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TO:

Winston Chang,




INSARAG Secretariat

FROM:

Dewey Perks



INSARAG TWG Chair

SUBJECT:
TWG Meeting April 2018 - Minutes

DATE:

18 April 2018 

The INSARAG Training Working Group (TWG) met in Tinglev, Denmark in the DEMA Emergency Services College from 15 to 18 April 2018. Members attending were:

· Dewey Perks – Chair (United States)

· Sean Moore (United Kingdom)

· Tsukasa Katsube (Japan)

· Jacob Bolwinkel (Denmark)

· Peter Goxharaj (Germany)

· Russell Turner (Australia)

Welcoming remarks were made by Jesper Lund and Dewey Perks. Jesper explained the ground rules for the meeting and welcomed all participants on behalf of Manuel Bessler, INSARAG Global Chair. Dewey informed the group of plans to conduct a teleconference during the week with the 2020 Guideline Review Group (GRG) to harmonise the work each group was doing.
A lengthy discussion took place with Jesper Lund regarding:

· Current restructure within FCSS and effect on INSARAG and UNDAC
· Evolution of the EMT classification system

· Gender balance within response agencies

· Possible future impacts within INSARAG

· IEC/R checklists and colours

· Audit of Classifiers, in particular Classifier Team Leaders

· Continued UC courses being facilitated in isolation

· Agenda for regional meetings

· Status of TLM course that may be held in SGP

Statistics of 2012/14 TL/Mentor courses revealed:

· 48 participants attended 2 courses

· 15 successful graduates have since been both Classification Team Leaders (CTL) and mentors

· 9 have just been mentors

· 2 have just been Classifier TLs

· 22 have done neither

· 14 Classifications since 2014 have been overseen by “untrained” CTL and/or Mentors

Agenda Items:
Meeting Results: 
· Tinglev Meeting hours:

· Sunday April 15 -- 13:00 to 18:00

· Monday April 16 – Meeting 08:30 to 18:00
· Tuesday April 17 – Meeting 08:30 to 18:00
· Wednesday April 18 – Meeting 08:00 to 15:00, transport to Hamburg where meeting continued till 1800
2018 Work Plan:
· Classifier Team Leader/Mentor workshop to continue course development:

· Venue TBC: Liverpool, UK 
· Dates: 18, 19, 20 JUN
· Participants:

· TWG

· Team Leader representative (Paul Burns & Arjan Stam)

· Medical WG representative (1 TBA)

· Information Management WG representative (1 TBA)

· Guideline Review Group representative (1 TBA)

· Search function representative (1 TBA)

· Team Leaders Meeting:

· Arrive 22 SEP

· TWG meeting 23, 24, 25 SEP 

· Team Leaders meeting 26, 27, 28 SEP

· Departure 29 SEP

April 16 was entirely committed to revising the TLM package.

· Package

· Program

· Presentation

· Learning resource

· Admin instructions

April 17 was devoted to a review of the 2015 version of Volume II; Manual C of the INSARAG Guidelines including the IEC Checklist. The time was used to capture items in conflict in the checklist when compared to the language found in the manual.

April 18 was used to begin design of a new, separate IER Checklist, and to finalise the work plan seen on page 3. 

By direction of Jesper, a decision was made that the TL/Mentor course would be considered a one-off, meaning that it will not be designed to be delivered in a Training of Trainers format as was done for the UC Course. Venues for the course will be determined at a later date (most likely first quarter of 2019) in an area where attendees can arrive by air preferably non-stop, or not more than one stop; anticipated air travel would be 12-hours or less. Hopefully this will reduce fatigue and cost for participants.
	TWG 2018:

Work plan
	Development of updated TL/M course
	Development of new IER Checklist
	Review Manual C content, including ToR and IEC checklist

	Preliminary meeting:

Denmark

April 2018
	Revise 2014 course.
Update course contents.
Work allocation.
	Develop a draft IER checklist.
	Recommend changes to checklist and Manual C.

	Workshop:

UK

June 2018
	Finalise course contents and program.

Commence scoping for venue and participants.
	Develop IER checklist final draft.
	Finalise recommended changes to checklist and Manual C.

Hand over Manual C changes to GRG.

	
	Finalise ppt x 2 (“Team Leaders meeting” and “Regional meetings”)

	Regional meeting:

Asia-Pacific (Japan)

August 2018
	Present “TWG updates – Regional meeting” update ppt

	Team Leaders meeting:

Romania

September 2018
	TWG to deliver overview of new course and announce course details.
	TWG to present new IER checklist final draft and facilitate discussion.
	TWG to report changes to checklist.
GRG to report changes to Manual C.

	Regional meeting:

AEME (France)

October 2018
	Present “TWG updates – Regional meeting” update ppt

	Regional meeting:
America’s (Argentina)

November 2018
	Present “TWG updates – Regional meeting” update ppt

	ISG meeting:  
Geneva

February 2018
	Present “TWG updates – Team Leaders meeting” update ppt
	Present new IER checklist for endorsement.
	Present new IEC checklist for endorsement.

	Course delivery:

??Venue TBA??

??March 2019??
	Deliver course
	
	


CC:
Jesper Lund – Head of the Emergency Response Support Branch (ERSB)

TWG Members

Policy and Operations Focal Points of TWG Members
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