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Foreword by Toni Frisch, Chairman of INSARAG

INSARAG External Classification(IEC) — “Guarantee of Effective and Professional
International Assistance”

More than 20 countries have successfully undergone the INSARAG External
Classification (IEC) since it started in 2005, while many others have shown keen
interest or are preparing their Urban Search and Rescue (USAR) teams for upcoming
IECs. This process has since facilitated capacity building and ensured minimum
standards and matching capabilities to needs and priorities. IEC teams are well
recognized by the INSARAG tab they wear, and have most recently proven to be a
professional value adding resource to earthquake affected countries such as Indonesia
and Haiti, in the immediate aftermath.

To this very day it remains a truly unique process that establishes verifiable operational
standards and a humanitarian example of how independent peer review can be a great
added value in response preparedness and at the times of response. In a world in
which disaster response is becoming more complex, INSARAG has provided a
commendable model to the rest of the humanitarian community demonstrating how the
IEC continues to provide a global level strategic approach to ensure that there are well
qualified and professional teams all around the world in every region and specifically
close enough to potential disaster prone areas, ready to respond at a moments notice.

Affected countries will now be able to know what type of assistance they can expect to
receive and INSARAG classified USAR teams working alongside each other will be
able to know the capacities each can offer — a professional response meeting the
standards set in the INSARAG Guidelines, a team that speaks a common global USAR
language, a team that will make a REAL Difference in the life saving phase of a
disaster.

The INSARAG External Classification/Reclassification Guidelines document is prepared
based on the experiences and feedback from experienced IEC classifiers and classified
teams, and aims to be a valuable guide to USAR teams globally as it carefully outlines
requirements and expectations from Governments, USAR teams, NGOs, IEC mentors
and IEC classifiers. It further remains a living document and will be updated
accordingly to the operating environment.

Ambassador
Toni Frisch

INSARAG Chairman
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1. IEC Overview

1.1 Introduction

The UN GA Resolution 57/150 of 16 December 2002 “@trengthening the

Effectiveness and Coordination of International WBSAAssistance” endorses the
International Search and Rescue Advisory Group ARAG) Guidelines as the

principal reference for the coordination of intedfomal USAR response. The
INSARAG Guidelines, developed and practiced by eymecy responders from around
the world, serve to guide international USAR teaamsl disaster-affected countries
during international USAR response operations.

The INSARAG community acknowledges the importancé providing rapid
professional USAR support during disasters whicultein structural collapse. In an
effort to achieve this objective, the INSARAG commity has developed a voluntary,
independent, peer review process, the INSARAG BzaleClassification (IEC). The
IEC has been unanimously endorsed by the INSARAge8tg Group (ISG).

To ensure that a USAR team’s international respaagmbility remains current and
continues to subscribe to the INSARAG methodolayg, ISG has also endorsed the
INSARAG External Reclassification (IER) processkd@ia together these two processes
form the INSARAG Classification System.

1.2 Background

Prior to the introduction of the IEC process, costgdl a self-classification as a Light,
Medium or Heavy USAR team. This self-classificatiwas then submitted to the
INSARAG Secretariat and recorded in its USAR Dioegt

During the 2005 USAR Team Leader Meeting it wappeed and unanimously agreed
that in addition to the self-classification, aneimtational representative team of USAR
experts should conduct an independent classificatib a USAR team’s response
capability and technical capacity.

The IEC concept was unanimously endorsed by treetiNSARAG Regional Groups
and was submitted to the INSARAG Steering Commifrece 2009 the INSARAG
Steering Group) for consideration. The INSARAGe8ieg Committee unanimously
endorsed the IEC concept with the inaugural IE@dpebnducted in November 2005.

The IEC has proved successful and there contirmuég tincreasing demand by USAR
teams to undergo the process. The list of suadésslassified teams, as well as the
schedule of upcoming IECs, is available from th&MARAG Secretariat as well as on
the Virtual OSOCC (VO).

1.3 USAR Team Capacity

USAR teams establishing USAR capacity with the vi®wundergoing an IEC are
required to refer to the INSARAG Guidelinggh@pter G Establishing USAR Capacity)

for guidance. Chapter G provides information oe Key elements required and the
resource composition of a Medium and Heavy USARntéaat fulfil the requirements
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of INSARAG USAR teams. During an IEC the team vk evaluated with these
guidelines in mind.

INSARAG USAR teams are required to consist of fkey components (Diagram 1).
The INSARAG Guidelines refers to three levels opawty i.e. Light, Medium and
Heavy. Since this document refers to the clasgifio of international teams, only the
definitions for Medium and Heavy Teams are includedow. For details on Light
USAR Teams, refers to INSARAG Guideline€hapter G Establishing USAR

Capacity).

4! 1: Management ]
| CoMadiea ; !
| I iegil [

\ 7 [ 3
CURIEARAA ICAD Tacmee ] . ]
AU SLOR L4 1 PSR | -&HITTR | i | Aeriontims I
Ln—"lu-.rnlmu L e j 1 £ LURISLILS I
I f-Rpopnp i
| fonestie
i 1:Searcn |
Diagram 1

1.3.1 Medium USAR Team

A Medium USAR team comprises the five componentyuired by the INSARAG
Guidelines, Management, Logistics, Search, Rescuk Medical. Medium USAR
teams have the ability to conduct technical searahrescue operations in collapsed or
failed structures of heavy wood and/or reinforceslsamnry construction, and including
structures reinforced with structural steel. Thégoanust conduct rigging and lifting
operations. The main differences between a MediganTand a Heavy Team include
the following:

* A Medium USAR team is required to have the capatitwork only at a single
work-site;

* A Medium USAR team is required to have the capgbdf either search dogs
capability or technical search (preferably botimg a

e A Medium USAR team must be adequately staffed fowalfor 24 hour
operations at 1 site for up to 7 days.

1.3.2 Heavy USAR Teams

A Heavy USAR team comprises the five componentaiired by the INSARAG
Guidelines, Management, Logistics, Search, ResndeMedical. Heavy USAR teams
have the operational capability for complex techhgearch and rescue operations in
collapsed or failed structures, particularly thaseolving structures reinforced and/or
built with structural steel. The main differendesween a Heavy Team and a Medium
Team are as follows:

* A Heavy USAR team is required to have the equipnaeat manpower to work

at a Heavy technical capability at two separatekvsites simultaneously;
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A Heavy USAR team is required to have both a sedogh and technical search
capability;

* A Heavy USAR team is required to have the techrgeghbility to cut structural
steel typically used for construction and reinfoneat in multi-storey structures;

« A Heavy USAR team must be able to conduct Heavgimg and lifting
operations and

* A Heavy USAR team must be adequately staffed agdstiocally sufficient to
allow for 24 hour operations at 2 independent giesip to 10 days.

1.4 1ECPurpose

The use of the term USAR is not internationallyulaged and consequently, it is applied
to a diverse array of team compositions, capadsliind competencies. During times of
disaster, affected countries may be overwhelmedth®y volume of international
assistance, including USAR teams, deployed duranthguakes.

The primary purpose of the IEC is to provide stat@érs with a database of
independently verified INSARAG Medium or Heavy USA¢ams that are able to:

* Mobilise rapidly;

* Be self-sufficient;

* Work professionally and safely;

» Coordinate its efforts with other national and intdional rescue responders;

» Assist the UN with Reception Departure Centre (RB@J On Site Operations
Coordination Centre (OSOCC) functionality.

1.5 IEC Objectives

* Operate according to the methodology prescribeth®yNSARAG Guidelines;

* Are able to rapidly deploy within the shortest pblkestimeframe following a
disaster to maximise their impact on the affecteamunity;

« Understand their roles and responsibilities regaydhe set up, operation and
staffing of a RDC and/or OSOCC,;

* Understand the roles and responsibilities regardimg Local Emergency
Management Authority (LEMA) and are able to intégraeffectively with
national response efforts resulting in a coordishated integrated rescue effort

* To recognise that the classified teams have manithemum standards as established in
the INSARAG guidelines and

« Affected countries will be able to know what typk assistance they can expect to
receive

1.6 IEC Evaluation

The IEC evaluates and classifies two key componaritgernational USAR operations.
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1.6.1 Response Capability

The Response Capability assessment will ascertdilsAR team’s ability to receive
notification of a breaking emergency, mobilisergsources and respond internationally
in a timely fashion. It will also evaluate a teanability to assist the international
response community and LEMA to receive further rnmi¢ional assistance by
establishing a RDC if it is the first arriving imbational USAR team.

Teams are also required to assist the United NatiDisaster Assessment and
Coordination (UNDAC) team to coordinate rescue m$fowith LEMA and other
international USAR teams by establishing a provialdDSOCC. This is required when
it is the first arriving team and also arrives aheithe UNDAC team. In circumstances
where it is not the first arriving team and the @3Dhas already been established, the
USAR team is however still required to assist tf®AR operations cell of the OSOCC
by providing USAR liaison officers.

The importance of the RDC and OSOCC support funsticannot be overstated. To
place emphasis on this issue, the INSARAG Steef@rgup strongly advocates
advocates the inclusion of trained UNDAC memberspag of the USAR team,
whenever possible.

Teams need to be able to tend to themselves fatutation of their deploymnet without
become a burden on the affected country or othernational response organisations.
It is acknowledged that teams will require fuehliier and usually transport upon arrival
in the affected country.

During an IEC, there is no difference in the ReseoiCapability evaluation of a
Medium or a Heavy USAR team as this component isakyg applicable to both levels
of classification.

1.6.2 Technical Capacity

A team’s technical capacity will be assessed duting phase as to how it performs
USAR operations. This will differ depending on lner a team is aiming for a
Medium or a Heavy classification.

Teams are required to demonstrate their technagadaty during an exercise designed
in a manner that challenges the USAR team’s ahlilitpperate effectively in simulated
real-life mission situations and timelines.

Teams will be required to demonstrate proficienayriy a simulated, realistic
structural collapse exercise utilising the full ganof skills and equipment required for
the with the desired level of classification.

IEC Classifiers make use of the IEC Checklist (AnAg to conduct the assessment.
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1.7 1IEC Cost

All the costs associated with the planning, prefi@na(including that of the IEC
Mentor) and subsequent running of the IEC, with éixeeption of the IEC team, is
borne by the host country;

The cost of the individual IEC Classifier is cowtrby their respective sponsoring
organisation, while the cost of the INSARAG Seaiatarepresentative is covered by
the INSARAG Secretariat.

The IEC host will determine if observers will bevited to the process. What (if any)
expenses and services the IEC host will provideower will be explained in the process
announcement.

1.8 INSARAG USAR Directory

Upon successful completion of an IEC, the team il recorded in the INSARAG
USAR Directory at the level of classification acled.

1.9 How to Contact the INSARAG Secretariat

The function of the INSARAG Secretariat is providadthe Field Coordination
Support Section (FCSS) of the UN Office for the @imation of Humanitarian Affairs
(OCHA). For additional information, contact theSNRAG Secretariat at:

Office for the Coordination of Humanitarian Affair
Field Coordination Support Section

Palais des Nations

CH 112 Geneva 10, Switzerland

Telephone:  +41(0)22 917 1234 (Office Hours)
Facsimile: +41(0)22 917 0023
Email: insarag@un.org

2. |EC Stakeholders

There are several stakeholders, all of which ategnal to a USAR team being able to
successfully undergo an IEC (Diagram 2).

\\ 8: IEC Observers ,}7 7\5 1: INSARAG Secretariat |
| 7:Host Organisation -~ | 2:1ECTeam |
[BIEC Stakeholders ]
| 6:Exercise Control L 3:IEC Mentor |
. 5:USARTeam | ~— | 4:Governments and /or
USAR Team Sponsoring Organisation

Diagram 2
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2.1 INSARAG Secretariat:

A representative from the INSARAG Secretariat mamgnt part of the IEC team. This
representative serves as an objective facilitatoring an IEC. The INSARAG
Secretariat representative will either be an emgsogf FCSS or an individual endorsed
by the ISG as a representative of the INSARAG Sanes.

The primary responsibilities of the INSARAG Secritarepresentative during an IEC
are as follows:

» Ensure that the IEC is carried out in accordandb thie IEC Checklist;

* Ensure that the classification is based on the rim requirements as
determined by the INSARAG Guidelines;

* Ensure IEC Classifiers do not attempt to use th€ HS an opportunity to
promote their home country’s methodologies as thig way of operation;

» Perform the role of mediator between the IEC Cfegsiand the USAR team or
its sponsoring organisation should the need arise;

» Perform the role of a mediator in all matters asged with the IEC procedures
and conduct, where appropriate.

The INSARAG Secretariat representative is the fiadditer in all disputes. In the
unlikely event it is required, it will make the &ihdecision on any matters resulting in a
dispute.

2.2 INSARAG National Focal Point

The INSARAG National Focal Point serves as the primpoint of contact for the
INSARAG Secertariat in a particular country andusually a senior officer in the
Government Ministry responsible for the managenwdninternational and or national
disaster response.

The INSARAG National Focal Point acts as singlenpoif contact of that Government
for the INSARAG Secretariat and its internationasponders. Accordingly, the
INSARAG National Focal Point is required to appramey request from a USAR team,
whether it be a government or Non Government Oggdinin (NGO) team, to undergo
an IEC or IER.

For further details regarding the INSARAG FocalRpsee the INSARAG Guidelines,
Section B3.7 INSARAG National Focal Point.

2.3 IEC Classifiers

The INSARAG Secretariat maintains a database dhlsiéi IEC Classifiers that are
supported by their sponsoring organisation. THeARAG Secretariat uses this pool of
classifiers to select the team for a specific IEC.

The team of IEC Classifiers is comprised of USARarxs selected by the INSARAG
Secretariat from the three INSARAG regions andudek a representative from the
INSARAG Secretariat. The team members providergagiired technical expertise to
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evaluate the various components of a USAR teangf@m 3). The IEC team may also
include IEC Classifiers-in-Training (See Sectio.3). In certain instances, one team
member may provide technical expertise in more tranfunction.

[ INSARAG Secretariat ]7 ﬁ Management

(Medical ©  IEC Cadre
© Rescue ~ search

Diagram 3

The mandate of the IEC Classifiers is to ensurdd8AR team undergoing the process
is evaluated in an objective and non-biased manrtarthermore, it requires that a
USAR team satisfactorily demonstrates all of thengetencies and skills required by
the IEC Checklist for the level of classificatioailg sought.

The IEC Classifier is the acknowledged face of INN®G and, as such, must uphold
the principles and standards established by INSARAG

When participating in an IEC, the individual cldess represent the INSARAG
community and not their particular home organisatidherefore, they need to remain
objective and conduct the classification accordmthe minimum standards required by
the INSARAG Guidelines. It is important that IECa€sifiers do not attempt to
promote or enforce their home country’s particatethodology.

The ISG acknowledges and respects that USAR tepemie using different Standard
Operating Procedures (SOP), doctrines and
techniques to achieve common objectives. Therefore
the IEC Classifiers are not expected to provide
comment regarding technical standards beyond thé
listed in the INSARAG Guidelines. The IEC dod
however provide the USAR team with unique acce
to international experts who may be able to imp
valuable advice and guidance. The IEC Classifi
are however required to ensure that USA & = 5
operations are conducted safely and it cannot gnsob or overlook a V|olat|on of
generally accepted safe practices. Therefore,cbracern regarding safety arises, the
IEC Classifiers will, in consultation with the hagtuntry liaison officer, intervene and
if deemed necessary, stop the particular activityuestion until it can be continued in a
safe manner.

2.3.1 Selection of IEC Classifiers

The ISG has endorsed the IEC Classifiers Termsedér@nce (TOR) (Annex B) which
is available from the INSARAG Secretariat or on . USAR experts from

INSARAG USAR teams who are interested in becomiB@ Classifiers are required to
meet the eligibility criteria outlined in these TOR
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Candidates who meet the eligibility criteria outlehin the TOR are required to obtain
approval from their respective sponsoring orgaiosatin order to make themselves
available to the INSARAG Secretariat as an IEC €ifees. This pre-approval is
important as all the costs associated with the t#&Ssifiers are the responsibility of
their sponsoring organisation. The sponsoring rusgdion will usually stipulate how
many times one of their classifiers can be calleahuwithin a given financial period.

Once approval from the sponsoring organisation lteen received, the candidate is
required to complete and submit the IEC Classifplication Form (Annex C),
available from the INSARAG Secretariat or on the.VO

The INSARAG Secretariat will then review the apation and if successful, the
candidate will be notified in writing and will bentered into the IEC Classifier data
base. The Selection of IEC Classifiers is base@wmong others, the following:

e Annual commitment and availability (minimum of otteC / IER per annum).
The National Focal Point will be required to comrtot availability of their
classifiers at the annual Steering Group meeting;

» Confirmed support of sponsor for annual participain the IEC process;

» Experience;

» Technical expertise and skills; and

* Report from IEC Classifier Team Leader when thedaate was an IEC
Classifier-in-Training.

2.3.2 IEC Classifier Responsibilities

IEC Classifier sponsors and the individual classfimust be aware that in order to
remain an active IEC Classifier, they are requi@dnake themselves available for a
minimum of one IEC or IER per year.

2.3.2.1 IEC Team Leader

The IEC Classifiers Team Leader has, among othedpllowing key responsibilities:
* Pre-IEC:
o Liaise with host country IEC Focal Point;
o0 Liaise with the IEC Mentor;
o Liaise with INSARAG Secretariat, including regulapdates on the
USAR team'’s state of readiness to successfully ¢ew@phe IEC at the
desired classification level;
Liaise with selected IEC classifiers;
Task allocation of IEC team;
Facilitate the review of the Portfolio of Eviden@®E) by the IEC team;
Coordination of the review and/or discussion of angtters arising
during the POE review with the host country IEC &oBoint and the
IEC Mentor;
o Inform the INSARAG Secretariat that the IEC Classg have provided
approval to proceed with the IEC once all relevaatters pertaining to
the POE have been satisfactorily resolved;

O o0ooo
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Following endorsement from the INSARAG Secretaiiiafiprm the host
country IEC Focal Point that the IEC Classificatleas been approved as
scheduled;

Coordinate the arrival of the IEC Classifiers ie thost country to ensure
all members arrive in good time for the commencdrméthe IEC;

Provide guidance and support to the classifiersnay be required,
especially to IEC Classifiers-in-Training.

* During the IEC:

2.3.2.2

Lead the IEC team during all formal meetings anehes;

Liaise and coordinate activities with the INSARAGecgetariat
representative;

Ensure all IEC Classifiers are familiar with thagsigned tasks;
Conduct an IEC Classifiers briefing prior to tharsbf the IEC;

Ensure the IEC Classifiers remain objective andeegllto the minimum
standards required by the INSARAG Guidelines;

Ensure the IEC Classifiers are familiar with the a$ the IEC Checklist
during an IEC;

Develop a work schedule to ensure that the IECS@iess observe the
key areas of operation they have assigned;

Conduct a walk-through of the exercise site anderevhe simulation
exercise scenarios to ensure the scenarios willlerthe IEC Classifiers
to observe all the technical aspects required eyEKRE Checklist;
Coordinate and facilitate any meetings or discussithat may be
required during the IEC;

Coordinate a daily IEC Classifiers debrief;

Provide guidance and support to IEC Classifiersmay be required,
especially to IEC Classifiers-in-Training.

Coordinate the completion of the IEC Report.

IEC Classifiers

The IEC Classifiers have, among others, the folhgkey responsibilities:
* Pre-IEC:

(0]
(0]

(0]

0
0

Liaise with IEC Team Leader;

Review the POE with specific reference to thoseices that fall within
their specific technical expertise and task alliocat

Raise any issues of uncertainty or concern regaritie POE through the
IEC Team Leader;

Ensure timely arrival in the host country;

Provide technical guidance and support to IEC @fless-in-Training.

* During the IEC:

Ensure familiarity with individual tasking as peetlEC Team Leader;
Participate in the IEC Classifiers briefing;

Remain objective and adhere to the minimum starsdeeduired by the
INSARAG Guidelines;

Ensure familiarity with the use of the IEC Checkéisring an IEC;
Adhere to the work schedule during the IEC simalagxercise;
Participate in the review of the exercise simulatito ensure the
scenarios will enable the IEC Classifiers to obseall the technical
aspects required by the IEC Checklist;
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o Participate in the daily IEC Classifiers debrief;
o Provide technical guidance and support to IEC @laess-in-Training.
o Contribute to the completion of the IEC Report.

2.3.3 IEC Classifiers-in-Training

In an effort to ensure IEC classifiers can meetdismands for future IEC classifications
without becoming too onerous on any particularvitlial or donor organisation, it is
important to ensure there is a depth of capacitiiizvthe pool of IEC classifiers.

During the 2009 ISG meeting, it was proposed arehimously agreed to introduce a
mechanism to train new IEC Classifiers. Accordmgl concept of IEC Classifier-in-
Training has been introduced. This system enabfesure IEC classifier to shadow an
experienced IEC classifier who can guide them thinailhe IEC process. This system of
IEC Classifiers—in—Training has several benefits:

» Ensures consistency and standardisation of thepha€ess;

* Allows new classifiers to be introduced to the Ipgcess in a controlled

manner.

Accordingly, individuals who meet the eligibilityiteria stipulated in the IEC Classifier
TOR (Annex B) and have the relevant support froertdonor organisation are eligible
to apply to the INSARAG Secretariat to be an IEGagSlfier-in-Training. The
application is to be submitted on the IEC Classsfi&pplication Form (Annex C).

The INSARAG Secretariat will coordinate the allaoatof IEC Classifier-in-Training.

2.4 IEC Mentor

To lessen the potential for a USAR team being ureseful in its attempt to gain
classification, the ISG unanimously endorsed thas icompulsory for USAR teams
wanting to undergo an IEC to engage the servicem dEC Mentor.

IEC Mentors must be aware of their responsibiltipth to the USAR team and the
INSARAG Secretariat, they assume when taking onrées of IEC Mentor. The IEC

Mentor has the responsibility of recommending te tNSARAG Secretariat whether
the IEC should go ahead as planned or whetheoitldibe postponed.

There are essentially two routes available to a B$#am regarding the engagement of
an IEC Mentor.

2.4.1 Bilateral USAR Team

This occurs when the USAR team wanting to undeingd EC engages the assistance of
another USAR team. It is however a prerequisitd the USAR team providing the
mentoring has successfully undergone an IEC as#imee level of classification being
sought by the team undergoing the IEC.

The nature of this engagement, e.g., costs and diineation will be determined and
mutually agreed by the respective organisations.
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2.4.2 Consultant

This occurs when the USAR team wanting to undelngdEC engages the assistance of
a professional consultant. The INSARAG Secretasiable to suggest suitable mentors
that, based on past experience, are able to askIStAR team as an IEC Mentor. The
INSARAG Secretariat will, at the request of the iy preparing for an IEC, make
suggestions for consideration.

The nature of this engagement, e.g., costs and ditoeation, will be determined and
mutually agreed between the USAR team and the ¢tansuA USAR Team may elect
to use a combination of both the bi-lateral USARnmeas well as the consultant
mechanisms.

2.4.3 1IEC Mentor Responsibilities

The role of the Mentor is to “coach” the team wilgard to its preparation for its IEC
with the aim of maximising the probability of susse The IEC Mentor takes on a
significant responsibility when providing these vdees. The commitment required
should not be underestimated as it may be sigmificdepending on the degree of
readiness of the USAR team in question.

The IEC Mentor has, among others, the following iesponsibilities:

» Conduct an assessment of the USAR team'’s stateadirress, map this against
the requirements of the IEC and identify any gduas tequire corrective action;

* Based on the findings of the above, in conjunctieih the USAR team
management, map out a strategy that will enableJBAR team to address any
gaps identified within the required timeline;

* Work with the USAR team, as required, to implentéetpreparation strategy;

* Provide technical guidance on SOP, resourcing, pegemt requirements and
operational techniques as required;

* Provide a link to the INSARAG Secretariat and easiiris kept up to date
regarding the progress and status of the team;

» Liaise with the IEC Team Leader as required;

« Liaise with the USAR team’s sponsoring organisatisirequired,;

» Liaise with the head of the IEC Exercise ControK(EN) team;

» If it appears that the team is likely to be unsssbd in its bid, the IEC Mentor
has the responsibility to notify the USAR team ngemaent, its sponsoring
organisation and the INSARAG Secretariat as soompa@ssible so that an
appropriate course of action can be determined,;

* Provide guidance on the compilation of the AbbreadaPOE and main POE;

* Review the POE prior to it being submitted to ttNSARAG Secretariat to
ensure it meets all requirements. If there are shortfalls in the POE, work
with the USAR team to address any issues identified

» Provide guidance on the design of the IEC simutaBaercise to ensure it is
constantly evolving over a minimum of a 36 houriperand that the scenarios
will enable the IEC Classifiers to observe alllnd technical requirements of the
IEC Checklist;

* Be present during the IEC to provide any clarityimput provided by the IEC
mentor as may be required;
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» At the conclusion of the IEC, assist in reviewimg ttIEC Report and provide
advice on the implementation of its recommendations

2.5 USAR Team Sponsoring Organisation

The USAR team sponsoring organisation is respomdiéd ensuring that the USAR
team is eligible to, and has the capacity for ma¢ipnal deployment.

This is a vitally important part of ensuring a USA€am is ready to undergo an IEC.
Some of the key issues the sponsoring organisatigsponsible for are as follows:
* If the USAR team is comprised of multiple organisas, it ensures inter-
organisational agreements are in place;
* Ensures there is access to the required fundingcsotor international
deployment;
» Ensures there are agreements in place with avig@msport providers e.g., civil
or military, that will enable the team to departicty;
» Ensures all required insurance policies for teanrmbers, including evacuation
insurance, are in place;
» Facilitates access to in-country support for tteartén the affected country e.g.,
embassies or consulates;
* Provides home support to the team while it is ossion.

2.6 USAR Team

The USAR team is the entity, comprising the fivey kelements required by the
INSARAG Guidelines i.e. management, logistics, skarescue and medical that will
undergo the classification.

2.6.1 Government USAR Team

Government USAR teams are made up entirely of goment organisations. Team

members may be selected from a single or multipleegiment organisations. In teams
that have representation from multiple organisatia@me specific organisation is usually
designated as the lead organisation. These teaake mp a country’s national or

regional USAR response capability.

A government USAR team requires approval of theARBG National Focal Point to
undergo an IEC or IER.

2.6.2 Non Government Organisation USAR Team

Non Government Organisation (NGO) USAR teams angallys community based
USAR teams that may be, among others, charity-basedlunteer organisations. NGO
USAR teams have the ability to respond autonomoasty do not require the approval
of its country’s government. Therefore, NGO USARmSs are able to respond when a
country elects not to deploy its national USAR téam

However, an NGO USAR team requires approval of IRBARAG National Focal
Point to undergo an IEC or IER.
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2.6.3 Combined Government / NGO USAR Teams

These are USAR Teams that comprise a combinatiopotf government (single or
multiple organisations) and NGO organisations.

A combined government / NGO USAR team requires amdr of the INSARAG
National Focal Point to undergo an IEC or IER.

2.6.4 IEC of USAR Teams Composed of Multiple Organisations

The IEC classification awarded is only applicaldetie USAR team, including all its
component organisations, being evaluated. If t&AR team is composed of several
independent organisations (government organisatiodsNGO that respond together as
a combined team) then the classification awardeapdicable to that combination of
organisations only (Figure 1). If any single comeuot of the classified team does not
respond with the rest of the team, the IEC classtifon becomes null and void.

Figure 1 -
___.-'-"'_- -\-\-\-\""x
INEAFAG ™
USAR Team [-------- Elas.s.ii{:atim‘/—/
Fire Health NGO NGO NGO
Service Service Eesoue A Fesoue B Search Dog

If any one of the component organisations of a doetb team intends to respond
independently and would like an IEC classificatifor when it does respond
independently, it needs to be classified as a cetalyl separate entity (Figure 2).

Figure 2
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An |IEC classification cannot be transferred. Ang@pendent organisation that obtained
classification as part of a composite team andesyently leaves that composite team
is not permitted to promote itself as having oledian IEC classification.

2.7 Exercise Control

The EXCON plays an important role in ensuring tHRAR team is successful in its IEC
bid. The EXCON is provided by the host countrypally from within the same
organisation that houses the USAR team. The EXQ@&hn members must be
dedicated to the EXCON function and cannot be assigadditional roles of
responsibility during the IEC.

The EXCON is responsible for designing the simolatiexercise to ensure it is
constantly evolving over a minimum of a 36 houripérand that the scenarios will
enable the IEC Classifiers to observe all of thehmécal requirements of the IEC
Checklist. This simulation exercise needs to ipoaaite all aspects of an international
disaster response from the breaking alert throagtemobilisation.

It is important that the scenarios reflect, aselas possible, the real life situation a team
is likely to encounter and are developed in suchag that they will challenge the
team’s technical skill and equipment to a level isacommensurate with the level of
classification being sought.

The EXCON is required to prevent the USAR team flmenoming aware of the details
of the scenario and the specific evolutions inkibidd up to the IEC in an effort to retain
an element of surprise, as would be the caseeaalasituation.

The head of the EXCON is required to liaise with tEC Mentor to ensure all of the
IEC requirements will be met.

The EXCON is responsible for starting and drivihg simulation exercise through to its
conclusion.

2.8 IEC Host Organisation

In certain countries the IEC host organisation #rel team’s sponsoring organisation
may be the same however this is not always the. cd$® host organisation has the
responsibility of taking care of all of the admingive, hospitality and logistics
requirements to support the IEC. Several key fadi consider include:
* Appoint an IEC Coordinator who will do all of theaiking with the IEC Cadre,
INSARAG Secretariat and if relevant, the observeup;
« If the host country has elected to invite observiran similarly it is preferable
that there is a Observer Coordinator;
» The IEC Coordinator will take care of, among others
o Invitations and assistance with visas;
0 Preparing the IEC information package;
0 Hotel accommodation bookings;
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o Ground transport arrangements;
o Function coordination:

= Welcome reception(optional);

= Official functions as required by the host country;
0 Media Liaison.

2.9 IEC Observers

Inviting observers is an effective way of learnatgput the IEC process for teams in the
IEC queue. If the host organisation elects totenabservers to its IEC, USAR teams
preparing to undergo an IEC are encouraged to smprdsentatives as observers. This
provides these representatives an opportunity ito kigowledge and experience of the
IEC process as well as the requirements of hostief an event.

It is important to ensure that the observer groogsanot distract the USAR team or the
IEC Classifiers from their respective tasks. linportant to note that an observer group
can place significant strain on the event organiser
It is therefore suggested that the host countreligva mechanism to effectively deal
with the observer group and accordingly, shouldsaer the following:
* The host country should manage any observers aparate entity during the
IEC;
« Limit the number of observer places available;
» Prioritise the allocation of available spaces basedeams that will undergo
their own IEC in the coming six to twelve months;
» Develop an observers’ schedule that will enableotigervers to observe the key
events during the IEC and thereby maximise thgdosure;
» Appoint an Observer Coordinator;
» Conduct an observers’ briefing at the onset ofl#@ to ensure all observers are
familiar with observer schedule;
* Provide observers the opportunity to meet andacterith the IEC Classifiers.

It is the responsibility of the host organisatidiQT the IEC Team Leader, to manage
the observer delegation throughout the exercise. [BC classifier or the INSARAG
Secretariat present, is obliged to provide a brigfo the observers, who are there with
the aim to learn about the IEC, on pertinent lessarserved.

3. IEC Application Process

The IEC Timeline (Annex D) outlines the time frarioe that a USAR team needs to
adhere to with regard to its IEC.

Once a USAR team and its sponsoring organisatiga hgreed to undergo the IEC, it is
required to submit an application to the INSARACGI®¢ariat making use of the IEC
Application Phase 1 Form (Annex E).

The requirements for this application are as fodow
 The government’s INSARAG Focal Point is required gobmit a written
application to the INSARAG Secretariat stating thia¢ USAR team would
voluntarily like to undergo an IEC;
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» This application must be submitted to the INSARA&®tariat a minimum of
two years prior to the planned date. However itriportant to note that due to
the demand for IECs, it is more likely that thenteaill have to wait longer than
two years before it can be scheduled;

» This application must be completed in English whawssible. Where this is not
possible, a covering letter in English must accamgpany non-English
documents briefly explaining its contents;

» Regardless of whether a USAR team is an officiaegoment team, an NGO or
combination thereof, it requires the formal supprthe country’s INSARAG
Focal Point in order to be eligible to undergo B€}

* The application form includes the requirementstiier abbreviated POE is to be
submitted at the time of the application (See $ac3i.1).

Upon receipt of the written application and the rablated POE, the INSARAG
Secretariat will evaluate whether the USAR teanqguestion is likely to attain the
standards required for the IEC within the availatileeline. If the INSARAG
Secretariat is satisfied with the initial substatiin of the team’s capability, it will:

* Inform that country’s INSARAG Focal Point in writinthat the team has been

successful in its application;
» Allocate a provisional IEC date;
» Enter the IEC into the schedule of upcoming IECalhs available on the VO.

If the INSARAG Secretariat is not satisfied withethnitial substantiation of the team’s
capabilities, it will inform that country’s INSARAGocal Point in writing indentifying
the areas of concern.

Upon receipt of written confirmation of the IEC finothe INSARAG Secretariat, the
USAR team is required to do the following:

* In consultation with the IEC Mentor, develop a t&gic plan;

* Commence planning and preparation activities ferlEC.

3.1 Abbreviated Portfolio of Evidence

The Abbreviated POEin English) is required to provide documented evidence to
demonstrate that the USAR team has been developsttordance with the INSARAG
Guidelines and has adopted the INSARAG methodology.

The submission of the Abbreviated POE must includieclimented evidence to support
the following:

» Details, contact and abbreviated CV, of the IEC Mden

» Evidence to support that the USAR team is an agiasicipant in INSARAG
activities;

* The USAR team is recognised domestically as a maltidSAR response asset;

» The USAR team is sustainable and has financial aupfor the continued
maintenance, development and deployment of the;team

» Participation in an IEC is supported by the cousttNSARAG Focal Point;
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« If the USAR Team is a government team, evidencsuggport that the USAR
team forms part of their government’'s plan for thaivery of international
humanitarian relief;

e If the USAR Team is a NGO, evidence to support that USAR team can
deploy in a self-sufficient manner with the capaaiequired by the level of
classification being sought, for the duration reedi by the INSARAG
Guidelines as determined by the level of clasdifica

 The composition of the team complies with the rezents stipulated in
Chapter G of the INSARAG Guidelines;

» Evidence of registration on the INSARAG USAR Diragt

4. |EC Preparation

One of the immediate steps following the confirmatirom the INSARAG Secretariat
of a provisional date is for the USAR team to, onjanction with the IEC Mentor,
conduct an assessment of the USAR team’s stateadimess to undergo the IEC. The
assessment results can then be mapped againsE@heeljuirements to determine
where, if at all, any gaps exist. This will thenable the respective stakeholders to
develop a preparation strategy that aims to maxirtie USAR team’s success in its
IEC bid.

During the course of the preparation process it beagetermined that the requirements
for a successful IEC cannot be met. In this evemteferment or postponement may be
sought from the INSARAG Secretariat.

4.1 Portfolio of Evidence
4.1.1 Submission of the POE

The submission of a comprehensive POE by the US#tto the INSARAG Secretariat
minimum of six months ahead of the scheduled IE€ ida key deliverable in the lead up
to the IEC exercise. e primary reason why the POE is required six meatiead of the
scheduled IEC date is to allow time for any querased by the IEC Classifiers to be
addressed. The comprehensive POE is to be submoitt¢he IEC Application Phase 2
Form (Annex F).

The requirements pertaining to the submission ®ROE are as follows:

* The USAR team is required to submit the complet@ERo the INSARAG
Secretariat a minimum of six months ahead of thedaled IEC exercise date;

e Prior to submission of the POE it must be reviewed endorsed by the IEC
Mentor,

» This application must be completed in English whawssible. Where this is not
possible, a covering letter in English must accamgpany non-English
documents briefly explaining its contents;

* If a USAR team cannot meet this timeline, it isuiegd to provide written
justification to the INSARAG Secretariat as to i@as why it cannot meet this
deadline and offer an alternative for consideration

* The POE is required to be written in English;
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The USAR Team is required to nominate a focal pergloo can be contacted by
the INSARAG Secretariat and the IEC Classifiers whil facilitate the
feedback required for any queries raised regartiead®OE. This individual is to
be supported by the IEC Mentor;

4.1.2 Contents of the POE

The list below is the minimum requirements for t@mprehensive POE. It must be
noted however that the INSARAG Secretariat ancherlEC Team Leader may request
additional information.

Letter of support by the host country’s INSARAG Bb&oint for the USAR
team planning to undergo the IEC;

Details of the country’s INSARAG Focal Point;

Details, contact and abbreviated CV, of the IEC tden

Details of national and international training eteeand missions where the
USAR team has been deployed in the same configurats it will be when it
undergoes the IEC;

Copies of Post Mission Reports submitted to the ARBSG Secretariat
following international USAR deployments;

Documents detailing the international mobilisatéord transport arrangements;
Details of loading plans based on the type of aftartilised;

Signed Memorandum of Understanding (MOU) betweengitvernment and the
USAR team for deployment for international humanta assistance;

For USAR teams comprised of multiple governmentaisations and or NGO,
the MOU must clearly stipulate that these orgaiosat are included in the
USAR team and have the full endorsement of the gowent;

Signed MOU between the USAR team and any orgaoissitisupplying
personnel and or equipment;

USAR team organisational chart and complete merhiemoster, including
team redundancy plan;

Evidence of the USAR team’s participation in INSAGAmeetings and
activities;

Evidence of registration on the INSARAG USAR Di@gt

Details of the USAR team’s continual training prams including international
mission training;

Details of arrangements for the medical evacuatioa team member while on
international deployment;

Evidence to support that the team is self-sufficies required by the level of
classification being sought;

Details of the IEC exercise*;

The IEC Programme?;

*(after discussions with the INSARAG Secretariatl amentor)

Additional information the team may view as beietgwvant.

If required, USAR teams can contact the INSARAGr8&giat for samples of the POE.
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4.1.3 Review of the POE

Once received, the INSARAG Secretariat will forwate POE to the selected IEC Team
Leader. The IEC Team Leader will coordinate a detailedeevof the POE. If required,

the IEC Team Leader will conduct interviews witHekant members of the USAR
team, the IEC Mentor and INSARAG Focal Point. Thegy also request additional
documentation in support of the POE.

The IEC Classifiers will base their recommendatmm whether to proceed as planned or
postpone the IEC exercise on tlecumented evidence of the POEhe POE therefore
forms a critical component of the preparation pssceThe aim is for the decision to go
ahead or postpone to be finalised 4 months aheatheofscheduled date to allow
sufficient time for the final preparation.

4.2 1EC Exercise

The EXCON is required to design and develop a fextdrcise (FIELDEX) that will
provide the platform for the IEC. There are sevé&emy elements to consider in the
development of the FIELDEX:

» The exercise is to be conducted over a minimumhefeéxercise is 36 hours,
divided as follows:
o The first 6 hours are used for the Response CapRetluation which
includes:
= Alert and Activation;
= Recall of the USAR team;
= Pre-deployment medical screening;
= Pre-deployment logistics check;
= Pre-deployment personal equipment issue;
= Pre-deployment briefings;
= Departure customs and immigration;
= Getting to the point that the USAR team is readykoard the
aircraft”;
0 The remaining 30 hours are used for the TechnieglaCity Evaluation
which includes:
= Set up and operation of the RDC and OSOCC;
= Set up and operation of the BoO;
= Reconnaissance operations;
= USAR operations;
=  Demobilisation;
NOTE: The travel time to the exercise venue should not count as part of the 36
hours.
« The technical phase of the exercise is
required to be conducted at a suitable venue MHI
that provides realistic props commensurate . .&.llf
with the level of classification beinglAts -
sought;
» The technical scenarios should resemBlt
real-life situations likely encountere
during actual emergencies;
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* The degree of technical complexity must De. s
commensurate with the level s
classification being sought;

* The technical scenarios must enable ft
USAR team to demonstrate all of thea® - * -
technical skills required by the ﬁ
Checkilist;

o If the USAR team is aiming for a Heavw-'
g : 4,-;,.

classification, the EXCON needs to ensug

ol

there are two separate works sites with®="
props that commensurate with the technica
requirements. Separate work sites are definedngswark site that requires
separate logistical support;

« The EXCON is required to introduce injects that ldeathe USAR team to
demonstrate its redundant capacity of personnekgaogpment;

* The EXCON is required to ensure the USAR teamssiated to making use of
the equipment cache with which they would deplogdémonstrate that it is self-
sufficient. During the IEC, no equipment from exi@ sources may be utilised
except for a crane to demonstrate proper riggirgreavy lifting capability;

e The EXCON team should instruct role players to t&lkglish so that the
interaction between the USAR team and the role gogfaycan be properly
evaluated by the IEC team. If this is not possilthen translation should be
provided.

e

The exercise should be designed making use of amthgtevolving realistic structural
collapse scenarios and should not be an exercgeddmonstrates individual technical
skills (staging the exercise using prefixed skdHprmance stations). Furthermore,
following the occurrence of the simulated disagiherexercise is required to encompass
all of the key stages of international disastepoese.

NOTE: For the FIELDEX it is most likely that the B8 team will deploy to the venue
by road. The IEC team will still however evalugte air transport plan, as presented in
the POE, if this is the means of transport usednfernational deployment.

4.2.1 Alert and Activation

* Notification of a Breaking Emergency;

* Monitoring of situation and placing the USAR teamstandby;
* Request for international assistance;

» Approval for international deployment;

» Activation of USAR team.

4.2.2 Mobilisation

» Arrival of team members at designated Point & ™
Assembly (POA);
o0 Pre-deployment medical screening
people and canines;
0 Pre-deployment briefing;
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(0]
(0]

* Arrival of team at designated Point of Departur®®:

(0]
0

(0]

4.2.3 Arrival in Country

Pre-deployment logistics check;
Equipment loading;

Departure customs;
Loading requirements for aircraf

declaration;
Departure immigration.

* Arrival in affected country:

(0]
(0]
(0]
(0]

Arrival immigration;

Arrival customs;

Meeting with airport authorities;
Establishing and operating the RDC;

* Meeting with LEMA;
» Establishing and operating the OSOCC,;
» Set up of BoO:

(0]

See INSARAG Guidelines Section F8.
Base Of Operations Layout for an examp
of how to establish the BoO;
Note: One of the key elements the IE
Classifiers will evaluate is the teamS&
ability to communicate between the Bo
and the work-sites, and how it coordinat
equipment staging between the BoO and
the work-sites. Therefore for the FIELDEX, the Bashould be
established in a location that is NOT within walkidistance of the
work-sites.

4.2.4 USAR Operations

* USAR Operations:

(0]
(0]
(0]

(0]

4.2.5 Demobilisation

» LEMA declares end of rescue phase;
» Demobilisation.

Reconnaissance;

Work site prioritisation;
Use of INSARAG Marking and
Signalling system;
Search, rescue and medical activiti
commensurate with the level

classification being sought.
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5. |EC Evaluation Process

Although the INSARAG community agrees that all USARRams involved in
international disaster response should undergdE@h this is a voluntary process and
not being classified does not bar a team from besgistered in the INSARAG USAR
Directory.

The IEC is neither a test nor a competition. TBE Is primarily a peer evaluation of a
USAR team to ensure it has successfully completédcréeria required by the
INSARAG Guidelines and the team fulfils the minimuatceptable, safe standards of
an INSARAG Medium or Heavy team.

The IEC Checklist, based on the INSARAG Guideliness been developed by the
INSARAG Secretariat in consultation with the INSABAJSAR community and it has

been approved for use by the ISG. It is utilisgdhe IEC Classifiers during the IEC
and its primary purpose is to ensure that the ifiesson is conducted in an objective
fashion and is consistent from one IEC to anotlieereby maintaining a uniform

standard.

The IEC Checkilist is reviewed periodically and anhesh as required. Any suggested
amendments are proposed to the ISG, through theAR®WS Secretariat, for
consideration. Only after approval from the ISG baen obtained is the updated IEC
Checklist brought into use.

The IEC Classifiers will conduct its work using tBaglish language during the IEC
exercise. However, the USAR team being classifiey use its preferred language
provided there are sufficient interpreters to easifective communication with the IEC
team.

5.1 IECProgramme

The IEC Programme is required to be submitted ¢olNMEARAG Secretariat as part of
the comprehensive POE. Regardless of the levallasfsification being sought, the
INSARAG Secretariat recommends the following IE@dPamme.

e Day1:
o |IEC Classifiers internal meeting and briefing by’ IEeam Leader:
IEC Classifiers members’ introduction;
Review of IEC schedule;
IEC member tasking from IEC Team Leader;
Develop IEC work schedule;
Review IEC Checkilist;
Review POE;
Prepare for meeting with USAR Team and other reieva
stakeholders on Day 2;
= QOrientation and familiarisation for IEC ClassifiersTraining;
= Walk-through of the FIELDEX props;
o |EC Classifiers visit the FIELDEX venue and reviseenarios to ensure
the exercise will enable the USAR team to:
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= Work in a simulated real-life environment in a camly
evolving 36 hour exercise;
= Demonstrate all the technical skills required g/ HBEC Checklist;
= Demonstrate the technical capacity commensurate tivé level
of classification being sought.
 Day2:

o |EC Classifiers meeting with the representativesnfrthe USAR team
management, representatives from its sponsoringcggand the IEC
Mentor. There should be sufficient time allocateda detailed review.
The IEC Team Leader may request this session teextended if
required. The following events should be scheduled

= |EC briefing by host organisation;
= Open forum discussion regarding the POE;
= Question and Answer session including e.g.,:
* Mobilisation procedures
* Implementation of the USAR teams redundancy plan;
» Most recent USAR Training exercise;
+ Latest medical evaluation for team members;
» Details on post mission debriefing (if the team bagn
deployed on mission);
* Medical repatriation procedures
= Random review of team documentation as deemed ppat® by
the IEC Classifiers e.g., SOP, personnel trainirggords,
vaccination records, logistical inventory;
o |EC Classifiers visit the USAR Teams logistics base
e Day3:
o Simulation exercise begins at a time determinetheyEXCON,;
o0 Simulation exercise continues for a minimum of 8@iis.

« Day 4:
o0 Conclusion of the simulation exercise.
« Day5:

o Conduct any follow up meetings or interviews thaiynbe required,
o Drafting provisional IEC Report;

o Verbal indication of the IEC Result;

o Debriefing of the USAR team.

6. |IEC Reporting

Upon its completion, the IEC Team Leader will pdevithe USAR Team with a verbal
debriefing of the findings of the IEC Classifiersdaannounce the overall result the team
has achieved. The detailed findings will be reedrah the IEC Report (Annex G).

The IEC Report will be provided to the USAR teand ats sponsoring organisation
through the INSARAG Secretariat within 30 daysha tompletion of the IEC.

The IEC Report is considered to be confidential. ccaxdingly, the INSARAG
Secretariat will only make these reports availablthe USAR team management and its
sponsoring organisation. Whether this report laglishared with any third party is at the
discretion of the USAR team in question. Howevdre INSARAG Secretariat
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encourages USAR teams to share these documerisgsdvides a valuable learning
opportunity for other teams.

The IEC provides a USAR Team with unique accesmt@rnational USAR experts.
These experts may be able to impart valuable gosglamd advice to a team. The IEC
Report provides a mechanism for suggestions andme@ndations from the IEC
classifiers which serve to aid the USAR team irthfer optimising its performance.

6.1 |EC Checklist

Each line item of the IEC Checklist is awarded lbbaepand code. The interpretation of
this “traffic light” rating system is as follows:

* A green box with a ‘Y’ (representing ‘Yes’) indiest that the USAR team
exceeds the minimum standards;

* A yellow box with a Y’ (representing ‘Yes’) inditas that the team meets the
minimum standards. However, the IEC Classifiers datermined that further
improvement is required and will provide recommeiwhes in this regard;

* A red box with ‘NY’ (representing ‘Not Yet’) indidas that the USAR team did
not meet the minimum standard at the time of tr@uation. The reasons for
any red box will be explained in the IEC Reportnyfing marked as “red”
requires a corrective action plan to be submitbeithé INSARAG Secretariat;

* There is also &emark column where the IEC classifier can record angvaht
comments.

A USAR team that is awarded all green or a comimnatf green and yellow colours is
deemed to have been successful in its IEC bidis therefore entitled to the formal
recognition associated with being successfullysifes (See Section 7).

A USAR team that receives any number of red colasrsleemed to be “not yet
successful”. Based on the issues in question, IE@ Classifiers will provide
recommended corrective action and a timeline irctvithis is to be implemented.

The INSARAG Secretariat in conjunction with the IE€am Leader will determine the
most appropriate means for re-evaluating the igsuguestion. Upon the satisfactory
correction of the issue as determined during theveduation, the USAR team will be
deemed to be successful.

The template for the IEC Report is available asexnG.

6.2 |EC Appeals Process

In the run up to the IEC exercise, there may besthetion where there is a dispute
between the IEC Mentor and the USAR team regaritingtate of readiness to undergo
the IEC. There may also be the situation wherellt& Team Leader may not agree
that, based on the POE, the USAR team is readpdergo the IEC. In such cases, the
dispute will be submitted to the INSARAG Secretafta review.

During the IEC exercise, there may be a disputevdeh the IEC team and the USAR
team and or its sponsoring organisation. The INAGRSecretariat representative
serves as an objective facilitator during an IH& the event of any dispute arising, this
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representative will act as the mediator between B Classifiers and the USAR team
or its sponsoring organisation.

If any dispute arising cannot be amicably resolaedhe time of the IEC, the USAR
team may appeal the decision of the IEC team, itingr and submit the appeal to the
INSARAG Secretariat for consideration.

The INSARAG Secretariat is the final arbiter in diéputes. In the unlikely event it is
required, they will make the final decision on angtters resulting in a dispute.

7. |EC Recognition

If a USAR team is successfully classified as a idaam, it is automatically given that
the Team could respond as a Medium. However, ailWiedeam cannot use its
classification as Medium team to respond as a Hezay.

If a Heavy team responds as a medium team, theyearéred to publically announce
this on the VO and on their USAR Team Fact Sheet.

7.1 |EC Certificate

Following the IEC, the USAR team will be issuedeatificate stating the date the team
was classified and the capacity (Medium; Heavy)ead (Annex H). The certificate,
signed by the INSARAG Secretariat, has a validit gears.

7.2 |EC Patch

Following successful completion of the IEC, the UWBSAeam will be provided an
electronic copy of the artwork of the IEC patcheTbllowing conditions regarding the
wearing of the IEC patch apply:

* Black wordings over white background, and Unitedtidies logo and
circumference of patch to be in UN light blue - ®ae (PMS 279). If required,
the INSARAG Secretariat can provide the USAR tedth the contact details of
its vendor;

« It is recommended for teams to wear the patch sawta a velcro backing, on
the left shoulder. If an organisation patch isadelocated in that position, then
the IEC patch may be placed above that patch oreatie left breast pocket;

* A helmet sticker that complies with the design gliltes of the patch, is also
permissible;

* The design of the patch is not be modified in aayw

* The size of the patch should be 75mm x 55 mm.
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7.3 INSARAG USAR Directory

The USAR Team is required to submit an updated diorg of International SAR
Teams form (Annex 1) to the INSARAG SecretariatheTINSARAG Secretariat will
then update the INSARAG USAR Directory.

7.4 RDC & OSOCC Banners

The USAR team may also receive an official UN banioe the RDC and OSOCC.
These banners are to be used if the team arrivestprthe UNDAC team and they are
therefore required to establish these provisioaeilifies.

8. Obligations of Classified USAR Teams

Following its successful classification, there se@eral obligations to which the USAR
team is required to adhere. These include:

« The ISG strongly discourages USAR teams from redipgn in any
configuration other than that in which it was clied. The exception to this is
when, based on the nature of the disaster, a Hesam elects to respond as a
Medium team. If a team responds at a capacitytless its classification, the
following is relevant:

o The USAR team management has a responsibility darlgl state their
response capacity on the VO and modify their USAdam Fact Sheet
accordingly;

0 The USAR team is required to remove its IEC Patohas to avoid
confusion in the affected country (Unless a Heaeant will be
responding in a Medium team configuration);

0 The INSARAG Secretariat will request a written repms to the details
of why the team did not respond according to igssification (Unless a
Heavy team will be responding in a Medium team igumation);

0 This report will then be tabled for review at trexhlSG Meeting.

* When responding to international disasters, enthaethe USAR team applies
the INSARAG methodology;

» Conduct an annual FIELDEX international USAR resgmRIELDEX;

 The USAR team, or representatives of its sponsasiggnisation, are required
to be active participants in annual INSARAG acigst e.g., Annual USAR
Team Leaders Meeting, INSARAG Regional Group Meaginand the
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Earthquake Simulation (SIMEX) Response Exercisé®n-participation will
adversely affect a USAR team’s reclassification;
* In an effort to assist the INSARAG Secretariat,isgiswith the facilitation of
INSARAG activities e.g., Earthquake Response Exes;i
* The INSARAG Focal Point is required to immediatéljorm the INSARAG
Secretariat of any changes within the USAR teami@nslipport framework that
may fundamentally affect its capacity to functidrttze classified level. Based
on a review of the structural changes, the USAR1tezy be advised that they
are required to undergo a reclassification.
* The ISG highly recommends that USAR teams:
o Provide minimally five USAR experts to become IEl@ssifiers.
o Willingly share information with other USAR teanigt are developing a
response capacity.
o Willingly share information with other INSARAG USARams that are
preparing for a classification.

If a classified USAR team is not able to meet $igations, the ISG will provide that
USAR team guidance on any necessary subsequemn.adthis will also have a
potentially adverse affect on a USAR team’s rediassion.

9. JointIECs

The INSARAG Secretariat encourages neighbouringicms or multiple teams within
one country to consider conducting a joint IEC.isTdifers a financial benefit to each
USAR team as a result of cost sharing as well agiging an opportunity to strengthen
national or regional cooperation. Exercising leitat relationships, integrating and
coordinating two USAR teams working together innforescue operations and co-
locating in a designated BoO area injects a grabggree of realism into the exercise.

It must however be noted that a joint IEC will niat any way compromise each
individual USAR team’s bid as each team will beiwdlually assessed on its own
merits.

If two USAR teams elect to conduct a Joint IEC ythee required to submit a written
request to the INSARG Secretariat seeking approVdhile there are obvious benefits
to holding a Joint IEC, it does place a burdenhef INSARAG Secretariat as this will
require two independent IEC Cadres.

Each USAR team has the responsibility to fulfil @lthe requirements of the IEC just
as would be required if they were undergoing adstone IEC.

It is also possible that there may be a joint dasdion for 1 USAR team that is
undergoing its initial IEC while the other USAR teds undergoing a reclassification.

10. INSARAG External Reclassification

The INSARAG External Reclassification (IER) is theocess a previously classified
team is required to periodically undergo in ordem@aintain their classification status. If
the USAR team elects not to reclassify, it willremder its INSARAG classification.
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The IER Timeline (Annex J) outlines the time frafoe that a USAR team needs to
adhere to with regard to its IEC.

10.1 Reason for Reclassification
10.1.1 Expiration of Classification Period

The ISG endorses the need for reclassificatior &ftgears. USAR teams are strongly
encouraged to undergo an annual international rsgp&IELDEX (as part of their
annual training). The IER conducted on th&y®ar, will consist of such a FIELDEX
and will be evaluated by a smaller team of classfiwith priority given to the original
classifiers for the particular IEC.

As part of the reclassification process, the “gagehtified in the initial IEC Report will

be measured against the improvements to be demtettin the IER. The team’s
operational performance and commitment particigatmINSARAG events and actual
disaster response at their classified level inythars following their IEC, will be well

taken into consideration.

Should a USAR team not be able to reclassify abthgear mark for valid or obvious
reasons announced by their respective INSARAG fpoait, the ISG will approve a 1
year extension. Additionally, given likely staff dequipment changes, the classified
USAR team is required to undergo a complete negsiflaation once every ten years.

10.1.2 Change in USAR Team Structure

The IEC Classification awarded is applicable to B8AR team structure evaluated,
which may have been composed of multiple orgamisati If there has been any
structural change in the configuration of the tedms needs to be brought to the
immediate attention of the INSARAG Secretariat.

The INSARAG Secretariat will facilitate a review thfe structural change to determine
whether it impacts the USAR team’s classificatidhit is determined that the structural
change has had an effect on the classificationNB&ARAG Secretariat will inform the
USAR Team and its sponsoring organisation thatrequired to be reclassified.

The INSARAG Secretariat will also advise the USAFarh on whether it can retain its
classification pending the re-classification.

10.1.3 Change in Classification Level

This occurs when a team migrates from one classific level e.g., Medium to Heavy
or vice versa. ldeally USAR teams should aim tdargo this classification review at
the five year mark. However, if a USAR team wolik# to migrate from one level to

another within the five year period, they are regglito submit a written request to the
INSARAG Secretariat.

35| IEC Guidelines, 2011 Edition



10.1.4 Inappropriate International Response Conduct

All formal complaints received by the INSARAG Seamat regarding a classified
USAR team conduct during international deploymemtexercises will be reviewed by
the ISG. The ISG may elect to establish an adtéan of USAR experts to review the
incident and recommend an appropriate course afractt may be deemed necessary
by the ISG to inform that team that should theyhwis retain their classification status,
they are required to undergo a reclassification.

10.2 Scheduling an IER

The year of the IER will normally be known some dirbefore the reclassification
exercise. The IER must occur at some stage wittér8" calendar year following the
original IEC. The INSARAG Secretariat will confirmthe exact date of the
reclassification exercise with the team concerned.

Any applications for an IER that fall either befare after the USAR team’s five year
cycle must be submitted to the INSARAG Secretddatonsideration. However, due
to limited resources, the INSARAG Secretariat matybe in a position to accommodate
the team'’s request.

10.3 IER Process

The IER will always include some element of sceméwased FIELDEX involving
continuous tactical USAR operations for 36-houf$ie objective is to impose the least
burden possible on the team being assessed whileessuring the INSARAG
Guidelines standards are maintained.

Similar to the IEC, the IER makes use of the IERHlSt (Annex K).
10.3.1 Reclassification Methods

The manner in which the reclassification will bendacted will be will be determined
by the specific needs of the USAR team. The IERdoclude any combination of the
following:

 Documented evidence to support that the USAR tea® fmaintained its
response capability and technical capacity;

» Documented evidence to support that the USAR team implemented the
recommendations provided by the IEC Classifiers d&oy yellow colour line
items identified during the previous IEC, that‘gaps” have been rectified and
weak areas strengthened;

« Participation in a scenario-based simulation eserto practically demonstrate
the required range of technical skills;

* Verbal assessment via a question and answer spssion

 Documented evidence by a USAR expert, recognisedthey INSARAG
Secretariat, who has observed the USAR team daridgployment, exercise or
training event;
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« Demonstration to a satisfactory level of randonmdyested aspects of the IER
Checklist;
* Any combination of the above.

The appointed IER Team Leader will always conthetWSAR team being reclassified
to discuss the specific requirements of the IERhesE requirements will be mutually
agreed between the USAR team, its sponsoring aghaon, the INSARAG Secretariat
and the IER Team leader.

10.4 IER POE Requirements

The submission of a comprehensive POE by the USa&ntto the INSARAG
Secretariat is a key deliverable in the lead ugh® IER. The IER POE must be
submitted on the IER POE Template (Annex L).

The requirements pertaining to the submission ®ROE are as follows:

« The USAR team is required to submit the complet&ERo the INSARAG
Secretariat a minimum of six months ahead of thedacled IER date;

* If a USAR team cannot meet this timeline, it isuiegd to provide written
justification to the INSARAG Secretariat as to @as why it cannot do so and
offer an alternative for consideration;

* The POE is required to be written in English;

 The USAR Team is required to nominate a focal perglo can be contacted by
the INSARAG Secretariat and the IER Classifiers whil facilitate the
feedback required for any queries raised regarntiadPOE.

10.4.1 Contents of the IER POE

» Copy of the original IEC Report;

» Copy of previous IER Reports;

» Documented evidence demonstrating how the USAR teasmaddressed any
issues highlighted during the IEC or previous |ERarts;

» Updated contact details for the INSARAG Focal Paintl USAR team, if these
have changed;

» Documented evidence demonstrating how the USAR thasmaddressed any
new requirements added to the IEC or IER proces®sts last evaluation;

» Documented evidence demonstrating how the USAR téanmvolved in
INSARAG activities;

* Documented evidence of international USAR respamgeaining activities.

10.5 IER Team

The IER team will be identified by the INSARAG Setariat. The composition of the
IER team will be determined by the reclassificatiorethods required. Prior to
assembling the IER team, the INSARAG Secretariditappoint the IER Team Leader.
The IER Team Leader will discuss and agree on wiilabe required for the IER with

the USAR team, its sponsoring organisation andiN®ARAG Secretariat. Once the
IER requirements have been finalised, the INSARAGr&tariat will select the required
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members for the IER Cadre. If circumstances peiimét IER Classifiers will include at
least one member who was part of the original IEXQr€.

10.6 IER Simulation Exercise

For details pertaining to the IER FIELDEX, see #8tb.2.

10.7 IER Reporting

A USAR team that receives any number of red coldarsleemed to be “not yet
successful’. Based on the issues in questioniBEReteam will provide recommended
corrective action and a timeline in which thisasoe implemented.

The INSARAG Secretariat in conjunction with the IERam Leader will determine the
most appropriate means for re-evaluating the igsuguestion. Upon the satisfactory
correction of the issue as determined during theveduation, the USAR team will be
deemed to be successful.

The template for the IER Report is available asedi

10.8 IER Recognition

The recognition given a USAR team that has beenessfully reclassified is the same
as what is done following an IEC.

11. Conclusion

The ISG acknowledges the enormous commitment, bo#ncially and in terms of
time, required from many different stakeholdergmsure a team'’s classification attempt
is successful. These guidelines serve as a gaide USAR teams preparing to undergo
a classification and it is envisaged that theirliappon will assist the team and improve
it chances of success.
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12. List of Annexes

Annex A INSARAG External Classification Checklist (version
2010)

» Each element of the IEC checklist will be assessethe IEC Team. Upon
completion of the IEC, the IEC Team will provideegport consisting of;

o0 Completed IEC checklist with Advisory Comments.

* For each assessed item on the IEC checklist, telEam will determine
whether the USAR team met the minimum standard by;

0 A green box with a ‘Y’ (representing ‘Yes’) in iteans that the assessed
team meets the minimum standards.

o A yellow box with a ‘Y’ (representing ‘Yes’) inditas that the team
meets the minimum standards. However, the IEC Teasdetermined
that further improvement is necessary; reasonargryellow box will be
explained in the Advisory Comment.

0 Ared box with ‘NY’ (representing ‘Not Yet’) in ineans that the
assessed team has not met the minimum standatds point in time.

» The IEC process will include the following:

o Written documents

o Verbal presentation (this includes question andvans

0 Observation of a 36 hour (minimum) constantly ewrjvscenario based
USAR exercise; starting from the time of activatiorobilisation,
operations, demobilisation and recovery.
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Assessment M ethod Remarks Y I NY
Preparedness (Colour
Code)
1. INSARAG Focal Paints
1.1. Does the USAR team have an INSARAG focal pioint
the Government?
2. Decision Making Assessment Method Remarks Y / NY
(Colour
Code)
2.1. Is there an effective communication systerwben th
USAR team and its sponsor to ensure timely decision
making with regards to deployment?
2.2. Is the USAR team management included in the
deployment process?
3. Virtual OSOCC Assessment Method Remarks Y I NY
(Colour
Code)
3.1 Is the team registered in the INSARAG Directory
3.2. Are there assigned persons to receive and post
information on the VO, including complete USAR team
Fact Sheet on both the VO and in a hard copy fopriat
to departure?
3.3.Does the USAR team have the ability to access the
VO during transit and while on mission in the afézt
country?
4. Deployment Staffing Procedure Assessment Method Remarks Y / NY
(Colour
Code)

4.1. Is there a system to mobilise sufficient USS&Bm
members for deployment including a system to fédffing
shortages in a timely manner?




4.2. Do the USAR team members undergo a medical
screening process immediately prior to departuceisin
there a policy that allows for a team member togpdaced
in a timely manner should they be deemed medicefit
for deployment?

4.3. Do the USAR team's search dogs undergo aivatgr
screening process prior to departure?

5. USAR Team Structure Assessment Method Remarks Y I NY
(Colour
Code)
5.1. Is the USAR team organisatiorustiured in accordan
with the INSARAG Guidelines with regards to:
5.1.1. Management
5.1.2. Logistics
5.1.3. Search
5.1.4. Rescue
5.1.5. Medical
5.2. Does the USAR team have sufficient persommisi
structure to work continuously in accordance wiié t
INSARAG Guidelines? (Heavy USAR team 24 hrs
operations for 10 days at 2 sites simultaneouskgliMm
USAR team 24 hrs operations / 7 days at 1 site)
5.3. Does the USAR team have the ability to be self
sufficient forthe duration of deployment in accordance
the INSARAG guidelines?
6. Training Assessment Method Remarks Y / NY
(Coalour
Code)

6.1. Does the USAR team have a training program tha
prepares and equips personnel to operate in amatignal
environment including international, national anddl
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USAR teams?

6.2. Does the USAR team appropriately interact witier
USAR teams involved in the emergency? In, for instethe
case of:

6.2.1. Other USAR teams offering help

6.2.2. Other USAR teams requesting some spedalise
equipment

6.2.3. Other USAR teams requesting a part ofébmt
to help them so that the team must be divided am v
side by side with that team.

6.3. Has the team trained sufficient personnektdopm
RDC and OSOCC functions?

6.4. Is there a continuous skills maintenance uogr
commensurate with the classification level?

6.5.Are USAR team and personnel training records upl
and maintained regularly?

6.6. Does the USAR team have a training program tha
prepares and equips USAR team search dogs to eperat
an international environment?

7. Communications and Technology

Assessment M ethod

Remarks

Y I NY
(Colour
Code)

7.1. Does the USAR team have the ability to comoaie:

7.1.1. Internally

7.1.2. Externally

7.1.3. Internationally

7.2. Does the USAR team use GPS technology?
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8. Documentation Assessment M ethod Remarks Y / NY
(Colour
Code)

8.1. Is there a system in place to ensure all US%sm
members have the following personal travel docuatemnt:

8.1.1. Passport with a minimum of 6 months validit
and 2 blank pages

8.1.2. Visa( did the team check if one is needed)

8.1.3. Passport photos x 6

8.1.4. Photocopies of Passport x 4

8.1.5. Record of inoculations/vaccinations requific
international travel

8.1.6. Copies of valid documentation to suppaftrio
clinical practice in home country of medical penselnn
the team

8.1.7. Copies of valid Search Dog Health Certiisd
microchip record

8.2. Does the USAR team management have the faifpy
team documentation:

8.2.1. USAR team Personnel Manifest (if traveliyg
airplane)

8.2.2. USAR team Fact Sheet

8.2.3. Emergency contacts details of USAR team
members

8.2.4. Equipment Manifest including communications
equipment

8.2.5. Shippers Declarations of Hazardous Goods

8.2.6. Manifest of Controlled Substances (e.g.
medications)

8.3. Does the USAR team have standard procedures
covering the following:

8.3.1. Communications
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8.3.2. Emergency evacuation

8.3.3. Emergency medical evacuation & repatriation
8.3.4. Operations
8.3.5. Safety and security
8.3.6. Logistics
8.3.7. Transportation
M obilisation and Arrival in Affected Country Assessment Method Remarks Y / NY
(Colour
Code)
9. Activation and Mobilisation
9.1. Does the USAR team have the ability to araitvits
designated point of departure within 8 hours oivation?
9.2. Is the USAR team Fact Sheet completed anditloes
have multiple completed hard copies available &# in the
affected country?
9.3. Does the USAR team management have a system|in

place to monitor and maintain equipment, both keeéord
during deployment?

9.4. Does the USAR team management have a pracess
gather information pertaining to the emergency lamef
USAR team members on:

9.4.1. Current situation including structural
characteristics

9.4.2. Culture

9.4.3. Weather

9.4.4. Safety and security, including potentiaddrds
e.g. Hazmat

9.4.5. Emergency evacuation

9.4.6. Health and welfare issues

9.4.7. Special or unusual considerations
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9.5. Has the USAR team taken action totaohinternation:
representatives, other international responderstaravn
consular authorities (if present)?

10. Base of Operations (BoO)

Assessment Method

Remarks

Y / NY
(Colour
Code)

10.1. Does the USAR team select a suitable sitthfoBoO
in conjunction with LEMA?

10.2. Does the USAR team’s BoO provide for theofwlhg
components:

10.2.1. BoO management

10.2.2. Shelter for personnel and equipment

10.2.3. Safety and security

10.2.4. Communications

10.2.5. Medical station providing for personnedl an
search dog requirements

10.2.6. Food and water

10.2.7. Sanitation and hygiene

10.2.8. Search dog area

10.2.9. Equipment maintenance and repair area

10.2.10.Waste management

USAR Operations

Assessment M ethod

Remarks

Y I NY
(Colour
Code)

11. RDC and OSOCC Coordination and Planning

11.1. Does the USAR team have trained staff anddtsl
equipment to establish and operate a provisional Rbd
OSOCC in accordance with the OSOCC Guidelines?

11.2. Does the USAR team undertake assessments and
disseminate the information to the OSOCC and LEMA?
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11.3.Does the USAR team ensure a representative ism
at the OSOCC during USAR coordination meetings?

11.4. Does the USAR team’s medical management
coordinate activities with relevant local healttheities
including:

11.4.1. Availability of local and international dieal
resources (including veterinary) to support USAR
medical activities;

11.4.2. Casualty handover and transport procedure;

11.4.3. Fatality management procedure as detedmi
by LEMA;

ne

11.5. Does the USAR team utilise INSARAG
documentation?

11.6. Does the USAR team management exercise a
continuous command and control system over thedalje
of his/her sites of operation?

12. Operational Capacity Assessment M ethod Remarks Y I NY
(Colour
Code)
12.1. Does the USAR team demonstrate a systeradb tr
personnel at all times?
12.2. Does the USAR team update its operational gta
required?
13. Area Reconnaissance Assessment Method Remarks Y I NY
(Coalour
Code)

13.1. Does the USAR team interview locals to gather
information?

13.2. Does the USAR team conduct structural assggsm
with appropriate structural engineering expertise?

13.3. Does the USAR team conduct hazard/risk assegs

3%

and disseminate to the OSOCC and LEMA (health ssu
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environmental hazards, electricity, security antbadary
threats)?

13.4. Does the USAR team correctly utilise the INR¥G
Marking System?

14. Search Operations
* For Medium USAR teams, either of the search techniques may
be used.

Assessment Method

Remarks

Y I NY
(Colour
code)

14.1. Does the USAR team take the appropriate Isearc
equipment from the BoO to the site of operatiomsedl on
the available information?

14.2. Does the USAR team safely conduct searctatipas
in confined spaces?

14.3. Does the USAR team utilise search dogs* duthie
victim detection phase?

14.4. Can the search dog* teams locate trappeuingct
under rubble?

14.5. Does the USAR team conduct technical search*
operations using cameras and listening devicesgltine
victim location phase?

14.6. Does the USAR team use effective and coadietina
search methods?

15. Rescue Operations

For Heavy USAR teams, sites must be separated by a
reasonabl e distance requiring management to consider
additional logistical support. For Medium USAR teams,
continuous work at two sitesis not required.

Assessment Method

Remarks

Y / NY
(Colour
Code)

15.1. Does the USAR team safely conduct rescueatipas
in confined spaces?
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15.2. Does the USAR team take the appropriate eescu
equipment from the BoO to the site of operatioasedl on
the available information?

15.3. Does the USAR team demonstrate the abilitutp
break and breach through concrete walls, floordsineos
and beams, structural steel, reinforcing bars, ¢inamnd
building contents, (according to the dimensionstentable
below):

Description Heavy USAR | Medium USAR
Team Team
Concrete walls and floors 300mm 150mm
Concrete columns and beams 450mm 300mm
Structural steel 6mm 4mm
Reinforcing bars (Rebar) 20mm 10mm
Timber 600mm 450mm

15.3.1. Penetrate vertically overhead to a voatsp

15.3.2. Penetrate laterally into a void space

15.3.3. Penetrate vertically below to a void spssiag
a "dirty" technique (allowing debris to fall intbe void
space)

15.3.4. Penetrate vertically below to a void spzsiag
a "clean" technique (preventing debris to fall itite
void space)

15.4. Does the USAR team demonstrate riggingntifand
moving of structural concrete columns and beanpaésof
a de-layering operation (see table for dimensiatil¥ing
the following:

15.4.1. Pneumatic lifting equipment

15.4.2. Hydraulic lifting equipment

15.4.3. Winches
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15.4.4. Other hand tools

15.4.5. Crane and/or other heavy machinery

Description | Heavy USAR Team Medium USAR Team

Manual 2.5 metric tons(M/T) |1 metric ton(M/T)

Mechanical | 20 metric tons(M/T) (12 metric tons(M/T)

15.5. Does the USAR team demonstrate the ability to
analyse and conduct stabilisation operations atairal
elements as follows:

15.5.1. Cribbing and wedges

15.5.2. Window/door stabilisation

15.5.3. Vertical stabilisation

15.5.4. Diagonal stabilisation

15.5.5. Horizontal stabilisation

15.6. Does the USAR team demonstrate technical rope
capability to:

15.6.1. Construct and utilise a vertical raising a
lowering system

15.6.2. Construct a system that allows for the
movement of a load (including victims) from a high
point laterally to a safe point below.

16. Medical Care Assessment M ethod Remarks Y / NY
(Coalour

Code)

16.1. Does the team have the ability to providergerecy
medical care in collapsed structures including iceaaf
spaces from the time of access, during extricatidime of
hand over?

16.2. Is medical care available to USAR team mestber

16.2.1. Primary Care

16.2.2. Emergency Medical care

16.2.3. Health Monitoring
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16.2.4. Emergency Veterinary Care in collaboration
with their handlers?

16.3. Does the USAR team have a procedure forrggali
with serious injury or fatality amongst team mensi¥er

16.4. Does the USAR team utilise a medical incideg®

17. Safety Considerations Assessment M ethod Remarks Y I NY
(Colour
Code)

17.1. Does the USAR team correctly utilise the INR¥G
Signalling System?

17.2. Do the USAR team members wear appropriate
personal protective equipment (PPE) as requireithidy

situation?

18. Demobilisation Exit Strategy Assessment Method Remarks Y / NY
(colour
Code)

18.1. Does the USAR team coordinate its departitretive
OSOCC/LEMA and the RDC?

18.2. Does the USAR team complete the USAR team
Demobilisation Form?

18.3.Does the USAR team management consult with th
country representative regards their departurengeraents
when applicable?

18.4. Does the USAR team do contingency planning fo
possible reassignment?
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Annex B IEC Classifiers TOR

The IEC, referencing the INSARAG Guidelines, serves as an independent body
whose purpose is to perform an objective peer review of an international USAR
team’s international response capacity. An IEC Team is comprised of
representatives from the INSARAG Secretariat and peers selected by the
Secretariat from other INSARAG USAR teams. The team will generally consist
of between 4 — 6 members who will provide the required expertise to evaluate
the various components of a USAR team. In certain instances, one team
member may provide expertise in more than one function.

INSARAG USAR responders interested in being accepted as an IEC Cadre are
required to meet the following selection criteria:

Essential:

= Participation as an IEC Team member is only available to those members
with response experience with an INSARAG registered USAR Team.
= Must be formally endorsed and funded by the home organisation.
= Be recognised by the home organisation as a leading expert in one of the
five specific USAR disciplines being:
o Management
o Search
0 Logistics
o0 Medical
o0 Rescue
» Have international USAR response experience relative to their specific area
of expertise.
* Have a comprehensive knowledge of the INSARAG methodology;
o Participation in an INSARAG awareness training session
o Participation in an INSARAG Earthquake Command Post Exercise
» Have the ability to read, write and speak functional English

Desirable:

Current member of an INSARAG registered USAR Team

Current discipline instructor within their organisation

Work and function within a multi-lingual/cultural environment

Attend at least two IEC activities per year

Work and function in varying weather conditions and live scenario
environments

Work for extended hours in field exercise conditions

YV VYVVVY



Annex C IEC Classifier Application Form

Expert Classifier position applied for :
Management / Logistics/ Search and Rescue/ Medjgabse highlight accordingly)

Per sonal Profile

1. Name:

Please attach

. . hot
2. Contact details(Tel and email): pnoto

3. Date of Birth:

4. Organisation and Appointment:

5. Operational Experience:

6. International Experience:

Kindly complete the form and send electronicallyie INSARAG Secretariat, at
changw@un.org and insarag@un.org .
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Annex D IEC Timeline

ACTIVIDY

24

17

14

30 Days

USAR Team submits IEC Application to
INSARAG Secretaria (minimum of two years
ahead of planned date)

INSARAG Secretaria Reviews Abbrevited
POE

Based on result of the Abbreviated POE,
INSARAG Secretaria recommends "Go f No
Go". If "Go", INSARAG Secretariat allocates
Provisonal Date

" No Go" INSARAG Secretaria confrms
such with USAR Team and discusses
akenative plan

Planning and Prepar ation with IEC Mentor

Ongoing updates of INSARAG Secretariat by
IEC Mentor

INSARAG Secretaria selkects IEC Team

USAR team submits POE to INSARAG
Secretariat

INSARAG Secretariat forwards POE to IEC
Team

Review of POE by IEC Team

IEC Team Leader recommends "Go [ No Go"
to INSARAG Secretaria

If "Go" INSARAG Secreta gt confirmssuch
with USAR Team

" No Go" INSARAG Secretaria confrms
such with USAR Team and discussss
akenative plan

Ongoing final planning and prepartion with
IEC Mertor

IEC Exercise

IEC Repart Delivery within 30 Days




Annex E IEC Application Phase 1

)\

N\
INSAKAG

Preparedness — Response

IEC APPLICATION

Phase 1

Abbreviated Portfolio of Evidence

TEAM NAME:

LEVEL OF CLASSIFICATION: MEDIUM [_] HEAVY [__]

DATE OF SUBMISSION: / /
(D) (M) (Y)
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Application Submission Instructions

1. The application is to be printed as a hard copy, signed by the INSARAG Focal
Point, bound and posted via registered malil to:

Attention: INSARAG Secretariat

IEC Applications

UN Office for the Coordination of Humanitarian Affairs (OCHA)
Field Coordination Support Section (FCSS)

Palais des Nations

CH 112 Geneva 10, Switzerland

2. The application is also to be emailed to: insarag@un.org . This is to enable
the POE to be circulated among the IEC team members.

3. The application is required to reach the INSARAG Secretariat a minimum of
two years ahead of the proposed date for the IEC.

4. The INSARAG Focal Point is required to follow up with the INSARAG
Secretariat to ensure the application has been received.

5. This application must be completed in English where possible. Where this is
not possible, a covering letter in English must accompany any non-English
documents briefly explaining its contents.
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1. INSARAG Focal Point
(Complete details of INSARAG Focal Point below).

Name:

Organization:

Position:

Contact Details:

Address:

Telephone (w):

Fax:

Email:
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2. Letter of Application

(Official letter on organization stationary from INSARAG Focal Point supporting the
IEC application. The letter is to include the proposed date for the IEC. Due to
current demand, it is unlikely that the proposed date will be able to be
accommodated, therefore, provide an indication of preferred time of the year time of
the year for hosting an IEC).

(Insert here)
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3. |IEC Mentor

(Complete details of IEC Mentor below).

Name:

Organization:

Position:

Contact Details:

Address:

Telephone (w):

Fax:

Email:

Abbreviated CV

59| IEC Guidelines, 2011 Edition



4. Directory of International SAR Teams

(Complete details below).

11 Team name:
Team name acronym (if exists):

Country:

Team type (delete non-applicable):
INSARAG External Classification (IEC):
(indicate the details if classified)

Year of Creation:

Recognition:

Website:

2.1 Number of persons (can be a range e.g. 80-100):

Self sufficiency (tick applicable):

Search component (tick applicable):

Rescue component (tick applicable):

Medical component (tick applicable):

Trained according to INSARAG Guidelines (tick appble):
Capacity to strengthen an OSOCC or Reception Cexritheliaison
persons (tick applicable):

3. Contact Information:

Government (National) INSARAG Focal Point (contact 1):
Name:
Function:
Organization:
Address:
Telephone:
Fax:

e-mail:

USAR Team INSARAG Focal Point (contact 1):
Name: As Above
Function:
Organization:
Address:
Telephone:
Fax:

e-mail:

Please add additional contact persons below.

60| IEC Guidelines, 2011 Edition



4. Team Structure:

Please provide information regarding the team #irec

5. Operations:

Please list the international operations that ¢faent responded.

Emergency (country, type,
date)
(e.g. Turkey, earthquake — Aug
1999)

Number of
Personnel

Duration of
Deployment
(e.g. 7 days)

Comment
(e.g. 3 live rescues, setup of Sub-
OSOCC, joint deployment with country
X)
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5. USAR Team Fact Sheet

USAR Fact sheet to be completed and submitted at the Reception Centre and OSOCC
TEAM NAME:
COMPOSITION:

(Complete/tick information in spaces provided)

_____-person_____ -dogs

USAR team: INSARAG Classification - o Light/ o Medium/ o Heavy
Multi-disciplinary organisation:-

o Search element o Rescue element o Command element

o Medical element o Technical support element

Self-sufficient: o Yes / o No

Deployment for 7 / 10 days of operation: o Yes / o No

Full equipment stock to support the team's operations. o Yes / o No
SUPPORT REQUIREMENTS:

(Complete information in spaces provided)

Transportation/Logistics:

Transport for personnel and dogs

Transport for tons of equipment

Access to medical oxygen___ cylinders, oxygen/acetylene __ cylinders, petrol:
(gasoline) _ litres and (diesel) __litres

Access to appropriate area maps, building plans or other information.

If available, receive copies of past/current/future OSOCC planning documents.
Area of operations assignment.

CONTACT:

Team Focal Point (Team Leader / Liaison):
Mobile Phone:

Sat Phone:

Radio Frequency:
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6. USAR Team Organogram

(The composition of the team is required to comply with the requirements stipulated
in Chapter G of the INSARAG Guidelines).

(Insert here)
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7. Evidence to Demonstrate Active Participation in

INSARAG Events

INSARAG Event

Date

Nature of Participation
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8. Government USAR Team

(If the USAR Team is a government team, evidence to support that the USAR team
forms part of their government’s plan for the delivery of international humanitarian
relief).

(Insert here)

If NGO USAR Team state Not Applicable
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9. NGO USAR Team

(If the USAR Team is a NGO, evidence to support that the USAR team can deploy in
a self —sufficient manner with the capacity required by the level of classification being
sought, for the duration required by the INSARAG Guidelines as determined by the
level of classification).

(Insert here)

If Government USAR Team state Not Applicable

66| IEC Guidelines, 2011 Edition



Annex F IEC Application Phase 2

) /\/\

INSARAG

Preparedness — Response

IEC APPLICATION

Phase 2

COMPREHENSIVE PORTFOLIO OF EVIDENCE

TEAM NAME:

LEVEL OF CLASSIFICATION: MEDIUM [__] HEAVY [

DATE OF SUBMISSION: / /
(D) (M) (Y)
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Application Submission Instructions

6. The application is to be printed as a hard copy, signed by the INSARAG Focal
Point, bound and posted via registered malil to:

Attention: INSARAG Secretariat

IEC Applications

UN Office for the Coordination of Humanitarian Affairs (OCHA)
Field Coordination Support Section (FCSS)

Palais des Nations

CH 112 Geneva 10, Switzerland

7. The application is also to be emailed to: insarag@un.org . This is to enable
the POE to be circulated among the IEC team members.

8. The application is required to reach the INSARAG Secretariat a minimum of
six months ahead of the proposed date for the IEC.

9. The INSARAG Focal Point is required to follow up with the INSARAG
Secretariat to ensure the application has been received.

10. This application must be completed in English where possible. Where this is
not possible, a covering letter in English must accompany any non-English
documents briefly explaining its contents.
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1. INSARAG Focal Point

(Complete details of INSARAG Focal Point below ONLY if the details have changed
since the submission of the Abbreviated POE. If there has been no change, state NO
CHANGE).

Name:

Organization:

Position:

Contact Details:

Address:

Telephone (w):

Fax:

Email:
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2. Letter of Approval

(Official letter on organisation stationary signed by the INSARAG Focal Point
approving the IEC bid on the proposed date.)

(Insert here)
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3. |IEC Mentor

(Complete details of IEC Mentor below ONLY if the details have changed since the
submission of the Abbreviated POE. If there has been no change, state NO
CHANGE).

Name:

Organization:

Position:

Contact Details:

Address:

Telephone (w):

Fax:

Email:

Abbreviated CV
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4. Directory of International SAR Teams

(Complete details below).

11 Team name:
Team name acronym (if exists):

Country:

Team type (delete non-applicable):
INSARAG External Classification (IEC):
(indicate the details if classified)

Year of Creation:

Recognition:

Website:

2.1 Number of persons (can be a range e.g. 80-100):

Self sufficiency (tick applicable):

Search component (tick applicable):

Rescue component (tick applicable):

Medical component (tick applicable):

Trained according to INSARAG Guidelines (tick appble):
Capacity to strengthen an OSOCC or Reception Cexritheliaison
persons (tick applicable):

3. Contact Information:

Government (National) INSARAG Focal Point (contact 1):
Name:
Function:
Organization:
Address:
Telephone:
Fax:

e-mail:

USAR Team INSARAG Focal Point (contact 1):
Name: As Above
Function:
Organization:
Address:
Telephone:
Fax:

e-mail:

Please add additional contact persons below.
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4. Team Structure:

Please provide information regarding the team #irec

5. Operations:

Please list the international operations that ¢faent responded.

Emergency (country, type,
date)
(e.g. Turkey, earthquake — Aug
1999)

Number of
Personnel

Duration of
Deployment
(e.g. 7 days)

Comment
(e.g. 3 live rescues, setup of Sub-
OSOCC, joint deployment with country
X)
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5. USAR Team Fact Sheet

USAR Fact sheet to be completed and submitted at the Reception Centre and OSOCC
TEAM NAME:
COMPOSITION:

(Complete/tick information in spaces provided)

_____-person_____ -dogs

USAR team: INSARAG Classification - o Light/ o Medium/ o Heavy
Multi-disciplinary organisation:-

o Search element o Rescue element o Command element

o Medical element o Technical support element

Self-sufficient: o Yes / o No

Deployment for 7 / 10 days of operation: o Yes / o No

Full equipment stock to support the team's operations. o Yes / o No
SUPPORT REQUIREMENTS:

(Complete information in spaces provided)

Transportation/Logistics:

Transport for personnel and dogs

Transport for tons of equipment

Access to medical oxygen___ cylinders, oxygen/acetylene __ cylinders, petrol:
(gasoline) _ litres and (diesel) __litres

Access to appropriate area maps, building plans or other information.

If available, receive copies of past/current/future OSOCC planning documents.
Area of operations assignment.

CONTACT:

Team Focal Point (Team Leader / Liaison):
Mobile Phone:

Sat Phone:

Radio Frequency:
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6. USAR Team Organogram

(The composition of the team is required to comply with the requirements stipulated
in Chapter G of the INSARAG Guidelines).

(Insert here)
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7. Evidence to Demonstrate Active Participation in

INSARAG Events

INSARAG Event

Date

Nature of Participation
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8. Government USAR Team

(If the USAR Team is a government team, evidence to support that the USAR team
forms part of their government’s plan for the delivery of international humanitarian
relief).

(Insert here)

If NGO USAR Team state Not Applicable
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9. NGO USAR Team

(If the USAR Team is a NGO, evidence to support that the USAR team can deploy in
a self —sufficient manner with the capacity required by the level of classification being
sought, for the duration required by the INSARAG Guidelines as determined by the
level of classification).

(Insert here)

If Government USAR Team state Not Applicable

79| IEC Guidelines, 2011 Edition



10. USAR Teams Composed of Multiple Organisations

(For USAR teams comprised of multiple government organisations and or NGO, the
MOU must clearly stipulate that these organisations are included in the USAR team
and have the full endorsement of the Government. If the USAR team is composed

from a single agency state NOT APPLICABLE.)

(Insert here)

80| IEC Guidelines, 2011 Edition



11. Agreements with Organisations supplying Personnel
or Equipment

(Signed MOU between the USAR team and any organisations supplying personnel
and or equipment. If the USAR team is composed from a single agency state NOT

APPLICABLE.)

(Insert here)
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12. USAR Team Redundancy Plan

(USAR team complete membership roster, including team redundancy plan.)

(Insert here)
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13. Evidence of National and International Deployments

Incident

Date

National or
International

Capacity in which
Deployed (i.e. no of
personnel; dogs,
equipment).
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14. Copy of Most Recent After Action Report

(Submit a copy of the most recent international deployment After Action Report
submitted to the INSARAG Secretariat following the deployment. If the team has not
deployed internationally, submit a copy of the most recent national deployment After

Action report.)

(Insert here)
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15. Details of the International Mobilisation and Transport
Plan

(Submit a copy of the international mobilisation and transport plan. Specifically,
include copies of agreements with aircraft or vehicle provides.)

(Insert here)
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16. Details of Equipment Loading Plans

(Submit a copy of the loading plans as determined by the aircraft / vehicles
employed for deployment including the Dangerous Goods declaration requirements.)

(Insert here)
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17. USAR Team Training Plan

(Details of the USAR team’s continual training programs including international
deployment training.)

(Insert here)
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18. Emergency Medical Evacuation Plan

(Details of arrangements for the medical evacuation of a team member while on
international deployment.)

(Insert here)
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19. Evidence to demonstrate Self-sufficiency for Duration
of Deployment

(Evidence to support that the team is self-sufficient for the duration of deployment as
required by the level of classification being sought.)

(Insert here)
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20. Details of IEC Simulation Exercise

(Details of the IEC simulation exercise to demonstrate that the exercise is constantly
evolving over a minimum of a 36 hour period and that the scenarios will enable the
IEC Classifiers to assess all the technical capacity as determined by the IEC
Checklist.)

(Insert here)
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21. Photographs of the Exercise Venue

(Photographs to demonstrate that the planned exercise venue is suitable to run a
USAR simulation exercise.)

(Insert here)
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22. Any Other Information

(Additional information the team may view as being relevant.)

(Insert here)
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23. Conclusion

(Insert here)
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Annex G IEC Report Template

D),

INSARAG

Preparedness — Response

IEC Report

TEAM NAME:

LEVEL OF CLASSIFICATION: MEDIUM [_] HEAVY [_]

VENUE:

DATE OF IEC: / /
(D) (M) (Y)
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Report Instructions

* This report is to be completed by the IEC Team leader;

» The report is to be completed within 14 days following the classification.
» Two hard copy must be printed,;

* AllIEC Team Members are required to sign the hard copy versions;

 Two signed hard copies are to be posted to the INSARAG Secretariat via
registered mail to:

Attention: INSARAG Secretariat

IEC Report

UN Office for the Coordination of Humanitarian Affairs (OCHA)
Field Coordination Support Section (FCSS)

Palais des Nations

CH 112 Geneva 10, Switzerland

* The INSARAG Secretariat will retain an original hard copy;

« The second hard copy will be posted to the INSARAG Focal Point via
registered mail by the INSARAG Secretariat;

* An electronic version is to be emailed to the INSARAG Secretariat to:
insarag@un.org

* An electronic version is to be emailed to the USAR Team and the INSARAG
Focal Point by the INSARAG Secretariat.

This page is to be deleted prior to finalising the Report.
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1. Introduction

(Insert Here)
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2.

IEC Team Members

Name

Country

Organisation

Expertise

Signature
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IEC Checklist

INSARAG External Classification Checklist (version 2010)

Each element of the IEC checklist will be assessed by the IEC Team. Upon completion of the IEC, the IEC Team will provide
a report consisting of;

o0 Completed IEC checklist with Advisory Comments.

For each assessed item on the IEC checklist, the IEC Team will determine whether the USAR team met the minimum
standard by;

0 A green box with a 'Y’ (representing ‘Yes’) in it means that the assessed team meets the minimum standards.

o A yellow box with a 'Y’ (representing ‘Yes’) indicates that the team meets the minimum standards. However, the IEC
Team has determined that further improvement is necessary; reasons for any yellow box will be explained in the
Advisory Comment.

o0 A red box with ‘NY’ (representing ‘Not Yet) in it means that the assessed team has not met the minimum standards at
this point in time.

The IEC process will include the following:

o Written documents

o0 Verbal presentation (this includes question and answer)

0 Observation of a 36 hour (minimum) constantly evolving scenario based USAR exercise; starting from the time of
activation, mobilisation, operations, demobilisation and recovery.
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Assessment M ethod Remarks Y I NY
Preparedness (Colour
Code)
1. INSARAG Focal Points
1.1. Does the USAR team have an INSARAG focal pioint
the Government?
2. Decision Making Assessment Method Remarks Y / NY
(Colour
Code)
2.1. Is there an effective communication systerwben th
USAR team and its sponsor to ensure timely decision
making with regards to deployment?
2.2. Is the USAR team management included in the
deployment process?
3. Virtual OSOCC Assessment Method Remarks Y I NY
(Colour
Code)
3.1 Is the team registered in the INSARAG Directory
3.2. Are there assigned persons to receive and post
information on the VO, including complete USAR team
Fact Sheet on both the VO and in a hard copy fopriat
to departure?
3.3.Does the USAR team have the ability to access the
VO during transit and while on mission in the afézt
country?
4. Deployment Staffing Procedure Assessment Method Remarks Y I NY
(Colour
Code)

4.1. Is there a system to mobilise sufficient USS&Bm
members for deployment including a system to fédffing
shortages in a timely manner?
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4.2. Do the USAR team members undergo a medical
screening process immediately prior to departudeigin
there a policy that allows for a team member togpdaced
in a timely manner should they be deemed medicefi
for deployment?

4.3. Do the USAR team's search dogs undergo aivatgr
screening process prior to departure?

5. USAR Team Structure

Assessment Method

Remarks

Y I NY
(Colour
Code)

5.1.Is the USAR team organisation structured in acause
with the INSARAG Guidelines with regards to:

5.1.1. Management

5.1.2. Logistics

5.1.3. Search

5.1.4. Rescue

5.1.5. Medical

5.2. Does the USAR team have sufficient persormigi
structure to work continuously in accordance wiié t
INSARAG Guidelines? (Heavy USAR team 24 hrs
operations for 10 days at 2 sites simultaneoushtliMm
USAR team 24 hrs operations / 7 days at 1 site)

5.3. Does the USAR team have the ability to be self
sufficient for the duration of deployment in accamde with
the INSARAG guidelines?

6. Training

Assessment M ethod

Remarks

Y / NY
(Colour
Code)

6.1. Does the USAR team have a training program tha
prepares and equips personnel to operate in amatienal
environment including international, national anddl
USAR teams?

6.2. Does the USAR team appropriately interact witter
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USAR teams involved in the emergency? In, for instethe
case of:

6.2.1. Other USAR teams offering help

6.2.2. Other USAR teams requesting some spedalise
equipment

6.2.3. Other USAR teams requesting a part ofédamt
to help them so that the team must be divided am v
side by side with that team.

6.3. Has the team trained sufficient personnektdopm
RDC and OSOCC functions?

6.4. Is there a continuous skills maintenance puogr
commensurate with the classification level?

6.5.Are USAR team and personnel training records ujl
and maintained regularly?

6.6. Does the USAR team have a training program tha
prepares and equips USAR team search dogs to eperat
an international environment?

7. Communications and Technology Assessment M ethod Remarks Y I NY
(Coalour
Code)
7.1. Does the USAR team have the ability to comraie:
7.1.1. Internally
7.1.2. Externally
7.1.3. Internationally
7.2. Does the USAR team use GPS technology?
8. Documentation Assessment Method Remarks Y I NY
(Colour
Code)

8.1. Is there a system in place to ensure all US%sm
members have the following personal travel docuatent:
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8.1.1. Passport with a minimum of 6 months validit
and 2 blank pages

8.1.2. Visa( did the team check if one is needed)

8.1.3. Passport photos x 6

8.1.4. Photocopies of Passport x 4

8.1.5. Record of inoculations/vaccinations recpiiic
international travel

8.1.6. Copies of valid documentation to suppaftrto
clinical practice in home country of medical penselnn
the team

8.1.7. Copies of valid Search Dog Health Certiisd
microchip record

8.2. Does the USAR team management have the foifpw
team documentation:

8.2.1. USAR team Personnel Manifest (if traveliyg
airplane)

8.2.2. USAR team Fact Sheet

8.2.3. Emergency contacts details of USAR team
members

8.2.4. Equipment Manifest including communications
equipment

8.2.5. Shippers Declarations of Hazardous Goods

8.2.6. Manifest of Controlled Substances (e.g.
medications)

8.3. Does the USAR team have standard procedures
covering the following:

8.3.1. Communications

8.3.2. Emergency evacuation

=]

8.3.3. Emergency medical evacuation & repatriatio

8.3.4. Operations

8.3.5. Safety and security

8.3.6. Logistics

8.3.7. Transportation
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M obilisation and Arrival in Affected Country Assessment Method Remarks Y /I NY
(Colour
Code)
9. Activation and Mobilisation
9.1. Does the USAR team have the ability to araitvits
designated point of departure within 8 hours ofvatibn?
9.2. Is the USAR team Fact Sheet completed anditloes
have multiple completed hard copies available & in the|
affected country?
9.3. Does the USAR team management have a systemiin
place to monitor and maintain equipment, both keetord
during deployment?
9.4. Does the USAR team management have a praress t
gather information pertaining to the emergency lamef
USAR team members on:
9.4.1. Current situation including structural
characteristics
9.4.2. Culture
9.4.3. Weather
9.4.4. Safety and security, including potentiaddrds
e.g. Hazmat
9.4.5. Emergency evacuation
9.4.6. Health and welfare issues
9.4.7. Special or unusual considerations
9.5. Has the USAR team taken action to contactriat®na
representatives, other international responderstarmavn
consular authorities (if present)?
10. Base of Operations (BoO) Assessment Method Remarks Y I NY
(Colour
Code)

10.1. Does the USAR team select a suitable sitthioBoC
in conjunction with LEMA?
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10.2. Does the USAR team’s BoO provide for theofwlhg
components:

10.2.1. BoO management

10.2.2. Shelter for personnel and equipment

10.2.3. Safety and security

10.2.4. Communications

10.2.5. Medical station providing for personnedl an
search dog requirements

10.2.6. Food and water

10.2.7. Sanitation and hygiene

10.2.8. Search dog area

10.2.9. Equipment maintenance and repair area

10.2.10.Waste management

USAR Operations

Assessment M ethod

Remarks

Y I NY
(Colour
Code)

11. RDC and OSOCC Coordination and Planning

11.1. Does the USAR team have trained staff anddtsd
equipment to establish and operate a provisional Rbd
OSOCC in accordance with the OSOCC Guidelines?

11.2. Does the USAR team undertake assessments an
disseminate the information to the OSOCC and LEMA?

11.3.Does the USAR team ensure a representative isr
at the OSOCC during USAR coordination meetings?

11.4. Does the USAR team’s medical management
coordinate activities with relevant local healthhaities
including:

11.4.1. Availability of local and international dieal
resources (including veterinary) to support USAR
medical activities;

11.4.2. Casualty handover and transport procedure;

11.4.3. Fatality management procedure as detedmi

ne
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by LEMA;

11.5. Does the USAR team utilise INSARAG
documentation?

11.6. Does the USAR team management exercise a
continuous command and control system over thedalje
of his/her sites of operation?

12. Operational Capacity Assessment M ethod Remarks Y I NY
(Colour
Code)
12.1. Does the USAR team demonstrate a systeradb tr
personnel at all times?
12.2. Does the USAR team update its operational gga
required?
13. Area Reconnaissance Assessment M ethod Remarks Y I NY
(Colour
Code)
13.1. Does the USAR team interview locals to gather
information?
13.2. Does the USAR team conduct structural assssgsm
with appropriate structural engineering expertise?
13.3. Does the USAR team conduct hazard/risk asmzgs
and disseminate to the OSOCC and LEMA (health sgsug
environmental hazards, electricity, security antbedary
threats)?
13.4. Does the USAR team correctly utilise the INRSY¥G
Marking System?
14. Search Operations Assessment M ethod Remarks Y I NY
* For Medium USAR teams, either of the search techniques may (Colour
be used. code)

14.1. Does the USAR team take the appropriate Isearc
equipment from the BoO to the site of operatioasedl on
the available information?
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14.2. Does the USAR team safely conduct searctatipas

in confined spaces?

14.3. Does the USAR team utilise search dogs* duthie

victim detection phas

e?

14.4. Can the search dog* teams locate trappeuingct

under rubble?

14.5. Does the USAR team conduct technical search*
operations using cameras and listening devicesgltine
victim location phase?

14.6. Does the USAR team use effective and cootetina

search methods?

15. Rescue Operations

For Heavy USAR teams, sites must be separated by a
reasonabl e distance requiring management to consider
additional logistical support. For Medium USAR teams,
continuous work at two sitesis not required.

Assessment Method

Remarks

Y I NY
(Colour
Code)

15.1. Does the USAR team safely conduct rescueatipas

in confined spaces?

15.2. Does the USAR team take the appropriate eescu
equipment from the BoO to the site of operatiomsed on
the available information?

15.3. Does the USAR team demonstrate the abilitutp
break and breach through concrete walls, floorsinens
and beams, structural steel, reinforcing bars, ¢inamnd
building contents, (according to the dimensionshentable

below):
Description Heavy USAR | Medium USAR
Team Team
Concrete walls and floors 300mm 150mm
Concrete columns and beams 450mm 300mm
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Structural steel 6mm 4mm

Reinforcing bars (Rebar) 20mm 10mm

Timber 600mm 450mm

15.3.1. Penetrate vertically overhead to a voatsp

15.3.2. Penetrate laterally into a void space

15.3.3. Penetrate vertically below to a void spzsiag
a "dirty" technique (allowing debris to fall intbe void
space)

15.3.4. Penetrate vertically below to a void spzsiag
a "clean" technique (preventing debris to fall itite
void space)

15.4. Does the USAR team demonstrate riggingntifand
moving of structural concrete columns and beanpaésof
a de-layering operation (see table for dimensiatil¥ing
the following:

15.4.1. Pneumatic lifting equipment

15.4.2. Hydraulic lifting equipment

15.4.3. Winches

15.4.4. Other hand tools

15.4.5. Crane and/or other heavy machinery

Description | Heavy USAR Team Medium USAR Team

Manual 2.5 metric tons(M/T) (1 metric ton(M/T)

Mechanical | 20 metric tons(M/T) |12 metric tons(M/T)

15.5. Does the USAR team demonstrate the ability to
analyse and conduct stabilisation operations atairal
elements as follows:

15.5.1. Cribbing and wedges

15.5.2. Window/door stabilisation

15.5.3. Vertical stabilisation

15.5.4. Diagonal stabilisation

15.5.5. Horizontal stabilisation

108| IEC Guidelines, 2011 Edition



15.6. Does the USAR team demonstrate technical rope
capability to:

15.6.1. Construct and utilise a vertical raising a
lowering system

15.6.2. Construct a system that allows for the
movement of a load (including victims) from a high
point laterally to a safe point below.

16. Medical Care

Assessment Method

Remarks

Y I NY
(Colour
Code)

16.1. Does the team have the ability to providergerecy
medical care in collapsed structures including iceaaf
spaces from the time of access, during extricatidime of
hand over?

16.2. Is medical care available to USAR team mestber

16.2.1. Primary Care

16.2.2. Emergency Medical care

16.2.3. Health Monitoring

16.2.4. Emergency Veterinary Care in collaboration
with their handlers?

16.3. Does the USAR team have a procedure forrggali
with serious injury or fatality amongst team mensiFer

16.4. Does the USAR team utilise a medical incideg®

17. Safety Considerations

Assessment Method

Remarks

Y / NY
(Colour
Code)

17.1. Does the USAR team correctly utilise the INRSY¥G
Signalling System?

17.2. Do the USAR team members wear appropriate
personal protective equipment (PPE) as requireithidy
situation?
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18. Demobilisation Exit Strategy

Assessment M ethod

Remarks

Y / NY
(colour
Code)

18.1. Does the USAR team coordinate its departitretive
OSOCC/LEMA and the RDC?

18.2. Does the USAR team complete the USAR team
Demobilisation Form?

18.3.Does the USAR team management consult with th
country representative regards their departuregemments
when applicable?

18.4. Does the USAR team do contingency planning fo

possible reassignment?
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4. Supplementary Technical Notes
(Insert any supplementary technical notes in the appropriate sections below)
4.1 Management
(Insert Here)
4.2 Logistics

(Insert Here)

4.3 Search

(Insert Here)
4.4 Rescue

(Insert Here)
4.5 Medical

(Insert Here)



5. Summary

(Insert any comments below)

(Insert Here)
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6. Recommendations

(Insert Here)
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7. Conclusion

(Insert Here)
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8. Acknowledgements

(Insert Here)
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Annex H IEC Certificate Template

INSAKAG

This is to certify that

XAXXX XXX
from the XXXXXXXXX

has successfully undergone an INSARAG External Classification Exercise from XXXXXXXX, and
having fully met all the criteria established in the IEC Checklist, is hereby
classified as a

XXXX USAR Team

on XXXXXXX
XXXXXXXX

INSARAGSecretariat
OCHA, Geneva

(This certificate has a validity of 5 years)



AnnexI  USAR Directory Information

Office for the Coordination of Humanitarian Affairs (OCHA)
Directory of International SAR Teams
Please return the updated questionnaire to the INSARAG Secretariat either
electronically to e-mail: erdogann@un.org

or by fax to Ms. Nihan Erdogan, FCSS/ESB, OCHA-Geneva at fax: +41 22 917 0023.

1. Team Information

1.1 Team name:
Team name acronym (if exists):

Country:

Team type (delete non-applicable):
INSARAG External Classification (IEC):
(indicate the details if classified)

Year of Creation:

Recognition:

Website:

2. Team Capacity according to INSARAG Guidelines
2.1 Number of persons (can be a range e.g. 80-100):

Self sufficiency (tick applicable):

Search component (tick applicable):

Rescue component (tick applicable):

Medical component (tick applicable):

Trained according to INSARAG Guidelines (tick appble):

Capacity to strengthen an OSOCC or Reception Cexvitheliaison
persons (tick applicable):

3. Contact Infor mation:

Government (National) INSARAG Focal Point (contact 1):
Name:
Function:
Organization:
Address:
Telephone:
Fax:

e-mail:

USAR Team INSARAG Focal Point (contact 1):
Name: As Above
Function:
Organization:
Address:
Telephone:
Fax:

e-mail:




Please add additional contact persons below.

4. Team Structure:

Please provide information regarding the team #irec

5. Operations:
Please list the international operations that ¢faent responded.
Emergency (country, type, Number of | Duration of Comment
date) Personnel | Deployment (e.g. 3 live rescues, setup of Sub-
(e.g. Turkey, earthquake — Aug (e.g. 7 days)| OSOCC, joint deployment with country
1999) X)
-END-
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Annex] IER Timeline

USAR Team submits IER Application to
INSARAG Secretariat (minimum of two
years ahead of planned date)

Planning and Praraption with IER
Mentor

Ongoing updates of INSARAG
Secretariat by IEC Mentor

INSARAG Secretariat seletcts IER Team

USAR team submits IER POE to INSARAG
Secretariat

INSARAG Secretarit forwards POE to IER
Team

Review of POE by IER Team

|IER Team Leader recommends "Go / No
Go" to INSARAG Secretariat

If "Go" INSARAG Secretariat confirms
such with USAR Team

If " No Go" INSARAG Secretariat
confirms such with USAR Team and
discusses altenative plan

Ongoing final planning and prepartion
with IEC Mentor

IER Evaluation

|IER Report Delivery within 30 Days




Annex K IER ChecKklist

INSARAG External Reclassification Checklist (version 2010)

Assessment Method Jugtification Remarks Y I NY
Preparedness (Colour Code)

1. INSARAG Focal Points

1.1. Does the USAR team have an INSARAG focal piin
the Government?

—

2. Decision Making Assessment Method Justification Remarks Y I NY
(Colour Code)

2.1. Is there an effective communication systerwben th
USAR team and its sponsor to ensure timely decision
making with regards to deployment?

2.2. Is the USAR team management included in the
deployment process?

3. Virtual OSOCC Assessment M ethod Justification Remarks Y I NY
(Calour Code)

3.1 Is the team registered in the INSARAG Directory

3.2. Are there assigned persons to receive and post
information on the VO, including complete USAR team
Fact Sheet on both the VO and in a hard copy fopmat
to departure?

3.3.Does the USAR team have the ability to access the
VO during transit and while on mission in the afést
country?

4. Deployment Staffing Procedure Assessment Method Jugtification Remarks Y / NY
(Colour Code)




4.1. Is there a system to mobilise sufficient USIRBm
members for deployment including a system to féffing
shortages in a timely manner?

4.2. Do the USAR team members undergo a medical
screening process immediately prior to departuctisin
there a policy that allows for a team member todpdaced
in a timely manner should they be deemed mediceifit
for deployment?

4.3. Do the USAR team's search dogs undergo ainaitgr
screening process prior to departure?

5. USAR Team Structure

Assessment Method

Jugtification

Remarks

Y /I NY
(Colour Code)

5.1.Is the USAR team organisation structured in acauze
with the INSARAG Guidelines with regards to:

5.1.1. Management

5.1.2. Logistics

5.1.3. Search

5.1.4. Rescue

5.1.5. Medical

5.2. Does the USAR team have sufficient persormigi
structure to work continuously in accordance wiié t
INSARAG Guidelines? (Heavy USAR team 24 hrs
operations for 10 days at 2 sites simultaneouskgliMm
USAR team 24 hrs operations / 7 days at 1 site)

5.3. Does the USAR team have the ability to be self
sufficient for the duration of deployment in accamdewith
the INSARAG guidelines?

6. Training

Assessment M ethod

Jugtification

Remarks

Y / NY
(Colour Code)
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6.1. Does the USAR team have a training program tha
prepares and equips personnel to operate in amatignal
environment including international, national anddl
USAR teams?

6.2. Does the USAR team appropriately interact witier
USAR teams involved in the emergency? In, for instethe
case of:

6.2.1. Other USAR teams offering help

6.2.2. Other USAR teams requesting some spedalise
equipment

6.2.3. Other USAR teams requesting a part ofebmt
to help them so that the team must be divided am v
side by side with that team.

6.3. Has the team trained sufficient personnektéopm
RDC and OSOCC functions?

6.4. Is there a continuous skills maintenance nogr
commensurate with the classification level?

6.5.Are USAR team and personnel training records ujok
and maintained regularly?

6.6. Does the USAR team have a training program tha
prepares and equips USAR team search dogs to eperat
an international environment?

7. Communications and Technology

Assessment M ethod

Jugtification

Remarks

Y I NY
(Colour Code)

7.1. Does the USAR team have the ability to comnaie:

7.1.1. Internally

7.1.2. Externally

7.1.3. Internationally

7.2. Does the USAR team use GPS technology?
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8. Documentation Assessment M ethod Justification Remarks Y / NY
(Colour Code)

8.1. Is there a system in place to ensure all US&R
members have the following personal travel docuatanm:

8.1.1. Passport with a minimum of 6 months vaidit
and 2 blank pages

8.1.2. Visa( did the team check if one is needed)

8.1.3. Passport photos x 6

8.1.4. Photocopies of Passport x 4

8.1.5. Record of inoculations/vaccinations requific
international travel

8.1.6. Copies of valid documentation to suppaftrio
clinical practice in home country of medical penselnn
the team

8.1.7. Copies of valid Search Dog Health Certiisd
microchip record

8.2. Does the USAR team management have the foifpwi
team documentation:

8.2.1. USAR team Personnel Manifest (if traveliyg
airplane)

8.2.2. USAR team Fact Sheet

8.2.3. Emergency contacts details of USAR team
members

8.2.4. Equipment Manifest including communications
equipment

8.2.5. Shippers Declarations of Hazardous Goods

8.2.6. Manifest of Controlled Substances (e.g.
medications)

8.3. Does the USAR team have standard procedures
covering the following:

8.3.1. Communications

8.3.2. Emergency evacuation
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8.3.3. Emergency medical evacuation & repatriatio|

=]

8.3.4. Operations

8.3.5. Safety and security

8.3.6. Logistics

8.3.7. Transportation

Mobilisation and Arrival in Affected Country

Assessment Method

Jugtification

Remarks

Y I NY
(Colour Code)

9. Activation and Mobilisation

9.1. Does the USAR team have the ability to araitvits
designated point of departure within 8 hours oivation?

9.2. Is the USAR team Fact Sheet completed anditloes
have multiple completed hard copies available & i the
affected country?

9.3. Does the USAR team management have a system
place to monitor and maintain equipment, both keéord
during deployment?

in

9.4. Does the USAR team management have a pracess
gather information pertaining to the emergency lamef
USAR team members on:

—

9.4.1. Current situation including structural
characteristics

9.4.2. Culture

9.4.3. Weather

9.4.4. Safety and security, including potentiaddrds
e.g. Hazmat

9.4.5. Emergency evacuation

9.4.6. Health and welfare issues

9.4.7. Special or unusual considerations
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9.5. Has the USAR team taken action to contactnatena
representatives, other international responderstaravn
consular authorities (if present)?

10. Base of Operations (BoO)

Assessment Method

Jugtification

Remarks

Y I NY
(Colour Code)

10.1. Does the USAR team select a suitable sitthtoBoC
in conjunction with LEMA?

10.2. Does the USAR team’s BoO provide for theofwlhg
components:

10.2.1. BoO management

10.2.2. Shelter for personnel and equipment

10.2.3. Safety and security

10.2.4. Communications

10.2.5. Medical station providing for personneall an
search dog requirements

10.2.6. Food and water

10.2.7. Sanitation and hygiene

10.2.8. Search dog area

10.2.9. Equipment maintenance and repair area

10.2.10.Waste management

USAR Operations

Assessment Method

Jugtification

Remarks

Y / NY
(Colour Code)

11. RDC and OSOCC Coordination and Planning

11.1. Does the USAR team have trained staff anadtsd
equipment to establish and operate a provisional Rbd
OSOCC in accordance with the OSOCC Guidelines?

11.2. Does the USAR team undertake assessments and
disseminate the information to the OSOCC and LEMA?

11.3. Does th USAR team ensure a representative is pr
at the OSOCC during USAR coordination meetings?
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11.4. Does the USAR team’s medical management
coordinate activities with relevant local healttewsities
including:

11.4.1. Availability of local and international dieal
resources (including veterinary) to support USAR
medical activities;

11.4.2. Casualty handover and transport procedure;

11.4.3. Fatality management procedure as detedmi
by LEMA;

ne

11.5. Does the USAR team utilise INSARAG
documentation?

11.6. Does the USAR team management exercise a
continuous command and control system over thedulje
of his/her sites of operation?

12. Operational Capacity Assessment Method Jugtification Remarks Y / NY
(Calour Code)
12.1. Does the USAR team demonstrate a systeradk tr
personnel at all times?
12.2. Does the USAR team update its operational gta
required?
13. Area Reconnaissance Assessment Method Justification Remarks Y I NY

(Colour Code)

13.1. Does the USAR team interview locals to gather
information?

13.2. Does the USAR team conduct structural asssgsm
with appropriate structural engineering expertise?

13.3. Does the USAR team conduct hazard/risk assegs
and disseminate to the OSOCC and LEMA (health ssu
environmental hazards, electricity, security antbadary

137

threats)?
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14. Search Operations Assessment Method Justification Remarks Y I NY
* For Medium USAR teams, either of the search techniques may (Colour code)
be used.

14.1. Does the USAR team take the appropriate Isearc

equipment from the BoO to the site of operatioased on

the available information?

14.2. Does the USAR team safely conduct searctatipas

in confined spaces?

14.3. Does the USAR team utilise search dogs* duitie

victim detection phase?

14.4. Can the search dog* teams locate trappeingct

under rubble?

14.5. Does the USAR team conduct technical search*

operations using cameras and listening devicesgltine

victim location phase?

14.6. Does the USAR team use effective and coadtelina

search methods?
15. Rescue Operations Assessment Method Justification Remarks Y /I NY

For Heavy USAR teams, sites must be separated by a
reasonabl e distance requiring management to consider
additional logistical support. For Medium USAR teans,
continuous work at two sitesis not required.

(Colour Code)

15.1. Does the USAR team safely conduct rescueatipas
in confined spaces?

15.2. Does the USAR team take the appropriate eescu
equipment from the BoO to the site of operatiomsed on
the available information?

127| IEC Guidelines, 2011 Edition




15.3. Does the USAR team demonstrate the abilibutp
break and breach through concrete walls, floodsineos
and beams, structural steel, reinforcing bars, ¢inamnd
building contents, (according to the dimensionstentable

below):

Description Heavy USAR | Medium USAR
Team Team

Concrete walls and floors 300mm 150mm

Concrete columns and beams 450mm 300mm

Structural steel 6mm 4mm

Reinforcing bars (Rebar) 20mm 10mm

Timber 600mm 450mm

15.3.1. Penetrate vertically overhead to a voatsp

15.3.2. Penetrate laterally into a void space

15.3.3. Penetrate vertically below to a void spasiag
a "dirty" technique (allowing debris to fall intbe void
space)

15.3.4. Penetrate vertically below to a void spasiag
a "clean" technique (preventing debris to fall itite
void space)

15.4. Does the USAR team demonstrate riggingntifand
moving of structural concrete columns and beanpaasof
a de-layering operation (see table for dimensiatif¥ing
the following:

15.4.1. Pneumatic lifting equipment

15.4.2. Hydraulic lifting equipment

15.4.3. Winches

15.4.4. Other hand tools

15.4.5. Crane and/or other heavy machinery

Description | Heavy USAR Team | Medium USAR Team
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Manual 2.5 metric tons(M/T) (1 metric ton(M/T)

Mechanical | 20 metric tons(M/T) (12 metric tons(M/T)

15.5. Does the USAR team demonstrate the ability to
analyse and conduct stabilisation operations atgiral
elements as follows:

15.5.1. Cribbing and wedges

15.5.2. Window/door stabilisation

15.5.3. Vertical stabilisation

15.5.4. Diagonal stabilisation

15.5.5. Horizontal stabilisation

15.6. Does the USAR team demonstrate technical rope
capability to:

15.6.1. Construct and utilise a vertical raising a
lowering system

15.6.2. Construct a system that allows for the
movement of a load (including victims) from a high
point laterally to a safe point below.

16. Medical Care

Assessment Method

Jugtification

Remarks

Y / NY
(Calour Code)

16.1. Does the team have the ability to providergerecy
medical care in collapsed structures including iceuf
spaces from the time of access, during extricatidime of
hand over?

16.2. Is medical care available to USAR team mestber

16.2.1. Primary Care

16.2.2. Emergency Medical care

16.2.3. Health Monitoring

16.2.4. Emergency Veterinary Care in collaboration
with their handlers?

16.3. Does the USAR team have a procedure forrggali
with serious injury or fatality amongst team mensi¥er
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16.4. Does the USAR team utilise a medical incideg?

17. Safety Considerations Assessment Method Jugtification Remarks Y / NY
(Colour Code)

17.1. Does the USAR team correctly utilise the INRS¥G
Signalling System?

17.2. Do the USAR team members wear appropriate
personal protective equipment (PPE) as requiretidy
situation?

18. Demobilisation Exit Strategy Assessment Method Jugtification Remarks Y / NY
(colour Code)

18.1. Does the USAR team coordinate its departitrethve
OSOCC/LEMA and the RDC?

18.2. Does the USAR team complete the USAR team
Demobilisation Form?

18.3.Does the USAR team management consult with th
country representative regards their departuregements
when applicable?

18.4. Does the USAR team do contingency planning fo
possible reassignment?

- END OF CHECKLIST -
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AnnexL IER POE Template

N\
INSAKAG

Preparedness — Response

IER
PORTFOLIO OF EVIDENCE

TEAM NAME:

LEVEL OF CLASSIFICATION: MEDIUM [__] HEAVY []

DATE OF SUBMISSION: / /
(D) (M) (Y)
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Application Submission Instructions

11.The application is to be printed as a hard copy, signed by the INSARAG Focal
Point, bound and posted via registered malil to:

Attention: INSARAG Secretariat

IEC Applications

UN Office for the Coordination of Humanitarian Affairs (OCHA)
Field Coordination Support Section (FCSS)

Palais des Nations

CH 112 Geneva 10, Switzerland

12.The application is also to be emailed to: insarag@un.org . This is to enable
the POE to be circulated among the IEC team members.

13.The application is required to reach the INSARAG Secretariat a minimum of
six months ahead of the proposed date for the IEC.

14.The INSARAG Focal Point is required to follow up with the INSARAG
Secretariat to ensure the application has been received.

15. This application must be completed in English where possible. Where this is
not possible, a covering letter in English must accompany any non-English
documents briefly explaining its contents.
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1. INSARAG Focal Point
(Complete details of INSARAG Focal Point below).

Name:

Organization:

Position:

Contact Details:

Address:

Telephone (w):

Fax:

Email:
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2. Letter of Approval

(Official letter on organisation stationary signed by the INSARAG Focal Point
approving the IER bid on the proposed date.)

(Insert here)
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3. |IEC Mentor

(Complete details of IEC Mentor below).

Name:

Organization:

Position:

Contact Details:

Address:

Telephone (w):

Fax:

Email:
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4. Directory of International SAR Teams

(Complete details below).

11 Team name:
Team name acronym (if exists):

Country:

Team type (delete non-applicable):
INSARAG External Classification (IEC):
(indicate the details if classified)

Year of Creation:

Recognition:

Website:

2.1 Number of persons (can be a range e.g. 80-100):

Self sufficiency (tick applicable):

Search component (tick applicable):

Rescue component (tick applicable):

Medical component (tick applicable):

Trained according to INSARAG Guidelines (tick appble):
Capacity to strengthen an OSOCC or Reception Cevitheliaison
persons (tick applicable):

3. Contact Information:

Government (National) INSARAG Focal Point (contact 1):
Name:
Function:
Organization:
Address:
Telephone:
Fax:

e-mail:

USAR Team INSARAG Focal Point (contact 1):
Name: As Above
Function:
Organization:
Address:
Telephone:
Fax:

e-mail:

Please add additional contact persons below.
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4. Team Structure:

Please provide information regarding the team #irec

5. Operations:

Please list the international operations that ¢faent responded.

Emergency (country, type,
date)
(e.g. Turkey, earthquake — Aug
1999)

Number of
Personnel

Duration of
Deployment
(e.g. 7 days)

Comment
(e.g. 3 live rescues, setup of Sub-
OSOCC, joint deployment with country
X)
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5. USAR Team Fact Sheet

USAR Fact sheet to be completed and submitted at the Reception Centre and OSOCC
TEAM NAME:
COMPOSITION:

(Complete/tick information in spaces provided)

_____-person_____ -dogs

USAR team: INSARAG Classification - o Light/ o Medium/ o Heavy
Multi-disciplinary organisation:-

o Search element o Rescue element o Command element

o Medical element o Technical support element

Self-sufficient: o Yes / o No

Deployment for 7 / 10 days of operation: o Yes / o No

Full equipment stock to support the team's operations. o Yes / o No
SUPPORT REQUIREMENTS:

(Complete information in spaces provided)

Transportation/Logistics:

Transport for personnel and dogs

Transport for tons of equipment

Access to medical oxygen___ cylinders, oxygen/acetylene __ cylinders, petrol:
(gasoline) _ litres and (diesel) __litres

Access to appropriate area maps, building plans or other information.

If available, receive copies of past/current/future OSOCC planning documents.
Area of operations assignment.

CONTACT:

Team Focal Point (Team Leader / Liaison):
Mobile Phone:

Sat Phone:

Radio Frequency:
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6. USAR Team Organogram

(The composition of the team is required to comply with the requirements stipulated
in Chapter G of the INSARAG Guidelines).

(Insert here)
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7. Evidence to Demonstrate Active Participation in

INSARAG Events

INSARAG Event

Date

Nature of Participation
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8. Government USAR Team

(If the USAR Team is a government team, evidence to support that the USAR team
forms part of their government’s plan for the delivery of international humanitarian
relief).

(Insert here)

If NGO USAR Team state Not Applicable
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9. NGO USAR Team

(If the USAR Team is a NGO, evidence to support that the USAR team can deploy in
a self —sufficient manner with the capacity required by the level of classification being
sought, for the duration required by the INSARAG Guidelines as determined by the
level of classification).

(Insert here)

If Government USAR Team state Not Applicable
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10. USAR Teams Composed of Multiple Organisations

(For USAR teams comprised of multiple government organisations and or NGO, the
MOU must clearly stipulate that these organisations are included in the USAR team
and have the full endorsement of the Government. If the USAR team is composed

from a single agency state NOT APPLICABLE.)

(Insert here)
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11. Agreements with Organisations supplying Personnel
or Equipment

(Signed MOU between the USAR team and any organisations supplying personnel
and or equipment. If the USAR team is composed from a single agency state NOT

APPLICABLE.)

(Insert here)
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12. USAR Team Redundancy Plan

(USAR team complete membership roster, including team redundancy plan).

(Insert here)
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13. Evidence of National and International Deployments

Incident

Date

National or
International

Capacity in which
Deployed (i.e. no of
personnel; dogs,
equipment).
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14. Copy of Most Recent After Action Report

(Submit a copy of the most recent international deployment After Action Report
submitted to the INSARAG Secretariat following the deployment. If the team has not
deployed internationally, submit a copy of the most recent national deployment After

Action report.)

(Insert here)
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15. Details of the International Mobilisation and Transport
Plan

(Submit a copy of the international mobilisation and transport plan. Specifically,
include copies of agreements with aircraft or vehicle provides.)

(Insert here)
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16. Details of Equipment Loading Plans

(Submit a copy of the loading plans as determined by the aircraft / vehicles
employed for deployment including the Dangerous Goods declaration requirements.)

(Insert here)
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17. USAR Team Training Plan

(Details of the USAR team’s continual training programs including international
deployment training.)

(Insert here)
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18. Emergency Medical Evacuation Plan

(Details of arrangements for the medical evacuation of a team member while on
international deployment.)

(Insert here)
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19. Evidence to demonstrate Self-sufficiency for Duration
of Deployment

(Evidence to support that the team is self-sufficient for the duration of deployment as
required by the level of classification being sought.)

(Insert here)
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20. Copy of Original IEC Report

(Insert a copy of the original IEC Checklist, report and any supplementary technical
notes).
(Insert here)
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21. Copy of Previous IER Report

(Insert a copy of the most recent IER report. If this is the first IER the team is
undergoing, state NOT APPLICABLE).)

(Insert here)
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22. Documented Evidence of Addressing IEC/IER
Shortcomings

(Insert any relevant documented evidence evidence supporting the USAR team has
addressed any issues highlighted in the IEC Report or any previous IER Report)

(Insert here)
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23. Conclusion

(Insert here)
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Annex M IER Report Template

N\
INSARAG

Preparedness — Response

IER Report

TEAM NAME:

LEVEL OF CLASSIFICATION: MEDIUM [_] HEAVY [_]

VENUE:

DATE OF IEC: / /
(D) (M) (Y)
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Report Instructions

* This report is to be completed by the IEC Team leader;

» The report is to be completed within 14 days following the classification.
» Two hard copy must be printed,;

* AllIEC Team Members are required to sign the hard copy versions;

 Two signed hard copies are to be posted to the INSARAG Secretariat via
registered mail to:

Attention: INSARAG Secretariat

IEC Report

UN Office for the Coordination of Humanitarian Affairs (OCHA)
Field Coordination Support Section (FCSS)

Palais des Nations

CH 112 Geneva 10, Switzerland

* The INSARAG Secretariat will retain an original hard copy;

« The second hard copy will be posted to the INSARAG Focal Point via
registered mail by the INSARAG Secretariat;

* An electronic version is to be emailed to the INSARAG Secretariat to:
insarag@un.org

* An electronic version is to be emailed to the USAR Team and the INSARAG
Focal Point by the INSARAG Secretariat.

This page is to be deleted prior to finalising the Report.
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1. Introduction

(Insert Here)
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2.

IER Team Members

Name

Country

Organisation

Expertise

Signature
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3. IER Checklist

Prepar edness

Assessment M ethod

Justification

Remarks

Y I NY
(Colour
Code)

1. INSARAG Focal Points

1.1. Does the USAR team have an INSARAG focal piin
the Government?

—

2. Decision M aking

Assessment Method

Justification

Remarks

Y / NY
(Colour Code)

2.1. Is there an effective communication systerwben th
USAR team and its sponsor to ensure timely decision
making with regards to deployment?

2.2. Is the USAR team management included in the
deployment process?

3. Virtual OSOCC

Assessment Method

Jugtification

Remarks

Y /I NY
(Colour Code)

3.1 Is the team registered in the INSARAG Directory

3.2. Are there assigned persons to receive and post
information on the VO, including complete USAR team
Fact Sheet on both the VO and in a hard copy fopmat
to departure?

3.3.Does the USAR team have the ability to acces
VO during transit and while on mission in the afést
country?

5 the

4. Deployment Staffing Procedure

Assessment Method

Justification

Remarks

Y I NY
(Colour Code)

4.1. Is there a system to mobilise sufficient USS&Bm
members for deployment including a system to féffing

shortages in a timely manner?
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4.2. Do the USAR team members undergo a medical
screening process immediately prior to departudeisin
there a policy that allows for a team member togpdaced
in a timely manner should they be deemed medicefit
for deployment?

4.3. Do the USAR team's search dogs undergo aivater
screening process prior to departure?

5. USAR Team Structure

Assessment Method

Jugtification

Remarks

Y I NY
(Colour Code)

5.1.Is the USAR team organisation structured in acause
with the INSARAG Guidelines with regards to:

5.1.1. Management

5.1.2. Logistics

5.1.3. Search

5.1.4. Rescue

5.1.5. Medical

5.2. Does the USAR team have sufficient persormigi
structure to work continuously in accordance wiié t
INSARAG Guidelines? (Heavy USAR team 24 hrs
operations for 10 days at 2 sites simultaneoushgliMm
USAR team 24 hrs operations / 7 days at 1 site)

5.3. Does the USAR team have the ability to be self
sufficient for the duration of deployment in accamde with
the INSARAG guidelines?

6. Training

Assessment Method

Jugtification

Remarks

Y / NY
(Colour Code)

6.1. Does the USAR team have a training program tha
prepares and equips personnel to operate in amatienal
environment including international, national anddl
USAR teams?

6.2. Does the USAR team appropriately interact witier
USAR teams involved in the emergency? In, for instethe

case of:
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6.2.1. Other USAR teams offering help

6.2.2. Other USAR teams requesting some spedalise
equipment

6.2.3. Other USAR teams requesting a part oféhmt
to help them so that the team must be divided am v
side by side with that team.

6.3. Has the team trained sufficient personnektdopm
RDC and OSOCC functions?

6.4. Is there a continuous skills maintenance puogr
commensurate with the classification level?

6.5.Are USAR team and personnel training records ujok
and maintained regularly?

6.6. Does the USAR team have a training program tha
prepares and equips USAR team search dogs to eperat
an international environment?

7. Communications and Technology

Assessment M ethod

Jugtification

Remarks

Y / NY
(Colour Code)

7.1. Does the USAR team have the ability to comnaie:

7.1.1. Internally

7.1.2. Externally

7.1.3. Internationally

7.2. Does the USAR team use GPS technology?

8. Documentation

Assessment Method

Jugtification

Remarks

Y / NY
(Colour Code)

8.1. Is there a system in place to ensure all US%sm
members have the following personal travel docuatenm:

8.1.1. Passport with a minimum of 6 months vaidit
and 2 blank pages

8.1.2. Visa( did the team check if one is needed)

8.1.3. Passport photos x 6
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8.1.4. Photocopies of Passport x 4

8.1.5. Record of inoculations/vaccinations recpiiicr
international travel

8.1.6. Copies of valid documentation to suppaftio
clinical practice in home country of medical penselnn
the team

8.1.7. Copies of valid Search Dog Health Certiisd
microchip record

8.2. Does the USAR team management have the foifpwi

team documentation:

8.2.1. USAR team Personnel Manifest (if traveliyg
airplane)

8.2.2. USAR team Fact Sheet

8.2.3. Emergency contacts details of USAR team
members

8.2.4. Equipment Manifest including communicatio
equipment

8.2.5. Shippers Declarations of Hazardous Goods

8.2.6. Manifest of Controlled Substances (e.g.
medications)

8.3. Does the USAR team have standard procedures
covering the following:

8.3.1. Communications

8.3.2. Emergency evacuation

8.3.3. Emergency medical evacuation & repatriatio|

=]

8.3.4. Operations

8.3.5. Safety and security

8.3.6. Logistics

8.3.7. Transportation

Mobilisation and Arrival in Affected Country

Assessment Method

Jugtification

Remarks

Y / NY
(Colour Code)

9. Activation and Mobilisation

166' IEC Guidelines, 2011 Edition




9.1. Does the USAR team have the ability to araitvits
designated point of departure within 8 hours oivation?

9.2. Is the USAR team Fact Sheet completed anditloes

have multiple completed hard copies available f& i the

affected country?

9.3. Does the USAR team management have a system
place to monitor and maintain equipment, both keetord
during deployment?

in

9.4. Does the USAR team management have a praxess

gather information pertaining to the emergency lanef
USAR team members on:

—

9.4.1. Current situation including structural
characteristics

9.4.2. Culture

9.4.3. Weather

9.4.4. Safety and security, including potentiaddrds
e.g. Hazmat

9.4.5. Emergency evacuation

9.4.6. Health and welfare issues

9.4.7. Special or unusual considerations

9.5. Has the USAR team taken action to contactnate®nal

representatives, other international responderstarmavn
consular authorities (if present)?

10.

Base of Operations (BoO)

Assessment M ethod

Jugtification

Remarks

Y / NY
(Colour Code)

10.1. Does the USAR team select a suitable sitthtoBoC
in conjunction with LEMA?

10.2. Does the USAR team’s BoO provide for theofwlhg
components:

10.2.1. BoO management

10.2.2. Shelter for personnel and equipment
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10.2.3. Safety and security

10.2.4. Communications

10.2.5. Medical station providing for personneall an
search dog requirements

10.2.6. Food and water

10.2.7. Sanitation and hygiene

10.2.8. Search dog area

10.2.9. Equipment maintenance and repair area

10.2.10.Waste management

USAR Operations

Assessment M ethod

Jugtification

Remarks

Y / NY
(Colour Code)

11. RDC and OSOCC Coordination and Planning

11.1. Does the USAR team have trained staff anddtsd
equipment to establish and operate a provisional Rbd
OSOCC in accordance with the OSOCC Guidelines?

11.2. Does the USAR team undertake assessments and
disseminate the information to the OSOCC and LEMA?

11.3.Does the USAR team ensure a representative isr
at the OSOCC during USAR coordination meetings?

11.4. Does the USAR team’s medical management
coordinate activities with relevant local healthhauities
including:

11.4.1. Availability of local and international dieal
resources (including veterinary) to support USAR
medical activities;

11.4.2. Casualty handover and transport procedure;

11.4.3. Fatality management procedure as detedmine
by LEMA;

11.5. Does the USAR team utilise INSARAG
documentation?

11.6. Does the USAR team management exercise a
continuous command and control system over thadulje

168' IEC Guidelines, 2011 Edition




of his/her sites of operation?

12. Operational Capacity Assessment Method Jugtification Remarks Y / NY
(Colour Code)

12.1. Does the USAR team demonstrate a systeradb tr
personnel at all times?

12.2. Does the USAR team update its operational gga
required?

13. Area Reconnaissance Assessment M ethod Justification Remarks Y / NY
(Colour Code)

13.1. Does the USAR team interview locals to gather
information?

13.2. Does the USAR team conduct structural assggsm
with appropriate structural engineering expertise?

13.3. Does the USAR team conduct hazard/risk asesgs
and disseminate to the OSOCC and LEMA (health ssu
environmental hazards, electricity, security antbadary

3%

threats)?
14. Search Operations Assessment Method Justification Remarks Y I NY
* For Medium USAR teams, either of the search techniques may (Colour code)
be used.

14.1. Does the USAR team take the appropriate Isearc
equipment from the BoO to the site of operatioasedl on
the available information?

14.2. Does the USAR team safely conduct searctatipas
in confined spaces?

14.3. Does the USAR team utilise search dogs* duitie
victim detection phase?

14.4. Can the search dog* teams locate trappeitingct
under rubble?

14.5. Does the USAR team conduct technical search*
operations using cameras and listening devicesgltine
victim location phase?
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14.6. Does the USAR team use effective and cootetina

search methods?

15. Rescue Operations

For Heavy USAR teams, sites must be separated by a
reasonabl e distance requiring management to consider
additional logistical support. For Medium USAR teams,
continuous work at two sitesis not required.

Assessment M ethod

Jugtification

Remarks

Y / NY
(Colour Code)

15.1. Does the USAR team safely conduct rescueatipas

in confined spaces?

15.2. Does the USAR team take the appropriate eescu
equipment from the BoO to the site of operatiomsed on
the available information?

15.3. Does the USAR team demonstrate the abilitutp
break and breach through concrete walls, floodsineos
and beams, structural steel, reinforcing bars, ¢inand
building contents, (according to the dimensionshentable

below):

Description Heavy USAR | Medium USAR
Team Team

Concrete walls and floors [300mm 150mm
Concrete columns and beam&0mm 300mm
Structural steel 6mm Amm
Reinforcing bars (Rebar) 20mm 10mm
Timber 600mm 450mm

15.3.1. Penetrate vertically overhead to a voatsp

15.3.2. Penetrate laterally into a void space

15.3.3. Penetrate vertically below to a void spasiag

a "dirty" technique (allowing debris to fall intbe void

space)
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15.3.4. Penetrate vertically below to a void spasiag
a "clean" technique (preventing debris to fall itite
void space)

15.4. Does the USAR team demonstrate riggingn&ifand
moving of structural concrete columns and beanpaasof
a de-layering operation (see table for dimensiatif¥ing
the following:

15.4.1. Pneumatic lifting equipment

15.4.2. Hydraulic lifting equipment

15.4.3. Winches

15.4.4. Other hand tools

15.4.5. Crane and/or other heavy machinery

Description |[Heavy USAR Team [Medium USAR Team

Manual 2.5 metric tons(M/T) |1 metric ton(M/T)

Mechanical |20 metric tons(M/T) |12 metric tons(M/T)

15.5. Does the USAR team demonstrate the ability to
analyse and conduct stabilisation operations atairal
elements as follows:

15.5.1. Cribbing and wedges

15.5.2. Window/door stabilisation

15.5.3. Vertical stabilisation

15.5.4. Diagonal stabilisation

15.5.5. Horizontal stabilisation

15.6. Does the USAR team demonstrate technical rope
capability to:

15.6.1. Construct and utilise a vertical raising a
lowering system

15.6.2. Construct a system that allows for the
movement of a load (including victims) from a high
point laterally to a safe point below.

16. Medical Care

Assessment M ethod

Jugtification

Remarks

Y / NY
(Colour Code)

171| IEC Guidelines, 2011 Edition



16.1. Does the team have the ability to providergerecy
medical care in collapsed structures including iceaaf
spaces from the time of access, during extricabdime of
hand over?

16.2. Is medical care available to USAR team mestber

16.2.1. Primary Care

16.2.2. Emergency Medical care

16.2.3. Health Monitoring

16.2.4. Emergency Veterinary Care in collaboratiof
with their handlers?

N

16.3. Does the USAR team have a procedure forrggali
with serious injury or fatality amongst team mensiFer

16.4. Does the USAR team utilise a medical incideg?

17. Safety Considerations

Assessment M ethod

Jugtification

Remarks

Y / NY
(Colour Code)

17.1. Does the USAR team correctly utilise the INRS¥G
Signalling System?

17.2. Do the USAR team members wear appropriate
personal protective equipment (PPE) as requiretidy
situation?

18. Demobilisation Exit Strategy

Assessment Method

Jugtification

Remarks

Y I NY
(colour Code)

18.1. Does the USAR team coordinate its departitretive
OSOCC/LEMA and the RDC?

18.2. Does the USAR team complete the USAR team
Demobilisation Form?

18.3. Doeshie USAR team management consult with thg
country representative regards their departurengements
when applicable?

18.4. Does the USAR team do contingency planning fo

possible reassignment?
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4. Supplementary Technical Notes
(Insert any supplementary technical notes in the appropriate sections below)
4.1 Management

(Insert Here)

4.2 Logistics

(Insert Here)

4.3 Search

(Insert Here)
4.4 Rescue

(Insert Here)
4.5 Medical

(Insert Here)



5. Summary

(Insert any comments below)

(Insert Here)
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6. Recommendations

(Insert Here)
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7. Conclusion

(Insert Here)
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8. Acknowledgements

(Insert Here)
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