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INSARAG Team Leaders Governance Workshop


Objectives 
Facilitation of a workshop to discuss the role of the Team Leaders within the INSARAG Governance structure led by the Secretariat and supported by the Training Working Group.
· To further develop the Governance structure of INSARAG, following the outcomes of the “INSARAG Governance strategic discussion paper”
· To consider how the outputs from the three Working Groups are utilised.
· To discuss what constitutes the INSARAG minimum standards.
Discussion Areas:

Q1. What is your expectation of the Secretariat within the governance structure?
Comments from Team Leaders:
· It is generally felt that the Secretariat has moved away from its core duties (secretariat role) and functions (decision making).
· The Secretariat should have the options to take decisions.

Q2. Do we need to separate INSARAG policy from technical guidance?
· What is the role of the TLs in the development, production and approval of INSARAG documents?

· Does the IEC/R handbook become the operational minimum standard?

· What is the relationship between a technical guidance note and examples of best practice?

· What is the change process for INSARAG operational standards?
· Guidelines should be focussed towards policy and supported by technical guidance notes.

· Documents purpose should be defined.

Comments from Team Leaders:

· It was felt that separating policy from technical guidance would be a beneficial to Team Leaders.
· Team Leaders should have an input on policy but final sign off should remain with the Steering Group.
· Technical Guidance notes should be a standard agenda item on the Team Leaders meeting.

· The annual Team Leaders meeting should focus on technical standards.
· Team Leader’s should be the ultimate sign off for technical guidance documents.
· Information (TGN) should be sent out prior to the TL’s meeting to gain understanding, and bring clarification points forward to the meeting, before sign off.
· The author (s) of the TGNs should be available at the TLs meeting to answer any questions and provide clarification prior to sign off of the document.

· The sign off process needs to be formalised and structured within the guidelines.
· TLs agree to the dividing of policy and support the introduction of TGNs and other supporting documentation.
· TLs agree that the IEC handbook becomes the minimum operational standards.
Q3. What is the role of the TLs in the decision making process?
· Terms of Reference 

· Organisational structure and membership.

· Chairmanship and selection process.

· Ex Officio membership of the Secretariat

· Frequency of meetings and locations.

· Decision making processes.
Comments from Team Leaders:

· Team Leaders meeting is the best platform for discussion and taking decisions.
· TLs should have decision making mandate.
Q4. What is the composition of the Working Groups?
· TOR

· Representation of the groups (regionally, classified/not classified, Subject Matter Expertise)

· Term of office

· Selection criteria

· Chairmanship and how appointed

· Ex Officio membership of the Secretariat

· Frequency of meetings and locations
Comments from Team Leaders:

· It is more important that the working groups comprise of those who have subject matter expertise rather than be more inclusive to members/countries.
· Consider having an observer programme attached to the Working Groups rather than expand the membership. This is seen as being beneficial to potential new members.
· Team Leaders should set priorities for the Working Groups.
· Working Groups should have a business plan established for their activities.
· Consideration should be given to establishing a Working Group for capacity building development.

· It is beneficial to have a turnover of staff within the Working Groups, however turnover of members should be planned to avoid losing the knowledge base from within the Working Groups.

· Consider smaller ad hoc working groups set up for task and finish projects.

· Explore other ways of exchanging information between the Team Leaders; it is too long to wait for a yearly meeting.
· Team Leaders need to work closer with the Working Groups.

· Good products are being delivered by the Working Groups. 

Suggested Structure for documents (Jim Stuart Black)
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