
INSARAG 
Working Groups Update

Bucharest, Romania

Wednesday 19 September 2018
LT/QAWG

Brad Commens, Arjan Stam, Cristophe Debray, Johannes Gust, Cem Behar



Light Team Quality Assurance Group 
(LT/QAWG)

• ISG 2016 – Initiate LTWG
• ISG 2017 – Endorsed concept for Light Teams
• ISG 2018 –

• Teams wishing to Classify as ‘Light’ require support of Policy Focal Point and
undergo NAP. (If NAP exists in the country)

• Develop Classification process and Checklist
• Pilot Light Team Classification system in 2018-2019
• Existing Heavy and Medium teams can deploy as Light, without further

assessment
• Countries not wishing to deploy as Light, are not required to
• Receiving countries may specify L/M/H when requesting assistance



Review of work by LT/QAWG

• Light USAR Teams
• “Classified Light USAR teams”
• Ability for all five functions of USAR
• Provide Support to RDC/UCC
• 17-20 person team
• Work on one site, 12 hour /day, 5 days
• 2 teams can work together on one site for 24 hour operations, if needed
• Capable of ASR3 (one work period)
• Stepped work capacity from Light, to Medium, to Heavy



Review of work by LT/QAWG

• Developed concept
• Identified level of technical capability
• Identified linkages between LTWG and NAP outcomes
• Developed ‘Light USAR Team’ classification methodology – Mentor and

Classifiers
• Developed DRAFT IEC Checklist
• Reviewed INSARAG Guidelines, and developed DRAFT amendments
• Classified Light Teams Position Paper
• Operational integration paper



Classified Light Teams IEC System

• Integration flow chart for USAR development



Light Team Classification

• Light USAR Team = Standard INSARAG Classification
• 1 x Mentor
• Full Classifier team

• INSARAG coordination standards
• 5 yearly re-classification



Classified Light Teams IEC System



Classified Light Teams Standards



Light Team Classification Checklist
DRAFT



Guidelines Review

• Volume II, Manual A: Capacity Building
• Volume II, Manual B: Operations
• Volume II, Manual C: IEC/R
• Volume I, Policy
• IEC Checklist (Light USAR Teams)



Summary

• Integration of Light / Medium / Heavy Classified and NAP processes
• Four levels of USAR operations

• First Responder
• Light – National (Accredited), and International (Classified)
• Medium - National (Accredited), and International (Classified)
• Heavy - National (Accredited), and International (Classified)

• IEC checklist for Light USAR teams
• Review of Guidelines for Light Classified USAR teams for GRG
• Reference “Light Classified” teams, not ‘International Light’



Breakout Discussion

• Team Leaders to be part of the process to implement the Light USAR
concept

• Need your opinions on the developed products
• Breakout discussion this afternoon

• Discuss operational requirements in a scenario
• Discussion about DRAFT IEC Checklist





INSARAG recommends 
building National USAR 

Capability prior to 
initiation of Int. Light USAR 

Team Capability
Highlight the responsibility 

of National Focal Point

Check the operational 
capability of the Team 
based on 5 functions  

assessed by the 
mentor according to 

Int’l LT Checklist

Mentor Report to INSARAG 
and Focal Point

The teams are 
representitive of their own 

country in international 
deployments, therefore 

National focal points has to 
approve the start of the 

process

• Define training gaps
• Optimize training 

program for international 
deployment

• Implement the new 
training program

Assessment of the full 
team in a field 

exercise according to 
the checklist

Team has to inform 
INSARAG and define its 

own operational capability 
in all 5 functions

• Define equipment gaps
• Optimize logistics cache 

for international 
deployment

• Establish equipment 
manifest

A certificate of 
classification will be 

provided. Team will be 
registered in INSARAG 
directory. Team will be 

issued a badge for 
recognition in the field. 

Portfolio of Evidence (PoE) is 
the administrative proof of 
the quality of the process 
Standard Procedures are 
needed for International 
Deployment in a USAR 

Response as per the 
Guidelines

• Define functional gaps
• Optimize integration of 

functions
• Establish new team 

structure

INTERNATIONAL LIGHT 
USAR TEAM

Teams are advised to run 
this process in a learning 
environment and select a 

mentor to successfully 
complete the QA process

NO

YES

INTERNATIONAL LIGHT 
USAR TEAMs require this 

Quality Assurance Process 
to be part of an 

international response

Provide the Complete 
Portfolio of Evidence 

according to V2 Manual C 
to INSARAG

REVISED 
EXPLANATION

Translation of the advisory 
report to a plan of action 

for reclassification in 5 
years.

Teams are expected 
to support the overall 

system


