
A
nn

ex
 K

 I
E

R
 T

w
o-

ye
ar

 P
la

nn
in

g 
M

ile
st

on
e 

C
ha

rt
 

   
 

  
  

  
T

im
e 

in
 M

on
th

s 
N

o:
 

A
ct

iv
it

y 
Y

r 
1- 3 

24
 

23
 

22
 

21
 

20
 

19
 

18
 

17
 

16
 

15
 

14
 

13
 

12
 

11
 

10
 

9 
8 

7 
6 

5 
4 

3 
2 

1 
0 

<3
0 

D
ay

s 
1 

U
S

A
R

 T
ea

m
 c

o
lle

ct
s 

ev
id

e
nc

e 
to

 c
o

ve
r 

so
m

e 
o

f 
th

e 
ch

ec
kl

is
t 

re
qu

ire
m

e
nt

s 
- 

st
ar

t 
as

 s
oo

n 
as

 t
ea

m
 is

 
su

cc
es

sf
u

lly
 c

la
ss

ifi
e

d 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  
  

2 
U

S
A

R
 T

ea
m

 c
o

nf
ir

m
s 

to
 

IN
S

A
R

A
G

 t
he

ir 
in

te
nt

io
n 

to
 r

ec
la

ss
ify

 o
n 

th
e 

sc
he

du
le

d 
da

te
. 

  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
 

 
3 

A
 m

e
nt

or
 is

 id
e

nt
ifi

ed
 b

y 
th

e 
U

S
A

R
 T

ea
m

 
(I

N
S

A
R

A
G

 m
a

y 
ad

vi
se

) 

  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
 

 
4 

S
ec

re
ta

ria
t 

ad
vi

se
 t

he
 

U
S

A
R

 T
ea

m
 o

f a
ny

 
co

nc
er

ns
 a

bo
ut

 t
he

ir 
IN

S
A

R
A

G
 a

ct
iv

ity
 

  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
 

 
5 

M
e

nt
or

 c
ar

rie
s 

o
ut

 a
n 

ea
rly

 
as

se
ss

m
e

nt
 o

f t
he

 
lik

e
lih

o
o

d 
o

f t
he

 t
ea

m
 b

e
in

g 
su

cc
es

sf
u

l a
nd

 r
ep

o
rt

s 
to

 
F

C
S

S
  

  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

6 
U

S
A

R
 T

ea
m

 a
dd

re
ss

 a
ny

 
co

nc
er

ns
 r

a
is

ed
 w

ith
 t

he
 

gu
id

a
nc

e 
o

f t
he

 M
en

to
r 

as
 

ne
ce

ss
ar

y 

  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

7 
IE

R
 T

ea
m

 L
ea

de
r 

id
e

nt
ifi

ed
 

by
 I

N
S

A
R

A
G

 
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
T

im
e 

in
 M

on
th

s 

T
E

A
M

 N
O

T
 

Y
E

T
 R

E
A

D
Y

 
D

E
A

D
LI

N
E

 

O
N

G
O

IN
G

 
A

C
T

IV
IT

IE
S

 
M

IL
E

S
T

O
N

E
 



N
o:

 
A

ct
iv

it
y 

Y
r 

1- 3 
24

 
23

 
22

 
21

 
20

 
19

 
18

 
17

 
16

 
15

 
14

 
13

 
12

 
11

 
10

 
9 

8 
7 

6 
5 

4 
3 

2 
1 

0 
<3

0 
D

ay
s 

8 
U

S
A

R
 T

ea
m

 s
u

bm
its

 s
e

lf-
 

as
se

ss
m

e
nt

 c
he

ck
lis

t,
 P

O
E

 
an

d 
dr

a
ft 

ex
er

ci
se

 p
la

n 

  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

9 
U

S
A

R
 T

ea
m

, 
IN

S
A

R
A

G
, 

M
e

nt
or

 a
nd

 I
E

R
 T

ea
m

 
Le

ad
er

 r
ev

ie
w

 li
ke

ly
 

re
ad

in
e

ss
 fo

r 
IE

R
 

  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

10
 

F
in

a
l d

e
ci

si
o

n 
m

ad
e 

to
 

go
/n

o 
go

 
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

11
 

P
la

nn
in

g 
an

d 
pr

ep
ar

at
io

n 
(w

ith
 t

he
 M

en
to

r 
if 

ap
p

lic
a

bl
e)

, 
IE

R
 T

ea
m

 
Le

ad
er

 k
ep

t 
in

fo
rm

ed
. 

  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

12
 

O
ng

o
in

g 
up

da
te

s 
o

f 
IN

S
A

R
A

G
 S

ec
re

ta
ria

t 
by

 
IE

R
 T

ea
m

 L
ea

de
r 

(a
nd

 
M

e
nt

or
) 

  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

13
 

B
y 

co
ns

u
lta

tio
n,

 t
he

 
S

ec
re

ta
ria

t 
an

d 
IE

R
 T

ea
m

 
Le

ad
er

 a
gr

ee
 w

ha
t 

pr
io

r 
ev

id
e

nc
e 

is
 a

cc
ep

ta
bl

e 
w

ith
 

th
e 

U
S

A
R

 t
ea

m
 

  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

14
 

IE
R

 C
la

ss
ifi

er
s 

ar
e 

id
e

nt
ifi

e
d,

 t
hi

s 
sh

o
u

ld
 b

e 
a 

re
du

ce
d 

si
ze

 t
ea

m
 b

as
ed

 o
n 

th
e 

ev
id

e
nc

e 
th

at
 h

as
 b

e
e

n 
ac

ce
pt

ed
. I

t 
is

 a
ls

o
 p

o
ss

ib
le

 
to

 u
se

 o
ne

 c
la

ss
ifi

er
 fo

r 
tw

o 
ro

le
s 

if 
th

er
e 

is
 a

 r
ed

uc
ed

 
w

o
rk

lo
ad

 a
nd

 t
he

y 
ha

ve
 t

he
 

co
m

pe
te

nc
ie

s.
 

  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
   

 
  

  
  

  
  

  
  



 
  

  
  

T
im

e 
in

 M
on

th
s 

N
o:

 
A

ct
iv

it
y 

Y
r 

1- 3 
24

 
23

 
22

 
21

 
20

 
19

 
18

 
17

 
16

 
15

 
14

 
13

 
12

 
11

 
10

 
9 

8 
7 

6 
5 

4 
3 

2 
1 

0 
<3

0 
D

ay
s 

15
 

IE
R

 T
ea

m
 L

ea
de

r 
a

nd
 

M
e

nt
or

 c
o

nf
ir

m
 f

in
a

l G
o

 o
r 

N
o

 G
o 

to
 t

he
 I

N
S

A
R

A
G

 
S

ec
re

ta
ria

t 

  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
   

 
  

  
  

  
  

  
  

16
 

If 
'N

o
 G

o
' I

N
S

A
R

A
G

 
S

ec
re

ta
ria

t 
co

nf
ir

m
s 

su
ch

 
w

ith
 U

S
A

R
 t

ea
m

 a
nd

 
d

is
cu

ss
es

 a
lte

rn
at

iv
e 

p
la

n 

  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
   

 
  

  
  

  
  

  
  

17
 

If 
'G

o
' I

N
S

A
R

A
G

 
S

ec
re

ta
ria

t 
co

nf
ir

m
s 

th
is

 t
o

 
th

e 
T

ea
m

 

  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
   

 
  

  
  

  
  

  
  

18
 

U
S

A
R

 T
ea

m
 s

u
bm

it 
th

e 
fin

a
l d

et
a

ile
d 

e
xe

rc
is

e 
p

la
n 

   
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

   
 

  
  

  
  

  
  

  
19

 
IE

R
 T

ea
m

 r
ev

ie
w

 t
he

 
ex

er
ci

se
 p

la
n 

a
nd

 p
as

s 
an

y 
co

m
m

e
nt

s 
ba

ck
 t

o 
th

e 
U

S
A

R
 T

ea
m

 a
nd

 M
e

nt
o

r 

  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
   

 
  

  
  

  
  

  
  

20
 

O
ng

o
in

g 
fin

a
l p

la
nn

in
g 

an
d 

pr
ep

ar
at

io
n 

w
ith

 t
he

 I
E

R
 

T
ea

m
 L

ea
de

r 
(a

nd
 M

e
nt

o
r)

   

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

   
 

  
  

  
  

21
 

IE
R

 E
va

lu
at

io
n 

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

    
  

  
  

  
  

  
  

22
 

IE
R

 T
ea

m
 c

o
m

p
le

te
 r

ep
o

rt
 

w
ith

in
 1

4 
da

ys
 

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
    

23
 

IN
S

A
R

A
G

 S
ec

re
ta

ria
t 

IE
R

 
F

in
a

l R
ep

o
rt

 d
el

iv
er

ed
 

w
ith

in
 3

0 
da

ys
 

  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

    
24

 
F

o
llo

w
 u

p 
A

ct
iv

iti
es

 w
ith

 
M

e
nt

or
 -

 T
B

D
 

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
    

 


