General Requirements
All USAR Team members should undergo a basic training program, which covers the following:
1. Must be able to meet the physical requirements of the home organisation.

2. Must be available on short notice to mobilise within eight hours of request and be personally self-sufficient for at least 72 hours for a response assignment of up to 10 days in austere environments.

3. Must be capable of improvising and functioning for long hours under adverse conditions.

4. Must maintain current inoculations for Diphtheria/Tetanus, Hepatitis A & B, Measles/Mumps/Rubella, and Polio; must be willing to receive inoculations/immunisations specific to affected country.

5. Must be able to function safely at heights, confined spaces and on or around rubble.

6. Must be aware of the signs, symptoms and corrective measures of critical incident stress syndrome.

7. Must understand and adhere to safe working practices and procedures as required in the urban disaster environment.
8. Must have a working knowledge of UN-OCHA’s INSARAG methodology, its Code of Ethics, organizational structure, operating procedures, safety practices, terminology, knowledge of all USAR team equipment, and communications protocols.
9. Must attend an INSARAG Awareness Training Course and Command Post Exercise.

10. Must have first aid training

11.  Must be able to speak rescue-related English

12.  Must have an understanding of rescue-related safety and security procedures

13.  Must have a working knowledge of GPS

14. Must understand the needs of and provide support to their USAR counterparts for specific operations, techniques and application of tools and equipment.

The table below demonstrates suggested staffing and functional areas of an INSARAG Heavy USAR Team; this resource must be able simultaneously operate at two separate work sites. A separate work site is defined as any area of work that requires a USAR team to re-assign staff and equipment to a different location which will require separate logistical support. Generally an assignment of this sort will last greater than 24-hours.

	USAR Component
	Tasks
	Suggested

Staff Allocation 
	Suggested Number

	Management
	Command
	Team Leader
	1

	
	Coordination
	Deputy Team leader
	1

	
	Planning 
	Plans Manager
	1

	
	Liaison (internal/external)
	USAR Liaison Officer
	1

	
	RDC/OSOCC
	UNDAC Liaison Officer
	

	
	Control
	Operations Manager
	2

	
	Assessment/Analysis
	Structural Engineer
	1

	
	Safety & Security
	Safety Officer
	1

	Search
	Technical Search
	Technical Search Technician
	2

	
	Dog Search
	Dog Handler
	4

	
	HAZMAT Assessment
	HAZMAT Technician
	2

	Rescue
	Breaking & Breaching; cutting; shoring; tactical rope
	Rescue Team Officer and Rescue Technicians
	4 and 24

	
	Lifting & Moving
	Heavy Rigging Technician
	2

	Medical
	Team Care ( Personnel & Dogs)
	Medical Doctor
	1

	
	Patient Care
	Paramedic/Nurse
	3

	Logistics
	Base of Operations
	Logistics Manager
	1

	
	Equipment
	Technician
	1

	
	Water supply
	Technician
	1

	
	Food supply
	Technician
	1

	
	Transport capacity and fuel supply
	Technician
	2

	
	Communications
	Communications Technician
	1


USAR TEAM POSITION DESCRIPTION
USAR Best Practice

MANAGEMENT

Team Leader / Deputy Team Leader 
· Position Prerequisites

· Occupy an existing senior management position in their home organisation

· Proven track record of senior management capability

· Comprehensive knowledge of the INSARAG Methodology
· Registered user of the Virtual OSOCC

· Functional English

· Completion of the online UN Advance Security in the Field Course
· Roles and Responsibilities

· Overall Command and Control of their USAR Team
· Comprehensive knowledge of all team functions

· Comprehensive knowledge of USAR operations, tactics and safety considerations

· Complete understanding of other disaster response organisations

· Working knowledge of available technologies

· Comprehensive knowledge of hazards associated with disaster environments

· External Coordination capability to ensure team approach to USAR operations is employed
· Supervisory and Personnel Management Techniques
· Communicate

· Cooperate

· Coordinate

· Demonstrate Human Relations Capacity
· Negotiation skills

· Conflict Resolution

· Critical Incident Debriefing

· Staff Welfare

· Diplomatic planning and problem solving

· Financial responsibility
· Strategic Planning
· Media Interaction
· Comprehensive knowledge of the signs and symptoms of stress

Planning Officer

· Position Prerequisites

· Occupy an existing senior management position in their home organisation

· Proven track record of senior management capability

· Comprehensive knowledge of the 

· Registered user of the Virtual OSOCC

· Computer literacy

· Functional English

· Completion of the online UN Advance Security in the Field Course
· Roles and Responsibilities

· Comprehensive knowledge of all team functions

· Comprehensive knowledge of USAR operations, tactics and safety considerations

· Complete understanding of other disaster response organisations

· Working knowledge of available technologies

· Comprehensive knowledge of hazards associated with disaster environments

· Internal Coordination capability to ensure team approach to USAR operations is employed
· Personnel Management Techniques

· Communicate

· Cooperate

· Coordinate

· Human Relations

· Negotiation skills

· Conflict Resolution

· Critical Incident Debriefing

· Staff Welfare

· Diplomatic planning and problem solving

· Financial delegation
· Operational Planning

· Collect Data

· Collate Data

· Analyse Data

· Planning Cycle

· Develop Plan of Action
· Disseminate Plan

· Monitor Plan for effectiveness

· Implement revisions to the Plan as required
· Media Awareness
· Information Management

· Functional written English

· Record keeping
· Report writing
· Preparation of a post mission planning report


Operations Officer

· Position Prerequisites

· Occupy an existing senior management position in their home organisation

· Proven track record of senior management capability

· Complete understanding of INSARAG Methodology

· Registered user of the Virtual OSOCC

· Functional English

· Completion of the online UN Advance Security in the Field Course
· Roles and Responsibilities

· Comprehensive knowledge of all team functions

· Comprehensive knowledge of USAR operations, tactics and safety considerations

· Complete understanding of other disaster response organisations

· Working knowledge of available technologies

· Comprehensive knowledge of hazards associated with disaster environments

· Internal and External Coordination to ensure team approach to USAR operations is employed
· Personnel Management Techniques

· Communicate

· Cooperate

· Coordinate

· Human Relations

· Negotiation skills

· Conflict Resolution

· Critical Incident Debriefing

· Staff Welfare

· Tactical problem solving

· Operational Control of assigned area
· Interacts with locals, LEMA and other organisations

· Controls crew accountability system

· Implements risk mitigation strategies

· Knowledge of tools and equipment

· Coordinates assigned resources to accomplish assigned tasks
· Implements tactical aspects of Plan of Action

· Collect Data

· Reports progress or gaps pertaining to the tactical Plan of Action as required

· Implements revision to the tactical Plan of Action

· Media Awareness

· Information Management

· Record keeping

· Report writing

· Preparation of a post mission operations report


Structural Engineer
· Position Prerequisites

· Academic Degree in Civil Engineering

· Roles and Responsibilities

· Understanding of all disciplines and capabilities within USAR Team
· Understanding of INSARAG Methodology

· Understanding of USAR operations, tactics and safety considerations

· Gather information on affected area structural profiles

· Practical application of available technologies

· Functional knowledge of hazards associated with disaster environments

· Personnel Management Techniques

· Communicate

· Cooperate

· Coordinate

· Tactical problem solving

· Operational Responsibilities
· Conduct structural assessments

· Identify structural types

· Identify specific structural hazards

· Building marking

· Practical solutions for tactical problems pertaining to structural instability
· Is structure safe

· If no – can structure be made safe and if so how

· Design and supervise implementation of structural shoring

· Design and supervise implementation of structural de-layering
· Coordination with Riggers 

· Information Management

· Preparation of a post mission engineering report

Rigging Specialist
· Position Prerequisites

· Knowledge of the operational characteristics and capability of heavy construction equipment

· Understanding of the methods of construction and the demolition of structures


· Roles and Responsibilities

· Understanding of all disciplines and capabilities within USAR Team

· Understanding of USAR operations, tactics and safety considerations

· Practical application of available technologies

· Functional knowledge of hazards associated with disaster environments

· Personnel Skill Set
· Communications
· Cooperation
· Coordination
· Operational Responsibilities

· Knowledge of heavy rigging operations, i.e.
· Lifting capacity
· Lifting engineering application

· Use of anchor systems

· Application of shoring methods and materials

· Universal hand signals for operations of heavy equipment
· Practical solutions for tactical problems pertaining to rigging and lifting
· Coordination with engineers, other demolition experts and operators of heavy equipment

Liaison Officer
· Position Prerequisites

· Occupy an existing management position in their home organisation

· Experienced as a liaison officer in their home organisation
· Comprehensive knowledge of INSARAG Methodology

· Functionality of a RDC and OSOCC

· Registered user of the Virtual OSOCC

· Functional written English

· Computer literacy
· Roles and Responsibilities as USAR Team Liaison
· Comprehensive knowledge of all team functions

· Understanding of USAR operations, tactics and safety considerations

· Comprehensive knowledge of other disaster response organisations

· Practical application of available technologies

· Functional knowledge of hazards associated with disaster environments

· Participate joint operations planning
· Media Interaction

· Information Management

· Record keeping

· Report writing

· Roles and Responsibilities if seconded to UNDAC Team
· Functional knowledge of UNDAC methodology

· Comprehensive knowledge of all USAR team functions

· Understanding of USAR operations, tactics and safety considerations

· Comprehensive knowledge of other disaster response organisations

· Practical application of available technologies

· Functional knowledge of hazards associated with disaster environments

· Diplomatic planning and problem solving

· Control joint operations planning

· Collect Data

· Collate Data

· Analyse Data

· Planning Cycle

· Develop Plan of Action

· Disseminate Plan

· Coordinates assignment of resources to accomplish LEMA objectives
· Monitor Plan for effectiveness

· Implement revisions to the Plan as required

· Interacts with locals, LEMA and other organisations

· Media interaction
· Information Management

· Record keeping

· Report writing


Safety Officer
· Position Prerequisites

· Occupy an existing management position in their home organisation

· Experienced as a safety officer in their home organisation

· Completion of the online UN Advance Security in the Field Course
· Roles and Responsibilities

· Comprehensive knowledge of all team functions

· Comprehensive knowledge of USAR operations, tactics and safety considerations

· Comprehensive knowledge of hazards associated with disaster environments

· Internal Coordination with:
· Medical Manager

· Hazmat Technician

· Personnel Management Techniques

· Communicate

· Cooperate

· Coordinate

· Human Relations

· Negotiation skills

· Conflict Resolution

· Critical Incident Debriefing

· Staff Welfare

· Rest and Rehabilitation planning

· Staffing schedules
· Fatigue management

· Sanitation and hygiene
· Assembly Points

· Emergency Signalling 
· Safety Control of assigned area

· Evaluation of all roles to assure that optimal safety and injury prevention is being practiced at all times

· Immediate intervention in activities to prevent the loss of life and/or injury

· Documentation of safety and risk assessment

· Implements risk mitigation strategies

· Controls crew accountability system

· Knowledge of tools and equipment

· Develop and implements safety aspects of Plan of Action

· Analyse data relative to safety considerations
· Continuously monitor the hazard and risk environment
· Information Management

· Record keeping

· Report writing

· Preparation of a post mission safety report
· Functional English

LOGISTICS
Logistics Manager / Logistics Technician
(Those in bold are applicable only to the Logistics Manager)
· Position Prerequisites

· Occupy an existing logistics management position in their home organisation

· Must possess all certifications and fulfil all requirements of a Logistics Technician within home organisation

· Proven track record of logistics management capability

· Understanding of INSARAG Methodology

· Registered user of the Virtual OSOCC

· Computer literacy

· Functional written English

· Completion of the online UN Advance Security in the Field Course

· Roles and Responsibilities

· Comprehensive knowledge of all team functions

· Understanding of USAR operations, tactics and safety considerations

· Practical application of available technologies

· Functional knowledge of hazards associated with disaster environments

· Internal Coordination of functional area
· Ensure accountability, maintenance and repairs for tools and equipment

· Provide for welfare, operations and the maintenance for assigned resources in the Base of Operations (BoO)
· Coordinate transport for team and equipment
· Financial delegation

· Operational Planning pertaining to logistics
· Control of the BoO and the tool and equipment cache.

· Supply/Re-supply

· Airport logistics with regards to cargo handling

· Transportation of equipment and personnel to incident site

· Access to petroleum product and compressed gases and timber

· Completion of equipment manifest and declaration of hazardous goods

· Information Management

· Record keeping

· Report writing

· Preparation of a post mission logistics report


Communications / IT Specialist
· Position Prerequisites

· Occupy an existing communications/IT position in their home organisation

· Proven track record of communications/IT capability

· Understanding of INSARAG Methodology

· Registered user of the Virtual OSOCC

· Computer literacy

· Functional English

· Completion of the online UN Advance Security in the Field Course

· Roles and Responsibilities

· Understanding of all team functions

· Ensure communication:

· Within the team.

· With other participants within the affected country.

· Internationally i.e. from affected country to home country.

· To access internet in the field.

· Install, operates and maintain:

· Communications and IT equipment

· UHF/VHF radio

· Geospatial technologies.

· Understanding of USAR safety considerations

· Practical application of available technologies

· Functional knowledge of hazards associated with disaster environments

· Information Management

· Record keeping

· Report writing


RESCUE

Rescue Team Manager / Rescue Technician 

(Those in bold are applicable only to the Rescue Team Manager)
· Position Prerequisites

· Occupy an existing operational management position in their home organisation
· Proven track record of operational management capability

· Must possess all certifications and fulfil all requirements of a Rescue Technician within home organisation
· Understanding of INSARAG Methodology

· Completion of the online UN Advance Security in the Field Course

· Roles and Responsibilities

· Comprehensive knowledge of all team functions

· Comprehensive knowledge of USAR operations, tactics and safety considerations

· Comprehensive knowledge of hazards associated with disaster environments

· Internal Coordination

· External Cooperation
· Personnel Management Techniques

· Communicate – strong interpersonal
· Cooperate

· Coordinate

· Human Relations

· Negotiation skills

· Conflict Resolution

· Critical Incident Debriefing

· Staff Welfare / including rest and rehabilitation cycles
· Tactical Operations

· Tactical problem solving

· Operational Control of assigned area

· Implement tactical component of the Plan of Action

· Determine organisational and logistical needs for the worksite

· Interacts with locals, LEMA and other organisations

· Controls crew accountability system

· Ensure team’s welfare and safety standards are enforced

· Determine most appropriate tactical approach
· Knowledge of tools and equipment

· Direct resources to accomplish assigned tasks

· Maintain communication with Operations Officer
· Recommends revision to the tactical Plan of Action based on progress or gaps
· Information Management

· Record keeping

· Report writing

· Input into post mission operations report


Hazmat Technician

· Prerequisites

· Must possess all certifications and fulfil all requirements of a Hazmat Technician within their home organisation

· Understanding of INSARAG Methodology

· Roles and Responsibilities

· Comprehensive knowledge of all team functions

· Understanding of USAR operations, tactics and safety considerations

· Functional knowledge of hazards associated with disaster environments

· Internal Coordination with:

· Medical Manager

· Safety Officer
· Personnel Management Techniques

· Communicate – strong interpersonal

· Cooperate

· Coordinate

· Human Relations

· Negotiation skills

· Conflict Resolution

· Critical Incident Debriefing

· Staff Welfare

· Tactical Operations

· Gross and Technical decontamination in any environment required.

· Responsible for the monitoring of flammable, toxic and asphyxiating levels in the atmosphere.
· Monitor and report on current and expected weather conditions.

· Responsible for the repairs and maintenance of any technical equipment relating to hazardous materials detection.

· Tactical problem solving

· Implement tactical component of the Plan of Action

· Determine organisational and logistical needs for the worksite

· Interacts and advises locals, LEMA and other organisations

· Provide input to ensure team’s welfare and safety standards are enforced

· Determine most appropriate tactical approach

· Knowledge of tools and equipment

· Direct resources to accomplish assigned tasks

· Maintain communication with Rescue Team Leader
· Recommends revision to the tactical Plan of Action based on progress or gaps

· Information Management

· Record keeping

· Report writing

· Input into post mission operations report


SEARCH

Technical Search / Search Dog Handler
· Prerequisites

· Must possess all certifications and fulfil all requirements of a Technical Search Technician or Dog Handler within their home organisation

· Understanding of INSARAG Methodology

· Completion of the online UN Advance Security in the Field Course

· Roles and Responsibilities

· Comprehensive knowledge of all team functions

· Understanding of USAR operations, tactics and safety considerations

· Functional knowledge of hazards associated with disaster environments

· Internal Coordination

· External Cooperation

· Personnel Management Techniques

· Communicate – strong interpersonal

· Cooperate

· Coordinate

· Human Relations

· Negotiation skills

· Conflict Resolution

· Critical Incident Debriefing

· Staff Welfare

· Tactical Operations
· Tactical problem solving
· Implement tactical component of the Plan of Action

· Determine organisational and logistical needs for the worksite

· Interacts with locals, LEMA and other organisations

· Provide input to ensure team’s welfare and safety standards are enforced

· Determine most appropriate tactical approach

· Application of search theory and tactics

· Develop a mapping and grid system

· Initiate victim detection phase using search dogs

· Initiate victim location phase using cameras and listening devices

· Knowledge and maintenance of tools (includes search dogs) and equipment

· Direct resources to accomplish assigned tasks

· Maintain communication with designated officer

· Recommends revision to the tactical Plan of Action based on progress or gaps

· Information Management

· Record keeping

· Report writing

· Input into post mission operations report


MEDICAL


Doctor / Paramedic / Nurse


(Those in bold are applicable only to the Medical Team Manager)

· Position Prerequisites

· Must possess the required academic qualifications to be licensed and registered to practice as a doctor, nurse or paramedic within their home organisations.
· Understanding of INSARAG Methodology
· Completion of the online UN Advance Security in the Field Course

· Roles and Responsibilities

· Understanding of all disciplines and capabilities within USAR Team

· Understanding of USAR operations, tactics and safety considerations

· Gather information on health and medical related issues and infrastructures
· Practical application of available technologies

· Functional knowledge of hazards associated with disaster environments

· Internal Coordination with:

· Safety Officer

· Hazmat Technician

· Personnel Management Techniques

· Communicate

· Cooperate

· Coordinate

· Tactical problem solving

· Medical Responsibilities

· Medical Control of assigned area 

· Primary healthcare for the team
· Conduct regular medical screening for the Team

· Provide emergency care for:

· Team members

· Search Dogs

· Victims

· In conjunction with Team Leader, coordinate medical evacuation if required:
· Victims

· Repatriation of team members

· Responsible for the maintenance of any medical equipment
· Provide input to ensure team’s welfare and safety standards are enforced

· Information Management

· Record keeping

· Report writing

· Input into post mission operations report
