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LTC Mohamed Al Ansari hosted the initial 2014 meeting of the INSARAG Training Working Group. The meeting was held in Abu Dhabi, United Arab Emirates in the Fairmont Hotel from 28 February - 08 March 2014. Members attending were:

· David Sochor (Switzerland)

· Olga Proshina (Russia)

· Claus Höllein (Germany)

· Tsukasa Katsube (Japan)
· Clayton Abel (Australia)

· Steve Smith (Australia)

· Dewey Perks (United States – Chair)

· Terje Skavdal (INSARAG Secretariat)
· Winston Chang (INSARAG Secretariat)

Regrets for not being able to attend:

· Sean Moore (United Kingdom)

· Chris Pritchard (International Rescue-dog Organisation)
The TWG membership began its transition in 2014. New members starting with this meeting are:
· Urs Amiet replaced by David Sochor

· Andrey Sorokin replaced by Olga Proshina

· Yosuke Okita replaced by Tsukasa Katsube

· Clayton Abel replaced by Steve Smith 

The INSARAG Secretariat and TWG Chair express their thanks to those members leaving the TWG, and reminded those joining of what will be expected during their time assigned to the TWG.

For this meeting, the TWG was joined by Arjan Stam and Paul Burns who represent the USAR Team Leaders on the GRG. Peter Crook, Jacob Bolwinkel and Trevor Glass also joined the meeting as organisers of the INSARAG Team Leader/Mentor Training Course; Trevor also provided input to the meeting as the Chair of the MWG.

The TWG was assigned three tasks for this meeting by the INSARAG Steering Group:
1. Delivery of the  INSARAG Team Leader/Mentor Training Course – done
2. Continue work on the Guidelines revision, focusing to Volumes II and III – ongoing

3. E-Learning - ongoing
E-Learning:
This group made great progress on E-Learning by:
· Reviewing previous topic discussion which led to a redefined approach to expected outcomes.

· Developing three modes of learning for the scope of this work – 

· (1) Pre-E Learning, 
· (2) E Learning, 
· (3) Blended Learning.

· Defining existing programs which could be converted including – 

· INSARAG First Responders Course
· INSARAG Awareness Course 
Most course material for the two examples above exists in Power Point format. Claus Höllein, Olga

Proshina and Tsukasa Katsube took the lead in drafting templates for both courses in a format that 

can then be turn over to programmers for E-Learning development. 
Claus Höllein also made contact with sources at Zayeed University to continue discussions on 

gaining their support with this project. Claus will coordinate the TWG’s continued attention to 

locating other potential E-Learning partners.

Based on previous TWG discussion, the following list of subjects could be incorporated into Pre E-

Learning, E-Learning and/or Blended Learning (BL). Development will continue as seen below:
	1
	First Responders Course
	Pre E learning
	Höllein

	2
	INSARAG Awareness Course
	E Learning
	Höllein

	3
	IEC/R System 
	Deposit
	Proshina

	4
	Capacity Building 
	Deposit
	Katsube

	5
	INSARAG Focal Point
	E Learning
	Höllein

	6
	Coordination Mechanism
	E Learning
	Katsube

	7
	Media Relations
	Blended Learning
	Proshina

	8
	Cultural Awareness
	Blended Learning
	Höllein

	9
	Operations Planning
	Deposit
	Proshina

	10
	Base of Operation
	E Learning, BL
	Katsube

	11
	INSARAG Marking and Signaling Systems
	E Learning, BL
	Höllein

	12
	Risk Hazard Analysis
	E Learning, BL
	Höllein


Guideline Review Volume III:
Arjan Stam and Paul Burns joined David Sochor, Clayton Abel and Steve Smith to work on the expected products relating to Volumes II and III. This work included developing a template for Volume III Operational Checklists as well as work on Volume II as it relates to USAR Coordination. The group also developed a plan of action to be used during the upcoming March 2014 meeting of the GRG. This group began a review of the current INSARAG Guidelines Equipment list and began to transition it to a ‘capability statements’ approach to drive equipment requirements as an alternative to having a specific equipment list.

Team Leader and Mentor Training Course:
The TWG assisted with the delivery of the IEC/R Team Leader and Mentor Training course which was attended by nearly 30 participants. Initial course evaluations submitted by the course participants indicated the course was very successful and met the learning objectives. 

Trevor Glass will compile and submit a separate report on the course.

The TWG agreed to the following calendar for its 2014 meetings:
· A joint meeting of the TWG/MWG will also be held in June 2014. This meeting is needed to continue work on Volumes II and III; date and location to be confirmed after input from the MWG.

· It is critical that Arjan Stam and Paul Burns attend this meeting. 

· The TWG and MWG will meet jointly before and during the September INSARAG Team Leaders Meeting.     All members will – 

· Arrive on 17 September

· TWG/MWG Meeting from 18 to 21 
· Attend the Team Leader meeting on March 22, 23, 24
· Depart on March 25 (possibly on 22nd  if not participating TL meeting)

· It is critical that Arjan Stam and Paul Burns attend this meeting. 

On behalf of the TWG, I would like to extend my great thanks to LTC Mohamed Al Ansari and the Abu Dhabi Police for hosting this meeting. This support played a major role in assisting the TWG meet its meeting objectives.
