INSARAG Website and dissemination of documents

The purpose of this paper is to identify points for the working groups to discuss, and provide recommendations for the Secretariat to consider regarding  the INSARAG Website. 
Background

· New INSARAG Website was launched in January 2012. 

· Timely and accurate dissemination of documents.
Goal
Expand the following points for discussion and recommendation
1. Document approval process.
2. Responsibility for Website.
3. Administrative access to the Website.
4. Running cost and maintenance of the Website.
5. How are underpinning documents of the INSARAG Guidelines, developed, approved, and implemented within the Website structure and framework?

6. What format should information be produced in (languages/ translation, PDF, Word, etc)?
7. The relationship between INSARAG Website and Virtual OSOCC, currently no link.
8. Links with other sites for example (Twitter, Facebook, etc) currently the TWG has a Facebook page.
9. Is a discussion forum appropriate as part of the INSARAG Webpage?
Objective
Identify through discussion and consultation with the Working Groups recommendations that facilitate the above goals.

Discussion points and Recommendations 
(1) Document approval process.
Discussion points

· Documents to be produced by the appropriate Working Groups or ad hoc group.
· Documents to be approved by Team Leaders Meeting.
· Endorsed by the FCSS.
Recommendations 
· As determined by the Secretariat.
(2) Responsibility for Website.

Discussion points
· Who is responsible for management of Website (Focal point) in FCSS?
· What is the process of version control. (Document review, Minor changes)?
  Recommendations
· Responsibility should be the Secretariat.
· Issues regarding the Website format, platform, version control and upload remain the responsibility of the Web master/Secretariat. With the provision that the chairs of Working Groups have administrative rights to add or delete to their respective sections of the Website. 
(3) Administrative access to the Website.

Discussion points
· Focal point in FCSS.
· Chair of each ad hoc group.
· Representative of USAR Team Leaders.
Recommendations 

· As determined by the Secretariat.
(4) Running cost and maintenance of the Website.

    Discussion points
· Currently funded by MSB (Sweden)?
· Potential exploration of funding models?
Recommendations
· The Secretariat is responsible for sourcing and maintaining an appropriate funding model.
(5) How are underpinning documents of the INSARAG Guidelines, developed, approved, and implemented within the Website structure and framework?

    Discussion points
· Standard Operating Procedures (SOP) are directly referred to/linked to the INSARAG Guidelines and endorsed appropriately.
· Best practice documents are linked to the Standard Operating Procedures to provide further information and guidance, and endorsed appropriately.
· Research Papers provide information on various topics.
· Open to Public /Only for INSARAG members. (This applies to the above points with the option of varied governance applied accordingly).
   Recommendations
· The term Technical Guidance Note is replaced by Standard Operational Procedure (SOP). 

· The term Best Practice remains as an unbranded document. 

· The term Research Paper remains as an unbranded document.
· The Steering Group determines Website policy in relation to public and private domain. 
(6) What format should information be produced in (languages/ translation, PDF, Word, etc)?
Discussion points

· Word, PDF, JPEG, MP4, MP3, AVI.
Recommendations
· The Secretariat should convene an ICT ad hoc working group to determine platform technical issues i.e. translation/interpretation, including subject matter experts from both INSARAG and UNDAC methodologies.
(7) The relationship between INSARAG Website and Virtual OSOCC, currently no link.

    Discussion points
· Links to VO?
· Links from VO to INSARAG Website?
· Training, Meetings calendar should remain in VO or reside in INSARAG Website? 
Recommendations
· Steering Group determines the links to VO/INSARAG Website.
· Steering Group and Team Leaders should determine what information is posted where with a view to separate information (training, meetings) on the VO from operational information (discussion section). 

· If approved, the technical working ad hoc group will determine how the links would be established.

(8) Links with other sites for example (Twitter, Facebook, etc) currently the TWG has a Facebook page.

Discussion points

· Shall we promote links with other sites?
Recommendations
· As example, INSARAG TWG Facebook page be linked to the Website. 
(9) Is a discussion forum appropriate as part of the INSARAG Webpage?

Discussion points 

· How would the forum be moderated?
· Report inappropriate activity or postings as an option to moderate?
· INSARAG community provides input for improvement/feedback via the website? 

Recommendations
· The INSARAG Steering Group should make the determination if a Discussion Forum is needed, considering potential sections for national and international USAR teams.
· If ISG approval is made, the ICT Ad Hoc WG should build the section, following that direction. 
· Inquiries coming into Website would be directed to the Secretariat. The Secretariat will determine who deals with the inquiry, including passing it to the appropriate Working Group.
· INSARAG website discussion should be held during each formal INSARAG meeting, to not only describe the capacity, but also seek input for improvement. 

Conclusion
The Secretariat to consider and adopt the recommendations contained in this paper and where appropriate to provide direction.  
