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Guide- ICMS; UCC/Coordination

ICMSc UCC/Coordination

Introduction

When to use Use this guide to manage and perform the function§)@Qduring USAR

operations using ICMS
Role UCQVanagerJCGstaff

Contents UCCFunction
Workflow
INSARAG ICMS HUB
Dashboard

UCC App
UCC QA App
Survey123 HUB

Summary TAB
RDCTEAM TAB

Amend Teanstatus

Save/print Team fact Sheet

Triage
Actions

Prioritise Worksites

Assign Worksites

Operations
Logistics
Photo Gallery
Filter

Use Stacked TABS

Access to ICMS Functions

Access to ICMS functions is the INSARAG Htthss:{/icms-insarag.hub.arcqgis.com/

All functions in this manual are available from the HUB with a valid login and password.

Any questions or queries can be sent to IMWGIipgarag.imwg@gmail.com
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UCCFunction

The UCC is the main coordination function of INSARAG based methodology and will coordinate all USAR
teams,liaising with OSOCC and LEMA.

The need for a USAR Coordination methodology came from the INSARAG Team Leaders, based on lessons
learned from previos international deployments and training exercises. The concept is designed to lessen
the burden on an UNDAC team to perform the actions, through recognising that INSARAG members could
be better suited to perform the function. Using this concept allowsWNDAC team to focus more to the
humanitarian needs of the affected country, by streamlining and establishing clearer division of labour
regarding the coordination efforts

Implementation of USAR Coordination methodology begins with the arrival ofrthéNISARAG classified
team into the affected country. Its design is based on the assumption

That no Reception Departure Centre (RDC) is in place, meaning that the first arriving INSARAG classified
team will need to establish one. If an RDC is in plhesfirst arriving INSARAG classified team will offer to
strengthen it by assigning staff to the function.

That each Heavy INSARAG classified team will arrive with four personnel trained in USAR Coordination, and
that each Medium INSARAG classified team will arrive with two personnel trained in the same

methodology. This staffing level ensures that initial ctioation and staffing gaps at the RDC, USAR
Coordination Cell (UCC) and Sector Coordination Cell (SCC) can be filled.

CKFG 2G0KSNJ adlk {SK2f RSNA &adzOK a 9YSNHSyO& aSRAOL
Partnership and its affiliates, catsa augment the RDC.

That the arrival of an international resource into an affected country will be at a designated airport. While
ports and railway stations are viewed as an alternative means of entry into an affected country, these are
not discussed gmarately in this manual. If an INSARAG classified team learns it is to estaldiBIC at one

of these alternative locations, it will follow the same guidance, developed for an airport aftivéted

Nations Office for the Coongiation of Humanitarian Affairs (OCHA), 2017)

This Field Operations Guide/Technical Manual is designed to provide UCC Staff/Operatarsesdthrce
that will help them utilise ICMS in the UCC role and function.

** Note : UCC will also manage non WNBAG Classified Teamsaas taskedUCGwill also need tgrovide
guidance and generic passwortdsallow the teams to use ICMS.

This may include the downloading and use of ICMS or the assigning of another team to support non
classified teams with ICMSaits use.
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Workflow
Either from VO
@ Orvia a direct link

Select event

Select UCC

Details UCC Access is required

. Dashboard
Or select TAB required
Selec
Dashboard
Direct link to specific tab
Dashboard
Open

TRAINING NZL1 INSARAG Dashboard

ey MOCiTeew W Opwetew gty

42
20

22

Other Applications

All other applicationgan be accessed from the INSARAG HUB from separate links on the event page.
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INSARAGCMSHUB

The INSARAG HUB is a common landing thagdas ahard-wired link from theVirtual OS@QC (VO (TBC)
anda link from any incident that is created on the VO: Tihlswill be inthe ICMSsub- section of the UCC
section on the V@ndmaybe emailed along with logins and password3 &ams responding.

The INSARAG HW&II provide access to a main landing page that will contain timnleverything from

Events through to training materiah this case we are focusing on an event so the process will be
accessingCMS via a secure login for any specific event. Note each event will have a different login and
password and you will only be able to access events and applications that you haveubieensed for.

The INSARAG HUB is martgge IMWG.

When an event takes place that has / or is very likely to have USARSs responding IMWG will create an
event and associated ICMS functions and Dashboards

Link:https://icms-insarag.hub.arcgis.com/

gomom byveem
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3. click UCC Details

UCC applicatiorsre all accessible
from the HUB.

UCC logins provide a different
access than the team logins (ref

—
6. QA Application
CRE 3. Survey123 HUB
_\ WA - . _-)
INGARAG INSARAO WITARAD INESARAG
Worksite Worksite Victim Resource
Triage Report Extrication Request
[Eassca] |~ | |~ | .
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UCC Application
Access to the UCC app is via the INSARAG HUB UCC Application - {RSAMAmm -

Creating Sectors

1 Follow the steps below to create polygon sectors.

1 Once the application is open search and navigate to the area of interest.

© FE INSARAG UCC App

Once you have located your areainterest you can then open a widget to start creating the sectors. The
widget is located just below the Find Address

Once the Widget opens, left click on the sector letter to start the prod@spending on what icon you
select willdetermine the sector created. The curser will change highlighting the fact you are now editing.

Smart Editor X

Creee Secioes s toe Evern boundarny if reguired
Tl & Wierkate on th Mg 1 updets o1 vilad
I ERRAG faptes WO
[ I I
& B e
[
=} L F
ﬁ [
o -
L b
| . | [ .
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To start creating theectorpolygon, left click on the areaf the mapwhere you are going to start drawing.
Then move your curser and left liat each point testart defining an edge.

Using the information made available to you, whether that bgicture photograph, GPS coordinates or
street names/ou have as your guide. You may need to change the basdromapstreet view tosatellite
view etc.to help you designate accurate sectors.

If you wish to snap to the edge of an existing polygon press and holdt colld take a few attempts to
understand how to drive the Tool.

Petese

L4

g

To finish thedrawing double, clicithin the created sectorA Smart Editor dialogue box opens where you
can further detail to the sector, this been Sector lalvelu may need to add the Event Name

Al
il smart Editor x Icetgan

\\kﬁ
G S cc o
INSARAG Sectors UCC X

Sector*
c

Sector Label
AssignedTeamList

EventName *

Ex Arahura

o o
Clear Save 3 Hso o
sty
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Once you have added further details to thialogue box, click ogave.

— Alice

E—
Cep

| INSARAG Sectors UCC
Centry,

@
NS Wakefield Park
‘)\\3

Sector *
G Ava stau
)
Sector Label
North Park
Test Sector C &
®
% s
AssignedTeamList 5
&
ac 2
Weltec-Petone
Event Name *
Hia

Ex Arahura

Attachments:

V;" :

Once all sectors have been added to clos
the window.

Create Sectors en the Event boundary if required.

Click & Worksite on the map to update its valuss.

INSARAG Sectors UCC

A B
Smart Editor
INSARAG Sectors UCC W o E F
Sector * . .
e
G H I
Sector Label
Test Sector C & . . .
3
AssignedTeamList f 1 K L I
ac 2
Event Name * | - | -
Ex Arahura Ghs T
2 &
Attachments: & Jacy, s
h . 5
Lo
Jacy

All sectors that have been added will now be visible in the maps and dashboards connected to the edited

dataset.
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Creating Event Boundary and Map extent

Using the same methodology that is used to define sectors, we can set the amount of the world the map
RSTAYyAyYy3

aK2¢6a Ay (GKS 5FakKoz2l NRaAxX oeé

iKS

Use the same method as we do to definsextor butscroll down in smart editor to the bottom and select

event boundary.

Create Sectors an the Event boundery if required.

Click 8 Worksite on the map to update its values.
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A rd

INSARAG Event

Select the aregou wish the map to display in much the same way you define a sector, enter information

into smart editor (Event name is compulsory), click save.
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| INSARAG Event

Drop Down Label
Drop Down Sort Order Desc

Expire Date Time

Event Name *

NZ IER]test 2

Clear Save

Click Clear and the event boundary is set.

When you open a Dashboard, the map will displag@med in view that has the event in the centre.
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Summary TAB

¥ Victim Info ¥

TRAINING NZL1 INSARAG Dashboard
Summary | ROC/Tesm  Triage  Operaions  Loghtics

TR NZL 5 Summary Dashboard

42
20

Worksite Info —— - 4 Sector Info Team Info

The purpose of the summary TAB is to stzosnap shot of the current situatian a single information
graphic.

1. Thecolumnon the left shows the current status of worksites

2. This current viewlows that there are 42 worksites that have been trigg&s of these have been
assigned, witl22 yet to be assigned.

3. The inprogress and completed data comes fravorksites that have submitted at least one
worksite report while the complete worksites have had tbempleted field filled in on a worksite
form.

4. The bar graph shows a percentage of assigned verse unassigned

TheSemi Circle graph shows the number of worksites assigned (end number (20)) against the
number compléed (7).

6. The victim infshows the following:
a. Alive (rescue completgdNumber of liverescuescompleted within the INSARAG system
b. Alive (rescue in Progress) Number of confirmed alive rescues still be worked on
c. Deceased (recovered): Dead recovered

d. Missing aworksites: This number onhgflectsthe number ofunconfirmed people missing
FNRY Lb{!w!D ¢NRARF3IS F2N¥& YR YI& RAFFSNI T

7. This TAB is primarily foise at LEMA and other meetings where a summary of information is
required andnot details or actions for other UCC activities.
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RDC/TEAM TAB

ERE AP 2019 INSARAG Dashboard

Sawway  WOC(hwem Wagl  Opwemew laghson Mo Gatery

R0 o5

3. Demob Info

1

4. Team Info 5. Response info 6. ETA/Demob 7. Map Info

8. BoO Info

9. Classification

The RDC /Team TAB will usually be managed by RDC, however in some instances there may be a

requirement for UCC tapdate the information on TEAMS.
This TABhows

ONoOOhAWNE

BoO info: Shows BoO locations

©

Classification: Classification teams by type and numbers

Action: Ability to change the status and update team fact sheet
Capability Info: Informatioaround the capabilities of teams and what is available to UCC
Demob:Demob: Team demobilisation details from DEMOB/TEAM FACT Sheet
Team informationTeam Fact sheet information (includes BoO location when supplied)
status ofdresponse How many teams arlobilising,enroute and how many have arrived
ETA Demob: Graphically shows ETA and DEMOB timelines for Teams

Map info: Shows local area, sectors and team BoO locations

Key function of RDC/UGE this TAB is to ensure that the teams are updating their response status and

also to ensure that when they have a BoO location it is entered into the system

ETA and Demobilisation timelines are generated from information on TEXM Bheet and DEMOB ferm

as is the information on the DEMOB section.

There are two actions that take place on this TAB

1. Amend Team status and information

2. Print out Team Fact sheets (This task is not actionable from the TAB)

ICMS- UCC Guide (Final v1.0).docx
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Amend Team StatugRDC)

INSARAG Dashboard

Summary  RDC/Tesm  RecooPhse  OpsPhase  Lopsties

BoO Information

USAR Team Fact Sheet

Do you knaw the lacation of your Base of Operations?

.10 Radio Frequency of the Base of Operations (MHz)

INSARAG

Preparedness - Response
Team Response Status

Team Information Status

To update or change a team status click on update team
(This is actually amending the team fact sheet entered by the feam

On click the system will open up a web based Su2@fprm which
will allow the edit of the existing datéBoO locationteam status ety

Team List
INSARAG Dashboard

Summary  ROC/Team  WeconPhase | OpsPhase  logistes ' L/ NZL1
nt n In Country

INSARAG RDC / Te Yashbo o [y —

Toam List

This example shows a
team arriving in country
and their status has
changed fronResponding

to In Country
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Saving/PrintingTeam Fact sheets

TRAINING NZL1 INSARAG Team Fact Sheet UCC

Overview  Analyze ( Data )

= C 0/21/19 - 10/28/19 Open in Map Viewer Show individual re se @O 77
o 2. Feature report o £ s
n : » Yo TRAINING NZL1 INSARAG Team Fact
/ e g s Sheet UCC
3 Mok .
. Fed HIl
\.
o \
Team matior
ARA
Event Name A.0 Team 1D Olympic Country National team A.1 Team Name A.2 Home Country  A.3 Number of A.4 Number of A.6 INSARAG A.5 Classification :
code number Persons dogs Classified Team Type NZL1
ZL 1 NZUSAR TFL New Zealand, 70 4 Yes Heavy NZL
1
i 1. Select Team [.= o = z
NZUSAR TF1
PNL IPN 1 Taskforce 1 JPN Jacan S0 0 Yes Heavv
= 10f 7 selected =

TRAINING NZL1 IN§

10/21/19-10/28/19 Y Filter Feature Report

= C 10/21/19 - 10/28/19 %/ Filter Feature Report @ X
Feature Report < Recent tasks
This panel will only display the last 10 tasks.

The generation of feature reports is now a premium

printed survey will cost 2.5 credits after the October| . .o 5

ArcGIS Online. S

3
1. Choose records to include © NZL1 Fact Sheet -
Record(s): 1 Started: 7:44:46 PM

@ Selected records only (1)

Duration: 125
All records in the table (7)

2. Select a template

TRAINING NZL1 INSARAG Team Fact Sheet

3. Result settings

Rej

NZL1 Fact Sheet| 3 Name report

Save resultin *

NZL_UCC's reot folder

Show credits 4. Click Generat

( Generate >
< NZU_Fa(t_Shee;DD(x ~ >

Recent tasks >

1%

D

5.0pen Show in 6. save to..
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