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TRAINING WORKING GROUP (TWG)

Executive Summary and Meeting Notes
San Jose, Costa Rica, March 30th - 03rd April 2011
TWG Members:

Warwick Kidd (Australia) (Acting chair)
Attended
Sean Moore (UK)



Attended

Urs Amiet (Switzerland)


Attended

Jacques du Plessis (South Africa)

Attended

Chris Pritchard (IRO)



Attended

Dave Dickson (WG Secretary, TEEX)

Attended
Santiago Baltodano (Peru)


Attended

Dewey Perks (Chairman, USA)

Apologies

Claus Höllein (Germany)


Apologies
Yosuke Okita (Japan)



Apologies
The venue for the meeting was chosen to coincide with the Operations (OWG) and Medical working groups (MWG) as well as the annual Team Leaders meeting. The meetings were hosted and facilitated by the National Emergency Commission of Costa Rica at the Radisson Hotel in San Jose. 
Agenda

1. Welcome, apologies and introductions

2. Ongoing development of social network site (Face book). (completed)
3. Develop TWG update for delivery to the team leaders meeting. (completed)
4. Install drop box as a file sharing system  (completed)
5. Finalise the light USAR training course (completed) 

6. Assistance to Operations and Medical working groups. (ongoing)
7. Discuss GPS mapping and layering for USAR teams and the development of standard assessment templates and forms. (deferred to OWG)
8. Discuss the potential development of a methodology to allow for operational deployments to underpin IEC reclassifications. (deferred to IEC workshop)
9. Update all TWG information on the Virtual OSOCC. (DD to complete)
10. Introduce TWG Gmail address. (completed)
11. Other business as approved by the acting Chairman.

Executive Summary and Action Points

1. The TWG reviewed the Action Points from the Neuhausen 2010 meeting and confirmed all outstanding actions have been completed.
2. The parallel approach of co-locating with the other working groups and the team leaders meeting was deemed to be a successful strategy. It was felt that having the opportunity for face to face discussion and immediate sharing of information improved the effectiveness of all groups and should be considered as a way forward for the future. It is suggested that the Secretariat propose a joint agenda for  future meetings of this format so that the three groups work in tandem to achieve a common aim established by the Steering Group.
3. The introduction of the Drop Box file sharing software now links all of our computers together via a single folder. It allows the TWG to access and synchronise files so that the current version of documents is always being viewed. The ability to share files and folders with the other working groups and interested parties further improves communication.
Action: 

Sean Moore & David Dickson to complete set up and transfer of all archived material onto TWG Drop box site. 

4. Winston Chang gave his very clear direction to the TWG in relation to its terms of reference. He considers the production of technical notes and training standards as core business and expects the TWG to prioritise key actions. He also emphasised the importance of supporting the other groups and IECS where possible. The TWG appreciates this guidance but seeks direction from the Secretariat as to how priorities are to be established. This will ensure the work of the TWG stays focused and does not seem to compete or conflict with the Steering Group and/or other WGs.
5. The TWG has identified key work strands and have prioritised them into deliverables for the next two years. Appendix 1
Action:
Dewey Perks to review appendix 1 and confirm or amend.

6. Provisional dates and venues have been discussed by the attending members to coincide with the MWG and OWG as follows;
7th – 12th July; Turkey, 18th – 22nd November; Cape Town, S. Africa.

Action:

Non attending team members to confirm attendance with TWG chair
7. The TWG Face Book page has been established for over two months with limited interest recorded; however this should increase now that it has been showcased at the Team Leaders meeting.

Action:

Warwick Kidd will continue to monitor interest levels
8. A Gmail account has been established to allow the INSARAG community to contact the TWG on training related issues without having to contact individual members of the group. This will improve communication and increase the level of service offered by the TWG. 
Action:

All TWG members to monitor the mail site and ensure mails are answered in a timely fashion. 

Meeting Notes

Tuesday 29th March:

All delegates with the exception of David Dickson arrived in San Jose.

Wednesday 30th March:

Meeting commenced in the conference room of the hotel.

The Chair welcomed all participants to the meeting and extended a welcome to a new member Santiago Baltodano from Peru. Introductions were undertaken, and a provisional agenda developed and agreed.
The social networking site Face Book has been initiated by Warwick Kidd at the request of FCSS. The discussion board on the site highlighted quite a high level of interest with a wide range of people viewing it. WK has requested pictures of TWG members and teams to post onto the site. It was stressed that site is not a replacement for the Virtual OSOCC but merely a means of reaching a wider audience and publishing the work of the group. It is hoped to develop further the discussion board. At present DP and WK are the moderators for the site but other TWG members can have access if required. 
The meeting discussed the concept of using operational deployments and exercises as a means of satisfying the criteria against the IER standards. Following extensive debate the TWG suggested the following:

· Discussion on the concept with the FCSS and gain provisional agreement to share with USAR Team Leaders. 

· Delivery of the concept to the team leaders as part of the TWG update.

· Development of a discussion paper for delivery to the Steering group.

1630hrs
Meeting closed

Thursday 31st March:

The MWG, TWG and OWG met together in the conference room of the hotel. Each group introduced its participants, gave an overview of its Terms of Reference (TOR) and outlined key strategic priorities. This allowed for a better understanding of each others work loads, priorities and interdependencies. In depth discussion also centred around:

· Beyond the rubble

· Benefits of aligning working groups
· Tsunami response and impacts for USAR teams

· IER evidence gained as a result of operational deployments and exercises.
Presentations were delivered on the New Zealand and Japanese earthquakes. Many points arising from these were discussed at length and actions developed for each working group.
TWG resumed its own meeting and discussed GPS navigation mapping in further detail. It was decided that the group would utilise several of the existing site assessment forms (versions 1-3) as a basis for discussion for the Team Leaders meeting. The TWG is planning to develop an international competency to ensure consistency with GPS assessment and mapping when attending international disasters.
Drop Box site established for the TWG and all members invited. All documentation associated with this meeting has also been uploaded onto the site. It is planned that all archive material is placed into this folder for ongoing reference and review.
Discussion held to identify priority areas within the agenda for tomorrows meeting. 

Meeting closed

Friday 1st April:

Meeting recommenced in the conference room of the hotel, and the chair directed the following actions:
· Translation of Swiss assessment document into English so that further analysis can be undertaken.
· A discussion to be held on operational competency standards for international USAR teams.

· Further work to look at component parts of a USAR operations cell.

Meeting and discussion held with Operations WG leader to gain confirmation of agreement to proceed with USAR operations cell documentation.

Discussion held to identify priority areas within the agenda for tomorrows meeting.

TWG decided to create an assumptions paper covering roles, links to other agencies, competencies etc 

Meeting closed

Saturday 2nd April:

Meeting recommenced in the conference room of the hotel.

Two separate work streams were established to look at USAR Operations cell and the Light USAR course.
A meeting was held with Winston Chang, who reiterated the Secretariat’s appreciation for the work completed by the TWG. He also recognises the frustrations of the group in terms of difficulties in publishing the outputs from the group. Main areas of discussion and agreement were:

· The introduction of training technical guidance notes. The TWG has been requested to develop a list of notes for publication.

· A new INSARAG website is in design phase and will be divided into Preparedness and Response. It was agreed that this would be a useful conduit for the publication of TWG outputs. In order to populate the new INSARAG website WC requires a list of completed work packages and those under development. The TWG undertook to do this list.
· WC discussed the possibilities of the TWG holding its next meeting in Turkey to coincide with the IEC. WC requested members qualified as classifiers attend both events if possible. 
It was agreed that priorities for future work need to be determined by the TWG, based upon outcomes of Steering Group and Regional meetings. These should then be communicated to the team leaders meeting and FCSS. These priorities will form the work schedule for the next two years. 
Learning outcomes from the IHP OOSS course were requested by the TWG. WC stated that they would be forwarded to TWG from Nihan Erdogan. 
USAR Ops cell concept paper was completed and delivered to the OWG.

The TWG held a discussion on reprioritising commitments for the next 24 months.

Warwick Kidd attended a meeting with other working groups to update them on current and planned TWG activities. Interdependencies were discussed, and consideration for future WG meetings to be collocated was determined. 

Work continued to finish the USAR Light training course, which is to be presented in a draft format at the Team Leaders meeting. Work continued on archiving previous TWG work into the Drop Box folder.  

The TWG reviewed and completed the meeting agenda and executive summary document and discussed meetings for the rest of the year. A consensus was reached to propose the following venues and times:

7th – 12th July, Turkey
18th – 22nd November, Cape Town, S. Africa
 

Meeting closed

Appendix 1
	
	Task Description
	 
	Schedule

	1.
	Update training Strategy Discussion Document (SDD)
	Strategy discussion document to be shared with TWG members, FCSS and donor organizations during 2011 INSARAG Regional Group meetings
	2011

	2.
	Review and update USAR team position descriptions. 
	Publish updated Position descriptions including  Roles and responsibilities onto the VO and new INSARAG website
	2011

	3.
	Training standards and competencies


	· Develop detailed competency standards for all USAR team positions. 
· Publish outcomes as a generic product available to the INSARAG membership via the VO and new INSARAG website
	2011

	4.
	Production of training technical guidance notes.


	· Define the list of notes required
· Prioritise key notes for 2011
· Produce and publish onto website.
	2011

	5.
	Complete development of  USAR Light Course 


	· Course Programme

· Course Content including medical inputs.
· Learning Outcomes
	2011

	6
	Introduction TWG webpage on the new INSARAG website
	Define webpage content in consultation with FCSS
	2011

	7
	Ongoing development of INSARAG iPhone/android applications
	To be led and advised by Dave  Dickson
	2011/12

	8
	The development of training standards for IEC team leaders and functional experts.
	Introduce training packages to support outputs of IEC workshop
	2012

	9
	Development of USAR assessment & search training package
	Introduce training package to support outputs of OWG
	2012

	10
	USAR operations cell training course
	· Identify training standards and competencies

· Introduce training packages to support outputs of OWG
	2012

	11
	Training packages associated with USAR standard documents & templates.
	Introduce training packages to support outputs of OWG
	2012


