by email etc. the lack of another meeting will restrict what can be achieved. The longer term implementation strategy was discussed, in particular the closing down of the OWG group following the TL meeting in September. Many members expressed serious concerns about the amount of work needed to finalise the methodology, prepare the final documentation, prepare the TLM presentations and develop the future implementation strategy without a strong OWG existing. DN explained that FCSS and himself are discussing options for how OWG members will continue to be involved by joining the TWG and contributing to the Guidelines review process. 

Polish INSARAG Exercise
Planning was done for POLEX. PC will be attending and it is hoped SM will also be able to attend. UL is participating with the German team and NE will also be around. It was agreed that Germany and UK staff would co-staff the UC and possibly support the SC role as necessary. POLEX is a real time field exercise with teams deployed to realistic worksites so should be a good test of the new system. There are concerns about the lack of training on the new system for the participating teams so measures will be taken to try and overcome this shortfall. Having German and UK personnel familiar with the system to do UC and SC will help plus guides/prompt sheets will be provided to the teams to help as far as possible.

Team Leaders Meeting
Plans were discussed for the Team Leaders meeting in Holland in September and it was agreed that OWG would present it’s final paper for approval by the TLs on the afternoon of Day 2 of the meeting followed by four workshops that would provide details of the new system to all attendees as part of the implementation process. It was agreed that TWG should be involved in these workshops as far as possible.  
OWG Meeting finished at 1900
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