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17 October – INSARAG After-Action Review of the USAR Response to the 
Türkiye and Syria Earthquakes - Day 1 

 

Time Session 

1000 - 1030 

1. Opening statements 
 
Speakers: 
• Colonel Staff Mubarak Sherida Al Kaabi, INSARAG AEME Regional Chair 2023 and 

Commander, Qatar International Search and Rescue Group. 
• Khalifa Al Kuwari, President of Qatar Development Corporation. 
• Recep Salci, Türkiye INSARAG Operational Focal Point, Disaster and Emergency 

Management Presidency (AFAD). 
• Lisa Doughten, Director, Humanitarian Financing and Resource Mobilization 

Division, OCHA. 
• Sebastian Rhodes Stampa, INSARAG Secretary and Chief, Emergency Response 

Section, OCHA. 
 
 

1030 - 1100 

2. Timeline and key milestones of the USAR response 
 
Speakers: 
• Tahsin Berkant Atayy, AFAD Expert, Türkiye.  
• Stefania Trassari, INSARAG Europe and CIS Regional Focal Point. 
• Winston Chang, INSARAG Global Lead. 
• Colonel Staff Mubarak Sherida Al Kaabi, Commander, Qatar International Search 

and Rescue Group. 

Moderated by: Lucien Jaggi, INSARAG MENA Regional Focal Point. 

1100 - 1200 

3. Presentation of core analysis of the USAR response and draft recommendations 
 
Speakers: 
• Winston Chang, INSARAG Global Lead. 
• Tahsin Berkant Atayy, AFAD Expert, Türkiye.  
• Solveig Thorvaldsdottir, University of Iceland, and Andrea Bartolucci, University of 

Leiden – AAR Analysis Team. 

Moderated by: Martin Evers, INSARAG Guidelines Review Group Co Chair. 

 

INSARAG AAR Agenda 
Doha, Qatar, 17-18 October 2023 



 

 
United Nations Office for the Coordination of Humanitarian Affairs 

www.unocha.org 

 
  

1200 - 1230 Coffee/Tea Break 

1230 - 1330 

4a.  Breakout discussions on the way forward/implementation plan 
 
Topics: 

1. Capacity Building and Localization 
2. Quality Standards and Compliance 
3. INSARAG Systems and Guidelines 
4. Information Management 
5. USAR Operations 

Facilitated by: INSARAG Working Group Co-Chairs. 

 

1330 - 1500 Lunch Break 

1500 - 1800 4b.  Breakout discussion continued 

   End of Day 1 

Note: Session 4b is followed by a closed meeting for rapporteurs, session leads, moderators, 
notetakers to prepare for session 5. 

Evening Official Dinner for both the AAR participants and AEME Regional meeting participants. 
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18 October – INSARAG After-Action Review of the USAR Response to the 
Türkiye and Syria Earthquakes - Day 2 
 
Note: AEME Regional Meeting Participants are invited for the AAR morning sessions from 0900-1230h. 
 

 

 

Time Session 

0900 - 1030 

5a. Recommendations, way forward, summary of action points 

Speakers:  
• Rapporteurs from each breakout group 
• Türkiye AFAD Representative 
• AAR Analysis Team 
• INSARAG Secretariat 

Moderated by: Nihan Erdogan, INSARAG Secretariat.  

1030 - 1100 Coffee/Tea Break 

1100 - 1130 5b.  Session 5 continued – Q&A 

1130 - 1200 

6. The role of INSARAG in complex emergencies 
 
Speaker: 

Sebastian Rhodes Stampa, INSARAG Secretary and Chief, Emergency Response 
Section, OCHA. 

1200 - 1230 

7. Closing statements 
 
Speakers: 
• Recep Salci, Türkiye INSARAG Operational Focal Point, Disaster and Emergency 

Management Presidency (AFAD). 
• Sebastian Rhodes Stampa, INSARAG Secretary and Chief, Emergency Response 

Section, OCHA, and Winston Chang, INSARAG Global Lead. 
• Ambassador Dominik Stillhart, INSARAG Incoming Global Chair, Deputy Director 

General, Swiss Agency for Development and Cooperation (SDC). 
• Colonel Staff Mubarak Sherida Al Kaabi, INSARAG AEME Regional Chair 2023, 

and Commander, Qatar International Search and Rescue Group.  

Moderated by: Stefania Trassari, INSARAG Regional Focal Point for Europe and CIS. 

End of the meeting 

1230 - 1400 Lunch Break 


